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OZET

Cevresel faktorlerin etkisi altinda 6rgiitiin genel amaglarini belirleme ve bu amaglara ulagmak i¢in gerekli
pazar arastirmalarini yapma, pazar ve iiriin segme, iiretim, hizmet ve tiim faaliyet konularinin planlandig: her
bir strateji olusturma ve uygulama siireci aslinda stratejik karar alma siirecinin iizerine insa edilmistir. Bu
acidan bakildiginda stratejik karar alma 6rgiitiin doniisimii, gelismesi, 6rgiit dinamiklerinin saglikli bir
sekilde olugmasi ve yonetilmesi siireglerinin odaginda olmaktadir. Bu siireclerin sonunda 6rgiitler hedeflerini
gerceklestirebilir, rekabet avantaji saglayabilir, etkinlik ve verimlilikte basarili olabilir. Dolayisiyla
yoneticiler aldig1 giinliik rutin kararlardan farkl olarak stratejik kararlar, 6rgiitiin uzun dénemdeki varligi ve
faaliyetleri ilgili oldugu i¢in genel gidisatin1 derinden etkilemektedir.

Stratejik karar alma bakis agilar1 karar alicilarin ve/veya orgiitlerin sahip olduklar 6znel ve nesnel kosullarla
cevresel kosullar ile kararm belirli 6zellikleri dikkate alindiginda ortaya ¢ikan yaklasimlardir. Bu gercevede
stratejik karar alma, yazinda dort farkli bakis acis1 ile incelenip, agiklanmaya caligilmaktadir: 1- Stratejik
Se¢im veya Ust Yonetim bakis acisi, 2- Cevresel Determinizm bakis agis1, 3- Kaynak Temelli veya Orgiit
Ozellikli bakis ac1s1 ve 4- Stratejik Karara Ozgii Ozellikler bakis acis1. Her ne kadar bu dort bakis agist tiim
stratejik karar alma siireglerini az ya da ¢ok aciklasa da, gelismekte olan yapay zeka uygulamalari ve biiyiik
verinin is hayatina girmesi ile veri odakli stratejik karar alma egilimi, yeni bir bakis agisina ihtiyag
duyuldugunu gostermektedir.

ABSTRACT

Each strategy making and implementation processes that cover all activity planning including the
determination of the general objectives of the organization, and market research to achieve these objectives,
market and product selection, production, service is, indeed, built on the strategic decision-making process.
From this point of view, strategic decision making is the focal point of the transformation and development
of the organization, the formation and management of organizational dynamics in a proper way. At the end of
these processes, organizations can achieve their goals, obtain a competitive advantage, and achieve to be
effective and efficient. Therefore, in contrast to the daily routine decisions taken by the managers, strategic
decisions affect the general course of the organization since it is related to the long-term existence and
activities of the organization.

Strategic decision-making perspectives are the approaches that arise when the environmental conditions and
the specific characteristics of the decision, and subjective and objective conditions that decision-makers
and/or organizations have taken into consideration. In this context, strategic decision making is tried to be
examined and explained in four different perspectives in the literature: 1- Strategic Choice or Upper Echelon
Perspective, 2- Perspectives of Environmental Determinism, 3- Resource Based or Firm Characteristics
Perspective and 4- Strategic Decision-Specific Characteristics perspective. Although these four perspectives
explain more or less all the strategic decision-making processes, developing artificial intelligence
applications and the introduction of big data into business life and the tendency to make data-driven strategic
decisions indicate that a new perspective is needed.
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OZET

Hizla degisen diinyada problemler karmasiklasmakta ve bu problemlerin ¢6ziimii de ayni oranda
zorlagmaktadir. Bu siire¢ igerisinde meydana gelen sosyal, ekonomik ve teknolojik gelismelerin is hayati ve
diinyasinda meydana getirdigi degisim ve doniigiim, tiim alanlarda rekabetin sertlesmesine neden olmustur.
Bu nedenle stratejik avantaj saglamak isteyen orgiitler de etkili ve stratejik kararlar alabilen liderlere
ihtiyaglar duymaktadirlar. Yine bu siireg icerisinde, uluslararasi oyuncularin tiim pazarlara niifuz etmesi
sebebiyle, 6zellikle KOBI’lerin Ortak Girisim, Franchising, Lisans Anlagsmalar1 gibi uluslararasi isbirligi
stratejileri gelistirmesi zorunlu hale gelmistir. Ancak uluslararasi stratejik isbirlikleri gelistiren firmalar,
ozellikle de KOBI’ler, daralan i¢ pazar paylarinin yarattig1 baskiya tolere edebilmektedirler. Bu da etkin bir
stratejik liderlik ile ger¢eklenebilmektedir.

Bu ¢alismamizda, ayni sektorde faaliyet gdsteren ve uluslarasi stratejik igbirlikleri yaparak biiyiiyen
KOBI’lerin uygulamalari incelenmistir.

ABSTRACT

In a rapidly changing world, the problems become more complicated and the solution of these problems
becomes even more difficult. The change and transformation of the social, economic and technological
developments that have occurred in this process of the business world caused the competition to harden in all
areas. Therefore, organizations that want to have a strategic advantage also need leaders who can make
effective and strategic decisions. In the meantime, because of the penetration of international players into all
markets, developing international cooperation strategies such as Joint Venture, Franchising, License
Agreements became crucial especially for SMEs. Only the companies have developed international strategic
collaborations, especially SMEs, can tolerate the pressure created by contracting domestic market shares.
And this can be achieved through effective strategic leadership.
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OZET

Tiirkiye’nin demokrasi deneyiminin yeni ve halen gelismekte olusu, STK'larin ve siyasi partilerin yeterince
gelisememesine ve bu nedenle de yiiklendikleri islevleri tam olarak yerine getirememelerine neden olmustur.
Siyasi partilerin neredeyse tiimii, STK'larin ise birkag tanesi hari¢ tiimiiniin 6rgiit yapilari kati ve merkezi bir
hiyerarsik yapiya sahiptir.

Tiirkiye nin sorunlarinin birgogunun temelinde toplumsal ve siyasal ¢ekismelerin yattig1 diisiiniildiigiinde, bu
cekigmeleri ¢cozmesi umulan, toplumsal anlayis ve gelisimi saglamasi gereken STK'lar1 ve Siyasi Partileri,
bunlarin 6rglit yapilarinin ge¢miste ne oldugunun ve zaman igerisinde ne gibi gelismeler yasandiginin, olmasi
gerekenin ne oldugunun ortaya konulmasi gerekmektedir. Bu ayn1 zamanda siyasi ve toplumsal
¢ekigmelerden, ¢ekincelerden uzak, uzun vadeli ¢6ziim arayislarina temel teskil etmesi bakimindan da
Onemlidir.

Orgiit yapilarindaki bu degisim, Tiirkiye Cumhuriyeti’ni kuran parti CHP ve kuruldugu tarihten bugiine
Tiirkiye’yi yoneten ve su ana kadar girdigi biitiin genel se¢imleri kazanan AK Partinin 6rgiit yapilar1 ve orgiit
yapilarindaki gelismeler kiyaslanarak ele alinacaktir.

ABSTRACT

Because Turkey’s democracy experience still at early stage and under development, the NGOs and political
parties could not develop enough and therefore failed to properly fulfill their functions. Almost all of the
political parties and all of the NGOs, except for a few of them, have a solid and central hierarchical structure.

When considered that the social and political strife is the reason for most of the problems of Turkey, the
organizational structure of NGOs and political parties that expected to solve these conflicts & develop social
understanding should be put forward as what was in the past, the development in time and what it should be.
This is also important to create a basis for the long-term solutions without political and social conflicts and
free from hesitations.

This change in organizational structure will be discussed by comparison of two political parties: CHP, the
political party that established the Turkish Republic, and Ak Party, the party that won all parliamentary
elections since the date established, and the current governing party of Turkish Republic.
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OZET

Bu ¢alismada, isletmelerde rasyonellestirme ilkeleri olarak ifade edilen karlilik, verimlilik, etkinlik gibi
kavramlar tanimlanarak boyutlarma yer verilecektir. Sonrasinda gelistirilecek 6l¢ek 1s18inda kar amagh
olmayan orgiitlerde uygulanabilirligi arastirilacaktir.

Giiniimiizde gittikce artan rekabetgilik, tiim orgiitler i¢in gegerli bir kavram ve olgu olmaktadir. Bu nedenle,
rasyonellestirme ilkelerinin kar amagli olmayan orgiitlerde tartisilmasi dnemlidir.

ABSTRACT

In this study, rationalization principles of enterprises such as profitability, efficiency and efficiency concepts
and their dimensions will be framed and defined. In the light of the scale to be developed, the applicability of
these principles to non-profit organizations will be investigated.

Nowadays, increasing competitiveness is a concept and phenomenon for all organizations. Therefore, it is
important to discuss the principles of rationalization in non-profit organizations.
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