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Onsoz
Orgiitlerin Yonetimi kitabr derken; 1.Orgiitlerin Yonetimi Uluslararas1 Kongresi, 2.

Orgiitlerin Yonetimi Uluslararas1 Kongresi derken 1-3 Kasim 2024 tarihlerinde 3.
Orgiitlerin Yonetimi Uluslararasi Kongresini diizenliyoruz.

Calistaylarla hazirlandik kongremize... Cok sayida kurum ve kisinin emegi oldu.
Ana temay1 ;”’Yonetim liderlik midir, takim oyunu mudur?” seklinde belirledik.
Gelen bildiri sayis1 110 * a yaklasti. Tiim bildiri sahiplerine i¢tenlikle tesekkiirler.

Akademik Degerlendirme Kurulu Bagkanimiz bildirileri titizlikle degerlendirdi.
Oneriler yapt1, diizeltmeler istedi. ..

Akademik bildiriler yani sira, konferanslar ve paneller de olacak... Bdoylelikle
universite, is diinyasi, STK’lar kongrede bir arada olacaklar, etkilesip Orgiitlerin
yonetimine farkli perspektifler getireceklerdir. Liderlik ve takim oyunu kar amagh
ve kar amagli olmayan orgiitlerde farkli midir, ayn1 midir sorusunu da yanitlamis
olacaklar.

Kongremizin  kurumsallagsmasinin =~ mutlulugunu  yasityoruz. Yeni kusak
yoneticilerimizle dyle iimit ediyorum ki 13.stinii de ger¢eklestirmis olacagiz.

Arel Universitesi Miitevelli Heyet Baskanimiz Ozgiir Goziikara’ya akademik
caligmalarimiza verdigi destekten dolay1 tesekkiirler.

Rektdriimiiz sayin Prof. Dr. Ersin Gose’ye tesekkiirler.

Kongre paydasimiz Gedik Universitesi Rektorii sevgili dostum saym Prof. Dr.
Ahmet Kesik’e tesekkiirler... Anlamli isbirligine katki koydular...

Uluslararas1 Orgiitlerin Yonetimi ve Yoneticileri Dernegi Baskanimiz Dr. Osman
Yilmazcan’a anlamli katkilar1 i¢in tesekkiirler.

Tiirk Telekom yetkilileri ve bilhassa Hazine ve Maliye Bakanligi Bakan Yardimcisi
sayin Dr. Tlhan Hatipoglu’na kalbi tesekkiirlerimi iletiyorum...

Panel, oturumlar, konferanslar katilimcilarina ve baskanlarina tesekkiirler.
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Besiktag Belediye Bagkani sayin Riza Akpolat’a tesekkiirler. Baskan Yardimcisi
saymn Alican Abacr’ya, Ozel Kalem Miidiirii sayin Emirhan Ak¢adag’a, Hiiseyin
Cift¢i’ye, Egitim Koordinatorii Irfan Ugar’a, Kiiltiir Miidiirii Ismail Yal¢in’a,
Serdar Sezgin’e, Nazhihan Saltik’a, Elif Tezcan’a tesekkiirler... Kongre
salonlarinin etkin kullaniminda igtenlikli katki koydular...

Orgiitlerin Yonetimi Toplulugu ve Baskani yardimcilarina, kongre genel sekreteri
Ogr. Gorevlisi Burcu Yildiz’a ve bilhassa Akademik Degerlendirme Kurulu
Baskanimiz Prof. Dr. Nurdan Colakoglu'na ve ekibine, Do¢. Dr. Pinar
Daloglu’na tesekkiirler.

Dr. Nesrin Basgpinar ve kooperatif ekibine tesekkiirler.

Arel Universitesi Genel Sekreteri saymn Mustafa Kilicaslan’a ve yardimcilarina
katkilar icin tesekkiirler. ..

Bilgisayar ve bilgi teknolojileri katkilarindan dolayi, Dr. Cumali Yasar ve E. Baris
Sezen’e tesekkiirler...

Bu kitap kongre bildirilerinin 6zetlerinden olusmaktadir. Sunumlardan sonra secilen
bildiriler tam metin olarak uluslararasi kitapta boliim olarak yayimlanacaktir.

Kongrenin basarili ge¢gmesini diliyorum...

Prof. Dr. Ali Akdemir,
Orgiitlerin Yonetimi Kongresi Baskani,

5 Ekim 2024, istanbul

PREFACE

We are organizing the 3rd International Congress on the Management of
Organizations on 1-3 November 2024. This Congress is evidence of enthusiasm of
scholars. Because it just sparkled while speaking about writing Management of
Organizations book. It followed by the 1st International Congress on the
Management of Organizations and the 2nd International Congress on the
Management of Organizations. The 3™ International Congress is being organized as
mentioned above.

We prepared for our congress with workshops... Many institutions and people

contributed.
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The main theme of the Congress has been determined as "Is management leadership
or team play?" The number of papers received has approached 110. Sincere thanks
to all presenters.

Our Chairman of the Academic Evaluation Board evaluated the papers meticulously.
He made suggestions and asked for corrections.

In addition to academic papers, there will be conferences and panels... Thus,
universities, business world and NGOs will be together at the congress, interacting
and bringing different perspectives to the management of organizations. They will
also answer the question of whether leadership and team play are different or the
same in for-profit and non-profit organizations.

We are happy that our congress has become institutionalized. I hope that we will
realize the 13th edition with our new generation of managers.

We would like to thank our Chairman of the Board of Trustees of Arel University,
Ozgiir Goziikara, for his support to our academic studies.

Thanks to Our Rector Prof. Dr. Ersin Gose.

Thanks to our congress partner Gedik University Rector and my dear friend Prof.
Dr. Ahmet Kesik... They contributed to meaningful cooperation...

Thanks to our President of the International Organizations Management and
Executives Association Dr. Osman Yilmazcan for his meaningful contributions.

I would like to convey my heartfelt thanks to Tiirk Telekom officials and especially
to the Deputy Minister of Treasury and Finance Dr. Ilhan Hatipoglu...

Thanks to the participants and chairmen of the panels, sessions, conferences.

Thanks to Besiktas Mayor Riza Akpolat. Thanks to Vice President Mr. Alican
Abaci, his responsible for correspondence Mr. Emirhan Akcadag, Hiiseyin Ciftci,
Education Coordinators Irfan Ucar, Culture Manager Ismail Yal¢in, Serdar
Sezgin, Nazlihan Saltik, Elif Tezcan... They sincerely contributed to the effective
use of the congress halls.

Thanks to the Organizations Management Community and its vice presidents, the
congress secretary general Ogr. Gorevlisi Burcu Yildiz and especially our
Academic Evaluation Board President Prof. Dr. Nurdan Colakoglu and her team,
Assoc. Prof. Dr. Pinar Daloglu...

Thanks to Dr. Nesrin Baspinar and the cooperative team.

Thanks to Arel University Secretary General Mr. Mustafa Kilicaslan and his
assistants for their contributions.
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Thanks to Dr. Cumali Yasar and E. Baris Sezen for their contributions in computer
and information technologies.

This book consists of summaries of congress proceedings. After the presentations,
the selected papers will be published as a full text in an international book as a
chapter.

I wish the congress to be successful....
Prof. Dr. Ali Akdemir,
Chairman of the Congress on Management of Organizations,

October 5, 2024, Istanbul
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Kategori I: Kavramsal-Kuramsal A¢ilardan Yénetim

Category I: Management from Aspect of Concept-Theory
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Kategori I: Kavramsal-Kuramsal A¢ilardan Yonetim -> Kavramsal
Acidan Yonetim

KAMUSAL ALAN VE YEREL SIYASET
Ezgi Buzlu (Kocaeli Universitesi)

ezgibuzluO6@gmail.com
OZET

Metin, Jirgen Habermas'in "Kamusalligin Yapisal Doniisiimii" kitabiyla baslayan kamusal
ve Ozel alan ayrimimin tartisildigi birgok goriisii degerlendirir. Metinde, kamusal alanin
tanimi, 6zel alanla olan iliskisi ve farkl diisiince akimlarinin perspektifleri izerinde durulur.
Hannah Arendt'in agonistik kamusal alan modeli ile politikanin yurttaslarin varliklarini
anlamli kildig1 bir alandaki eksiklikleri elestirilir. John Rawls ve Bruce Ackerman'in liberal
modelleri, haklar ve adalet ilkelerine odaklanarak farkli iyi anlayiglarina sahip bireylerin
bir arada yasayabilecegi bir toplumu tasvir eder. Jiirgen Habermas'in kamusal alan modeli
ise genis kapsamli kamusal miizakerelerde esitlik ve ozgiirliik ilkesine vurgu yaparak
derinlestirilmis bir demokrasi arayisini ifade eder. Metin, ayn1 zamanda proleter kamusal
alan modelini de ele alarak is¢i siifinin burjuva kamusal alanini ele gecirme hedefini ve
sinifsiz, kamusal-6zel ayriminin olmadig1 bir toplum ideali {izerine odaklanmasini tartigir.
Bu ¢esitli modellerin getirdigi avantajlar ve sinirlamalar1 degerlendirirken, politika, hukuk
ve sosyoekonomik baglamlarda farkli bakis agilarini ele alir. Ayrica metin, kamusal alanin
tanimindaki ¢esitliligi kisisel diinya goriisiine baglar ve giliniimiiz demokrasi tartigmalari
icinde kamusal alanin énemine vurgu yapar. Kamusal alanin neo-liberal dalga sonrasi
demokrasi tartismalarinda nasil bir rol oynadigi ve kamusal alanin mesruiyet zemini olarak
nasil gelistirilebilecegi ilizerinde durur.

Metinde ayrica liberal diisiincenin, devletin tarafsizligi ilkesine dayandigi ve kamusal
alandaki cesitli sorunlari bireysel haklar ve 6zgiirliikler ¢cercevesinde ¢cozmeye odaklandig
ifade ediliyor. Kamusal alanda katilimm tesvik edilmesi, temsili demokrasinin
gii¢lendirilmesi ve bireylerin politik siireclere aktif katiliminin dnemi vurgulaniyor.

Habermas toplumsal doniisiim agisindan degerlendirmeye iten bir perspektife tasimistir. Bu
gergevede, Habermas'in kamusal alan modeli, demokrasi, 6zgirliik, esitlik gibi temel
kavramlar1 sorgulayarak modern toplumun dinamiklerini anlamaya calisir.

Habermas'n modeli elestirilere de maruz kalmistir. Ozellikle, kamusal alanin idealize
edilmis bir formunu &ne siirmesi ve giiniimiizdeki kompleks medya ve iletisim yapisin
yeterince hesaba katmamasi elestirilmistir. Bu baglamda, modelin pratik uygulanabilirligi
ve glinlimiiz kosullarina uygunlugu konularinda tartismalar devam etmektedir.

Anahtar Kelimeler: Kamusal alan, ozel alan, demokrasi, katilim, temsili demokrasi
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PUBLIC SPACE AND LOCAL POLITICS
Ezgi Buzlu (Kocaeli Universiyt)
ezgibuzluO6@gmail.com

ABSTRACT

The text evaluates various perspectives on the distinction between the public and private
spheres, starting with Jiirgen Habermas' book "The Structural Transformation of the Public
Sphere." It delves into the definition of the public sphere, its relationship with the private
sphere, and the perspectives of different ideological currents. The text critiques Hannah
Arendt's agonistic public sphere model, pointing out deficiencies in the area where politics
gives meaning to citizens' existence.

Liberal models, such as those proposed by John Rawls and Bruce Ackerman, are discussed,
depicting a society where individuals with different conceptions of the good can coexist by
focusing on rights and principles of justice. Jiirgen Habermas' public sphere model
expresses a quest for deepened democracy, emphasizing equality and freedom principles in
extensive public deliberations. The text also discusses the proletarian public sphere model,
exploring the working class's goal of seizing the bourgeois public sphere and focusing on
an ideal society without class-based public-private distinctions.

While evaluating the advantages and limitations brought by these various models in the
contexts of politics, law, and socio-economic aspects, the text considers different
perspectives. It also links the diversity in defining the public sphere to personal worldviews
and underscores the importance of the public sphere in contemporary democracy debates.
The text explores the role of the public sphere in post-neoliberal democracy discussions and
how it can be developed as a legitimacy foundation.

Additionally, the text notes that liberal thought is based on the principle of the state's
neutrality and focuses on solving various issues in the public sphere within the framework
of individual rights and freedoms. It emphasizes the importance of encouraging
participation in the public sphere, strengthening representative democracy, and highlighting
the active involvement of individuals in political processes.

Habermas has offered a perspective that encourages evaluation from the standpoint of social
transformation. In this framework, Habermas' public sphere model questions fundamental
concepts such as democracy, freedom, and equality to understand the dynamics of modern
society.

However, Habermas' model has faced criticisms, particularly for idealizing a specific form
of the public sphere and not adequately accounting for the complex media and
communication structures of today. In this context, debates continue regarding the practical
applicability and relevance of the model in contemporary conditions.

Keywords: Public sphere, private sphere, democracy, participation, representative
democracy
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Kategori I: Kavramsal-Kuramsal A¢ilardan Yonetim -> Kavramsal
Acidan Yonetim

A CONCEPTUAL PAPER ON STUDENTS
SATISFACTION TOWARDS USR AND INSTRUMENTS
FOR QUESTIONNAIRE

Akram Alhamad (Karabiik Universitesi )
Akramalhamad@karabuk.edu.tr

ABSTRACT

The issue of University Social Responsibility (USR) is currently evolving. This fact
demands the sensitivities of the universities to be responsible for responding to these social
problems. The universal concept of social responsibility has been applied to companies, but
every organization, including universities, must be socially responsible for society and the
environment. In implementing the USR, the first step universities should take is to build
awareness of the importance of having USR in these universities and establish an
outstanding commitment to creating student satisfaction. The USR concept might have an
impact on student satisfaction. This study's purpose is to identify practical strategies that
universities can use in their social responsibility activities for the student's satisfaction.

Further research on USR is required. The outcomes of this study will be helpful to university
policymakers and stakeholders. A conceptual framework has been developed to examine
the impact of the USR on student satisfaction. Future studies can empirically test the
concept based on our contribution to learning more about how USR affects student
satisfaction.

Keywords: University Social Responsibility,; Students Satisfaction; Karabuk University
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Kategori I: Kavramsal-Kuramsal A¢ilardan Yonetim -> Kavramsal
Acidan Yonetim

THE IMPACT OF ARTIFICIAL INTELLIGENCE ON
BUSINESS STRATEGY AND OPERATIONS

Kudret Celtekligil
kceltekligil@gmail.com

ABSTRACT

Introduction/Backgrounds: The concept of artificial intelligence was used by John
McCarthy in 1955 to distinguish it from Norbert Wiener’s research objective. Al emerged
from engineering disciplines concern to pattern detection, movement control and statistics.
Furthermore, Machine learning is an algorithmic subject that compound conceps from
computer science, statistics and other fields in order to develop algorithms analyze data and
produce predictions. Despite the affluence of information on artificial intelligence,
researchers scientists, technologists, software developers, thinkers and legal practitioners
are unconfident of what artificial intelligence actually entails. A contributing factor to this
is the absence of a Transdisciplinary, widely recognized definition of artificial
intelligence. The collective of view of artificial intelligence is that it is an organism capable
of learning, comprehending, interpreting, reasoning, thinking and problem-solving. It can
memorize, understand judgments or opinions based on reason, apply knowledge and skills
that it has acquired, and possses the mental capacity to comprehend relationships, truth and
facts.

Aims: The purpose of this study examine how artificial intelligence impact on developing
and implementing corporate strategies, supporting strategic planning. In this study, the
quality of existing services, developing a framework for assessing financial and marked-
based performance gains attributable to artificial intelligence adoption in a specific business
context, and investigating the organizational capabilities and resources needed to
succesfully implement and manage artificial intelligence Technologies across different
industries. Furthermore, the article is examined by major themes such as the strategic role
of artificial intelligence on business strategy and operations, its impact on operational
procedures, ethical issues, and new trends Al adoption.

Summary/Conclusion: The present study is based on firms can increase their willingness to
integrate artificial intelligence into their business processes by enhancing the potential
reflection of adoption this technology. Artificial intelligence Technologies create value in

29



the wider organizational environment. Environmental technical breakthroughs often result
in digital revolution for a Corporation, and responsible artificial intelligence governance
and its flexibiliy in creating artificial intelligence capabilities anticipate new opportunities
for creating value. Further research can be conducted to provide a more detailed picture of
the role of artificial intelligence is vital. Organizations should invest in Al capabilities in
order to grow and increase their dynamic capacity to forecast future events.

Anahtar kelimeler: Technology, Learning, Information, Intelligence
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Kategori I: Kavramsal-Kuramsal A¢ilardan Yonetim -> Kavramsal
Acidan Yonetim

KURUMSAL SURDURULEBILIRLIGE KAVRAMSAL
YAKLASIM

Osman Yilmazcan (Istanbul Gedik Universitesi)

osman.yilmazcan@gedik.edu.tr

OZET

1972 yilinda Roma kuliibiiniin yayimladigi, “Biiytimenin Sinirlar1 (Limits to Growth)
kitabina kadar bir ormancilik kavrami olarak kullanilan “strdiirilebilirlik” kavrami, 1972
yilinda Stockholm’de gerceklestirilen Birlesmis Milletler insan Cevresi Konferansi’nda,
gilinimiizdeki kullanimiyla “gevre koruma ve siirdiiriilebilirlik” konular1 olarak ilk defa
giindeme gelmistir. 1987 yilinda Birlesmis Milletlere bagl olarak faaliyet gosteren Diinya
Cevre ve Kalkinma Komisyonu (WCED-World Commission on Environment and
Development) Bagkani ve Norveg Bagbakani Gro Harlem Brundland bagkanliginda,

“Ortak Gelecegimiz (Our Common Future)”, diger adiyla “Brundland Raporu “nu
yayimlamigtir. Dort yiiz sayfalik rapor, insanligin karst karsiya kaldig: krizler i¢in temel
care olarak “siirdiiriilebilir kalkinma” nin tesvik edilmesine vurgu yapmaktadir.

Stirdiiriilebilir kalkinma kavraminin kapsamli tartismasinda ve kullaniminda, ekonomik,
sosyal ve gevresel olmak iizere birbiriyle iligkili ve birbirlerini ¢esitli sekillerde etkileyen
ii¢ yonii vurgulanmaktadir.

Stirdiiriilebilir kalkinmanin isletmeler bazinda yansimasi olan kurumsal siirdiiriilebilirlik, is
yapmanin etik, sosyal, cevresel, kiiltiirel ve ekonomik boyutlarina odaklanan bir is
stratejisinin uygulanmasi yoluyla uzun vadeli paydas degeri yaratmayi amaglayan bir
yaklasimdir. Kurumsal siirdiiriilebilirlik, kurumsal biiylimenin ve karliligin 6nemli
oldugunu kabul ederken, ayn1 zamanda; sirketin toplumsal hedefleri, o6zellikle de
stirdiiriilebilir kalkinmayla (¢cevre koruma, sosyal adalet ve esitlik ve ekonomik kalkinma)
ilgili hedefleri takip etmesini gerektirir. Kurumsal siirdiiriilebilirlik "bir firmanin dogrudan
ve dolayli paydaglarinin (hissedarlar, ¢aliganlar, miisteriler, baski gruplari, topluluklar vb.
gibi) ihtiyaclarmi, gelecekteki paydaslarin ihtiyaclarini karsilama yeteneginden 6diin
vermeden kargilamak" olarak tanimlanmakta ve bu tanimla siirdiiriilebilir kalkinmadan atif
yapilmaktadir.
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Cevresel siirdiiriilebilirlikte 6zellikle, sera gazi emisyonuna, iklim degisikligine olumsuz
etkiler, sifir atik ve biyogesitliligin azaltilmasi konulari 6ne ¢ikmaktadir.

Sosyal siirdiiriilebilirlik, adil is giicii uygulamalari, ¢aliganlara, miisterilere, topluma saygili
olunmay1 gerektirmektedir.

Ekonomik siirdiiriilebilirlik ile uzun vadeli ekonomik basar1 6nemsenmekte, inovasyon,
sermaye verimliligi, blylime artist ve toplam hissedar getirisinin artirilmasi
vurgulanmaktadir.

Kurumsal siirdiiriilebilirlikte ¢evresel, sosyal ve ekonomik boyutlar birbirini tamamlar ve
yonetisim bu siiregleri yonlendiren ve koordine eden bir gergeve saglar. Yonetisim,
stirdiiriilebilirlik stratejilerinin etkin bir sekilde uygulanmasini ve bu stratejilerin uzun
vadeli bagarisini garanti eder.

Atiklart azaltarak ve kaynaklar1 koruyarak ¢evresel ayak izlerini en aza indirmek, {iretim
veya liretim siireglerine daha fazla ¢evre dostu malzeme entegre ederck, adil isgiicii
uygulamalarimi saglamak ve sirket iginde cesitliligi, esitligi ve katilimi tesvik etmek,
cevresel ve sosyal etkilerin maliyetini gbz oniinde bulundurarak kar elde etmek sirketlerin
stirdiiriilebilirlik g¢ergevesinde yapabilecekleri uygulamalar arasindadir. Faaliyetlerini
stirdiiriilebilirlik ruhuyla yiiriiten sirketlerin hissedarlar ve diger paydaslar tarafindan
desteklenmesi ve odiillendirilmesi bu egilimi daha da giiclendirecektir. Giinlimiiziin
tiikketicileri giderek daha fazla ¢evre bilincine sahip oluyor ve ¢evresel ve sosyal agidan
sorumlu sirketlerin iiriin ve hizmetlerini tercih ediyor. Bu tercihlere uyum saglamak,
isletmelerin yeni pazarlara girmesine ve miisteri tabanlarini genisletmesine olanak tanir.
Sirketler su anda kars1 karsiya oldugumuz ¢evre krizinin merkezinde yer aliyor ancak ayni
zamanda gezegenimize ve insanlarina daha yesil ve temiz is uygulamalarina gegisin de kilit
aktorleri.

Anahtar Kelimeler: Siirdiiriilebilirlik, Karbon Ayak Izi, Yonetisim.

CONCEPTUAL APPROACH TO CORPORATE
SUSTAINABILITY

Osman Yilmazcan (istanbul Gedik Universitesi)

osman.yilmazcan@gedik.edu.tr

The term "sustainability", which was used as a forestry term until the book "Limits to
Growth" published by the Club of Rome in 1972, was changed to "environmental protection
and sustainability” in its current use at the global United Nations Human Environment
Conference in Stockholm in 1972. was brought to the agenda for the first time. In 1987,
under the chairmanship of Gro Harlem Brundland, President of the World Commission on
Environment and Development (WCED-World Commission on Environment and
Development), which operates under the United Nations, and Prime Minister of Norway,
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He published “Our Common Future”, also known as the “Brundland Report”. The four-
page report emphasizes promoting “sustainable development” as the primary care for the
crises facing humanity.

In the comprehensive discussion and use of sustainable development planning, it can be
divided into three aspects: economic, social and broader, and is variously emphasized.

Corporate sustainability, which is one of the services of sustainable development, is an
approach that aims to create permanent long-term phase value of a business strategy that
focuses on the ethical, social, cultural and economic dimensions of doing business.
Corporate sustainability means that corporate growth and profitability continue to be
significant, but also; It requires pursuing the company's social goal, especially the goal
related to sustainable development (environmental protection, social justice and freedom,
and economic development). Corporate sustainability is recognized as "the ability of a
company's direct and indirect transfers (such as shareholders, users, customers, printing
units, communities, etc.) to recover costs from the capacity to meet the characteristics of its
divisions" and with this definition, reference is made to sustainable development. In
environmental sustainability, issues such as negative effects on greenhouse gas emissions,
climate change, zero waste and biodiversity reduction come to the fore.

Social sustainability requires fair labor practices and respect for employees, customers and
society.

Economic sustainability and long-term economic success are important, innovation, capital
efficiency, growth increase and increasing total shareholder return are emphasized.
Environmental, social and economic dimensions complement each other in corporate
sustainability, and governance provides a framework that directs and coordinates these
processes. Governance ensures the effective implementation of sustainability strategies and
the long-term success of these strategies.

Minimizing environmental footprints by reducing waste and conserving resources,
integrating more environmentally friendly materials into production or production
processes, ensuring fair labor practices and promoting diversity, equity and inclusion within
the company, making profits while taking into account the cost of environmental and social
impacts are among the practices that companies can implement within the framework of
sustainability. Supporting and rewarding companies that carry out their activities in the
spirit of sustainability by shareholders and other stakeholders will further strengthen this
trend. Today's consumers are increasingly environmentally conscious and prefer products
and services from environmentally and socially responsible companies. Adapting to these
preferences allows businesses to enter new markets and expand their customer base.
Companies are at the center of the environmental crisis we currently face, but they are also
key actors in the transition to greener and cleaner business practices for our planet and its
people.

Keywords: Sustainability, Sustainable Development, Corporate Sustainability, Carbon
Footprint.
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ETKILEYIiCi PAZARLAMA VE VERGILENDIRME

Cansu Tunahan (istanbul Rumeli Universitesi)*; Ayse Yigit Sakar
(Istanbul Rumeli Universitesi); Didem Gezmisoglu Sen (Istanbul
Rumeli Universitesi)

cansu.tunahan@rumeli.edu.tr*; ayse.yigitsakar@rumeli.edu.tr,
didem.gezmisoglu@rumeli.edu.tr

OZET

Dijitallesme ile birlikte gelencksel kitle iletisim araglari yerini gevrimi¢i platformlara
birakmistir. Tiiketicilerin dijital platformlarda uzun siireler gegirdiginin gézlemlenmesinin
ardindan bu mecralarin sayisinin giinden giline arttigt ve bu artiglarin beraberinde
tiikketicilerin ¢evrimigi platformlardan satin alma faaliyetlerinin siklastig1 goriillmektedir. Bu
platformlarda yer alan, fenomen olarak adlandirilan ve iinlii veya {insiiz fazla takipgisi olan
bireyler tarafindan ilgi c¢ekici igeriklerin {iiretildigi ve paylasildigi sosyal medyada,
tiiketicilerin tliketim kararlarini etkileme giiciine sahip olan fenomen sayisinin her gegen
giin arttig1 gézlemlenmektedir. Etkileyici olarak nitelendirilen bu fenomenlerin tiiketiciler
tizerindeki etkisinin isletmeler tarafindan fark edilmesi ile birlikte; etkileyici pazarlamadan
faydalanilmaktadir. Boylelikle sunulan iiriin ve hizmetlerin hedef kitleye ulastirilabilmesi
icin yaygin bir sekilde kullanilmaya baslandig1 goriilmektedir. Belirli bir ticret ya da
promosyon iriin karsiliginda firmaya yonelik reklam ve tanitim paylasimlar yiiriiten
etkileyicilerin kazanglarinin gozle goriiliir hale gelmesi ile birlikte ise hiikiimet tarafindan,
ilgili reklamlarin belirli kosullarda aktarilmasi ve kazancin vergilendirilmesi gibi kararlar
alinmustir. 26.10.2021 tarih ve 31640 sayili Resmi Gazete’de yayimlanan 7338 sayili Kanun
ile Gelir Vergisi Kanunu’na “Sosyal igerik {ireticiligi ile mobil cihazlar igin uygulama
gelistiriciliginde kazang istisnas1” baslikli miikerrer madde 20/B eklenerek etkileyicilerin
vergilendirilmesine iliskin diizenlemeler uygulamaya ge¢mistir. Bu diizenlemeye gore,
sosyal medyadan gelir elde eden etkileyicilerin Tiirkiye’de kurulu bankalara aktarilan
hasilatlar1 iizerinden, bankalar tarafindan %15 gelir vergisi kesintisi yapilarak
vergilendirilecektir. fletilen  paylasimin etkileyici pazarlama  kapsaminda
degerlendirilebilmesi i¢in ise ilgili paylasimin #isbirligi, #ortaklik, #sponsorluk,
#reklam/tanitim gibi etiketler ile paylagilmasi zorunlu tutulmaktadir ve tutulmadig: takdirde
etkileyiciler maddi yaptirimlara maruz birakilmaya baglanmistir. 27/12/2023 tarihli ve 7491
sayili Kanunla degisiklik yapilan ilgili maddede; Internet ve benzeri elektronik ortamlar
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iizerinden metin, goriintii, ses, video gibi igerikler paylasan sosyal igerik treticilerinin bu
faaliyetlerinden elde ettikleri kazanglar ve bu ortamlar iizerinden verilen bireysel kurs,
egitim, veri isleme ve gelistirme, {irlin tanitim1 gibi hizmetlerden saglanan kazanglar ile
akilli telefon veya tablet gibi mobil cihazlar i¢in uygulama gelistirenlerin elektronik
uygulama paylagim ve satis platformlari tizerinden elde ettikleri kazanglar gelir vergisinden
istisna tutulmugtur. Bu baglamda; ulusal perspektifte, fenomen olarak nitelendirilen
etkileyicilerin sosyal mecralardan elde ettikleri kazanglarin vergilendirilmesine yonelik
aragtirmalarin yapilmasi gerektigi disiiniilmektedir. Bu calisma ile ulusal diizlemde
kazanglarin vergilendirilmesine yonelik ¢alismalarin irdelenmesi hedeflenmektedir.

Anahtar Kelimeler: Dijital Pazarlama, Etkileyici Pazarlama, Fenomen, Vergi

IMPRESSIVE MARKETING AND TAXATION

Cansu Tunahan (istanbul Rumeli Universitesi)*; Ayse Yigit Sakar
(Istanbul Rumeli Universitesi); Didem Gezmisoglu Sen (istanbul
Rumeli Universitesi)

cansu.tunahan@rumeli.edu.tr*; ayse.yigitsakar@rumeli.edu.tr,
didem.gezmisoglu@rumeli.edu.tr

ABSTRACT

With digitalization, traditional mass media has been replaced by online platforms.
Following the observation that consumers spend long periods of time on digital platforms,
it is seen that the number of these channels is increasing day by day and with these increases,
consumers' purchasing activities from online platforms have become more frequent. It is
observed that the number of influencers who have the power to influence the consumption
decisions of consumers is increasing day by day in social media, where interesting content
is produced and shared by individuals who are called influencers and who have famous or
non-celebrity followers. With the realization of the impact of these influencers on
consumers by businesses, influencer marketing is being utilized. Thus, it is seen that it has
started to be widely used in order to deliver the products and services offered to the target
audience. As the earnings of influencers who share advertisements and promotional posts
for the company in return for a certain fee or promotional product became visible, decisions
such as transferring the relevant advertisements under certain conditions and taxing the
earnings were taken by the government. With the Law No. 7338 published in the Official
Gazette No. 31640 dated 26.10.2021 and numbered 31640, a duplicate article 20/B titled
"Exemption of earnings in social content production and application development for
mobile devices" was added to the Income Tax Law and regulations regarding the taxation
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of influencers were put into practice. According to this regulation, influencers earning
income from social media will be taxed with 15% income tax deduction by the banks on
the revenues transferred to banks established in Turkey. In order for the post to be
considered within the scope of influencer marketing, it is mandatory to share the relevant
post with tags such as #cooperation, #partnership, #sponsorship, #advertising/promotion,
and if not, influencers have started to be subjected to financial sanctions. In the relevant
article amended by the Law dated 27/12/2023 and numbered 7491; the earnings from these
activities of social content producers who share content such as text, image, audio, video
over the Internet and similar electronic media, and the earnings from services such as
individual courses, training, data processing and development, product promotion provided
through these media, and the earnings obtained by those who develop applications for
mobile devices such as smartphones or tablets through electronic application sharing and
sales platforms are exempted from income tax. In this context, it is thought that research
should be conducted on the taxation of the earnings of influencers, who are characterized
as phenomena, from social media in the national perspective. This study aims to examine
the studies on the taxation of earnings at the national level.

Keywords: Digital Marketing, Influencer Marketing, Phenomenon, Tax

36



Kategori I: Kavramsal-Kuramsal A¢ilardan Yonetim -> Kavramsal
Acidan Yonetim

DUYGUSAL ZEKA VE ORGUTSEL CATISMA
YONETIMI STRATEJILERINE YONELIK BiR
DEGERLENDIRME

Zeynep Hatipoglu (istanbul Bilgi Universitesi); izlem Goziikara
Yildiz (Istanbul Arel Universitesi)

zynhatipoglu@gmail.com, izlemg@arel.edu.tr

OZET

Bu literatiir aragtirmasinin amaci, duygusal zeka ve ¢atisma yonetimi tarzlari arasinda nasil
bir iliski oldugunu anlamaya yoneliktir. Orgiit ¢atismasi, orgiitler aras (iki veya daha fazla
oOrgiit arasinda anlasmazlik) veya orgiit i¢i (bir orgiit icindeki anlasmazlik) olarak ortaya
¢ikmaktadir. Bireyler olarak veya kurulusta taraflar arasinda ortaya ¢ikan catismanin
diizeyi, orgiitler aras1 ¢atigmanin siiflandirilmasina yardimci olmaktadir. Seviyelere gore
catisma; birey icindeki gatisma, bireyler arasi ¢atisma, grup igi ve gruplar arasi ¢atigsma
olarak smiflandirilmaktadir. Insan zekdsimi degerlendirmek amacryla bilim adamlari,
biligsel siiregleri aragtirmakta ve biyolojik, ¢evresel ve sosyal baglamda akilli davranist
degerlendirmektedir. Birgok arastirma makalesi bilime katkida bulunmakta ve bu konuda
birbirinden degerli teorilerden bazilarin1 ortaya c¢ikarmaktadir. Insan zekasi, egitimsel
basari, istihdam ve istikrar gibi bir¢ok parametreyle baglantilidir ve uzun siiredir bagarinin
bir yardimecisi olarak kabul edilmistir. Zekay1, bireyin akilli davranisi “bireyin toplam veya
kiiresel kapasitesi” olarak tanimlamaktadir (Wechsler, 1958). Bu tanim soyut diisiinme,
mekansal fonksiyonlar ve sosyal zeka alanlarini igermektedir. Calismanin ilk béliimiinde,
catisma tasarimi ve yonetimi kavramlari ile ilgili referanslara dayanan bir literatiir taramasi
yapilmistir. Ikinci boliimde catisma ydnetimi stratejilerinin tanimi, gelisim asamalar,
tiirleri, nedenleri ve yonetim bigimleri aciklanmaktadir. Ugiincii boliim literatiir incelemesi
ile birlikte duygusal zekanin kisa bir tarihgesini igermektedir. Dordiincii bolimde
iliskilerdeki catisma yonetimi stratejilerini ve duygusal zekay1 agiklamak igin daha 6nce
yapilan ulusal ve uluslararasi bazi ¢alismalar karsilagtirmali olarak sunulmus ve sonuglar
yorumlanmustir.

Anahtar Kelimeler: Duygusal Zeka, Catisma Yonetimi, Catisma Yonetim Stratejileri
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AN ASSESSMENT OF EMOTIONAL INTELLIGENCE
AND ORGANIZATIONAL CONFLICT
MANAGEMENT STRATEGIES

Zeynep Hatipoglu (istanbul Bilgi Universitesi); izlem Goziikara
Yildiz (istanbul Arel Universitesi)

zynhatipoglu@gmail.com, izlemg@arel.edu.tr

ABSTRACT

The purpose of this literature review is to understand how emotional intelligence and
conflict management styles are related. Organizational conflict occurs as
interorganizational  (disagreement between two or more organizations) or
intraorganizational (disagreement within an organization). The level of conflict that occurs
between individuals or parties in an organization helps to classify interorganizational
conflict. Conflict by levels; It is classified as intra-individual conflict, inter-individual
conflict, intra-group and inter-group conflict. In order to evaluate human intelligence,
scientists investigate cognitive processes and evaluate intelligent behavior in biological,
environmental and social contexts. Many research articles contribute to science and reveal
some of the most valuable theories on this subject. Human intelligence is related to many
parameters such as educational success, employment and stability and has long been
accepted as an assistant to success. Intelligence is defined as the intelligent behavior of an
individual, “the total or global capacity of an individual” (Wechsler, 1958). This definition
includes the areas of abstract thinking, spatial functions and social intelligence. In the first
part of the study, a literature review based on references related to the concepts of conflict
design and management was conducted. In the second part, the definition of conflict
management strategies, their development stages, types, reasons and management styles are
explained. The third part includes a brief history of emotional intelligence together with a
literature review. In the fourth part, some national and international studies conducted to
explain conflict management strategies and emotional intelligence in relationships are
presented comparatively and the results are interpreted.

Keywords: Emotional Intelligence, Conflict Management, Conflict Management Strategies
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ATATURK VE RIZA SAH DONEMINDE iRAN-
TURKIYE ILISKILERININ ANALIZI

Sara Aliabadizadeh*; Rajab Azarian (istanbul Arel Universitesi)

sara.aliabadi@gmail.com™; Rajabazarianlaw@gmail.com

OZET

Bu bildiri, Mustafa Kemal Atatiirk ve Riza Sah Pehlevi doneminde iran ile Tiirkiye
arasindaki iligkileri kiiltlirel, siyasi, dini ve ekonomik perspektiflerden incelemekte ve
modernlesmeyi bu iliskilerde anahtar bir faktor olarak analiz etmektedir. Uluslararasi
iligkiler alanindaki temel goriislere ve 6nemli teorilere odaklanan , bu iligkilerin ¢esitli
yonlerini incelemeye calisiyor ve daha derin bir analiz ve anlayis i¢in Richard Ned
Liebo'nun teorilerini kullaniyor. Bu arastirma, ayn1 zamanda iki iilke arasindaki iliskilerin
olusumunda ve etkisinde kilometre taglari olarak Riza Sah'in Tiirkiye gezisini ve Saad Abad
Antlagsmasi'ni da incelemektedir. Atatiirk ve Riza Sah'in yaklagimlar1 arasindaki benzerlik
ve farkliliklara bakilarak, modernlesme ve iletisimde kiiltiir, siyaset, din ve ekonomi ile
ilgili farkli yollarin iki {ilke arasindaki iligkileri nasil etkiledigi ortaya konmustur.

Anahtar Kelimeler: Mustafa Kemal Atatiirk- Riza Sah Pehlevi- Iran-Tiirkiye Iliskileri-
Modernlesme
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ANALYSIS OF IRAN-TURKIYE RELATIONS DURING
THE ERA OF ATATURK AND REZA SHAH

Sara Aliabadizadeh *; Rajab Azarian (Istanbul Arel Universitesi)

sara.aliabadi@gmail.com™®; Rajabazarianlaw(@gmail.com

ABSTRACT

This paper examines the relations between Iran and Turkey during the reign of Mustafa
Kemal Ataturk and Reza Shah Pahlavi from cultural, political, religious and economic
perspectives and analyzes modernization as a key factor in these relations. Focusing on the
fundamental views and important theories in the field of international relations, it attempts
to examine various aspects of these relations and uses the theories of Richard Ned Liebo
for a deeper analysis and understanding. This research also examines Reza Shah's trip to
Turkey and the Treaty of Saad Abad as milestones in the formation and impact of relations
between the two countries. By looking at the similarities and differences between the
approaches of Atatiirk and Reza Shah, it has been revealed how different ways of
modernization and communication regarding culture, politics, religion and economy
affected the relations between the two countries.

Key Words: Mustafa Kamal Atatiivk- Reza Shah Pahlavi- Iran-Tiirkiye Relations-
Modernization
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XVI. YUZYILDA KAZAN HANLIGININ RUSYA
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POLITIKALARI

Aigul Kabirova (Mimar Sinan Giizel Sanatlar Universitesi)

orgutlerinyonetimi@gmail.com™®; 20202204006@ogr.msgsu.edu.tr

OZET

Giiniimiizde, Fin-Ugor dil ailesi halklarindan biri olarak bilinen Mariler, Orta Cag’da
Ceremis ad1 altinda tanimlanmistir. Mariler, Kazan Hanligi doneminde de Ceremis adi
altinda amilmaya devam etmistir. Ceremislerin (Mariler) biiyiik bir kismi Hazarlar, Itil
Bulgarlari, Mogol Tatarlar1 gibi Tiirk fetihleri sonucunda olusan bolgelerde kalmislardir.
XV. yy.’da Moskova Biiyilkk Dukaligi ile Kazan Hanlig1 arasindaki sinir, bugiinkii
Cuvagistan Cumhuriyeti, Mari El Cumhuriyeti ve Nijniy Novgorod Oblasti sinirinda
Volga’nin bir kolu olan Sura Nehri’'nden gegmekteydi. Rus devletine tabi olduktan sonra
XVIII. yy.’a kadar Mariler, Cuvaglar ve bazen de Udmurtlar, Ceremis adi altinda
anilmislardir. Ancak XVIII. yy. ila XX. yy.’1n baslarina ait kaynaklarda Ceremis ad1 altinda
sadece Marilerden s6z edilirken, ¢ok nadiren Cuvas ve Udmurtlardan kastedildigi
anlagilmaktadir. Ceremislerin tarihi ulusal isimlerine kavugmalart 1918’1 bulmustur; subat
aymda Kazan’da diizenlenen bdlgesel Mari kongresi, “Ceremis” isminin kaldirilmasina ve
yerine tarihi ulusal ismin “Mari” getirilmesine karar vermistir. Calismada 1552 sonras1 Rus
politikasi geregi Kazan’in Ruslarca ilhakindan sonra Marilere yonelik hiikiimetin yiiriittigi
faaliyetleri ele alinmistir. Kazan Hanligi’nin Ruslar tarafindan ele gecirilmesi siireci, bu
stirecte Ceremislerin konumu ve Hanligin Rus devletine dahil edilmesinden sonraki durumu
XVIIIL. yy.’m II. yarist ila XX. yy. baglarina ait Rus tarih vesikalarindan incelenmistir.
Boylece, Mari-Rus iligkilerinin gelisim siireci incelenerek hiikiimetin uyguladig1
misyonerlik ve egitim faaliyetleri, toprak politikalar1 ve yiikiimliiliikkler sonucunda,
Marilerin sosyal yapilarinda ortaya ¢ikan degisimler degerlendirilmistir Calismada XVI.
yy. Ooncesine yer verilmemis olsa da XVI. yy. dncesine dair okumalar ve bu yiizy1l1 anlatan
yazi kaynaklardan yola ¢ikarak yapilan analizlerden Mari yurdunun ve halkinin zorlu tarihi
stireclerden ge¢mis oldugu sonucuna varilmistir. XVI. yy.’da Mari topraklarinin Rus
devletinin egemenliginde olmasindan kaynakli Rus otoritesinin uyguladigi politikalara
ragmen, Mariler varliklarini devam ettirmeyi basarmis, kiltiirel birlikteligini ve dil
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ortakligin1 koruyabilmis olduklari goériilmiistiir. Bu durumun esas iki nedeni de tespit
edilmistir. Birincisi, klan ve kabile yonetim sisteminin korunmasini saglayan topraga dayali
sosyoekonomik yasam modelini siirdiirmiis olmalaridir. kincisi ise, XX. yy.’in baslarina
kadar resmi makamlarin yani sira geleneksel inanglara dayali i¢ orgiitlenme bigimlerinden
kaynaklanmaktadir.

Anahtar Kelimeler: Rus yonetimi, Ceremisler, Mariler

THE POLICIES IMPLEMENTED BY THE RUSSIAN
ADMINISTRATION TOWARDS THE MARITIMES
AFTER THE ANNEXATION OF THE KAZAN
KHANATE TO THE RUSSIAN STATE IN THE 16
CENTURY

Aigul Kabirova (Mimar Sinan Giizel Sanatlar Universitesi)

orgutlerinyonetimi@gmail.com™®; 20202204006@ogr.msgsu.edu.tr

ABSTRACT

Nowadays, the Mari people, known as one of the people of the Finno-Ugric language
family, were described under the name Ceremis in the Middle Ages. Maris continued to be
mentioned under the name Cheremis during the Kazan Khanate period. Most of the
Cheremis (Maris) stayed in the regions formed because of Turkish conquests, such as the
Khazars, Itil Bulgars, and Mongolian Tatars. In the 15th century, the border between the
Grand Duchy of Moscow and the Kazan Khanate passed through the Sura River, a tributary
of the Volga, on the border of the current Chuvash Republic, the Mari El Republic and
Nizhny Novgorod Oblast. After being subject to the Russian state in the 18th century. Maris,
Chuvashs and sometimes Udmurts were called Cheremis until the 11th century. However,
in the sources from the 18th century to the beginning of the 20th century, it is understood
that only the Mari people are mentioned under the name of Cheremis, and very rarely they
refer to the Chuvash and Udmurts. It wasn’t until 1918 that the Cheremis gained their
historical national name; The regional Mari congress held in Kazan in February decided to
abolish the name “Cheremis” and replace it with the historical national name “Mari”. In the
study, the activities carried out by the government towards the Mari people after the addition
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of Kazan by the Russians, in accordance with the Russian policy after 1552, were discussed.
The process of the capture of the Kazan Khanate by the Russians, the position of the
Cheremis in this process and the situation after the Khanate was incorporated into the
Russian state were examined from Russian historical documents dating from the II half of
the XVIII century to the beginning of the XX century. Thus, the development process of
Mari-Russian relations was examined and the changes in the social structure of the Mari
people because of the missionary and educational activities, land policies and obligations
implemented by the government were evaluated. As a result, in the study, the X VI century.
Although the study does not include the period before the 16th century, it has been
concluded from the analyzes made based on readings about the 16th century and written
sources describing this century that the Mari land and its people have gone through difficult
historical processes. Despite the policies implemented by the Russian authority since the
Mari lands were under the Russian state in the 16th century, the Mari people managed to
continue their existence and preserved their cultural unity and common language. Two main
reasons for this situation have been identified. First, they maintained the land-based
socioeconomic life model that ensured the preservation of the clan and tribal management
system. The second stems from the existence, along with the official power, of its own
internal organizational forms based on traditional beliefs until the beginning of the 20th
century.

Key words: Rus yonetimi, Ceremisler, Mariler
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RUSYA FEDERASYONU TATARISTAN OZERK
CUMHURIYETI’NIN BESERI BILIMLER
ENSTITULERINDE YONETIM: GALIMCAN
IBRAHIMOV ADINI TASIYAN DIiL, EDEBIYAT VE
SANAT ENSTITUSU ORNEGI

Nurida Nasibullina (G. ibrahimov Adina Dil, Edebiyat ve Sanat
Enstitiisii)

zarakebirl 6(@gmail.com

OZET

Beseri bilimler enstitiileri ¢cagdas bilim sisteminin temel direkleridir. Beseri bilimlerin
verimliligi her zaman belirli gdstergelerle dl¢iilememekte, ancak ulusal ve kiiltiirel miras
caligmalart kiiresellesme ¢aginda her zamankinden daha onemli hale gelmistir. Bu
calismalarin 6nemi, Tataristan Bilimler Akademisi’nin dncelikli olarak beseri bilimlerle
ilgilenmesinden anlagilmaktadir. Calismada, 19. ve 20. ylizyillarda Kazan’da gelisen
yiiksek 6gretim kurumlarinin bilimsel geleneklerini miras alarak 1939 yilinda kurulan ve
Kazan Tatar Tiirklerinin iinlii yazari, edebiyat elestirmeni ve dilbilimcisi Galimcan
Ibragimov’un adim tastyan Dil, Edebiyat ve Sanat Enstitiisii’niin tarihi yonii ortaya
konulmus ve gelisiminin Ozellikleri incelenmistir. Tartisma konusu Enstitii’niin
kurucularinin ortaya koydugu ve Enstitii’niin adindan da anlasildig1 bilimsel yonelimlerdir.
Bugiine dek enstitiiniin dil ve yazin bilimcileri, sanat uzmanlari ve tarihgileri tarafindan
2000’den fazla ¢alisma iiretilmistir. Enstitii, 1940’11 yillardan bu yana Kazan Tatar halkinin
yazili ve miizik mirasinin toplanmasi, korunmasi ve incelenmesine yonelik calismalar
strdiiriilmektedir. Kurumun bu faaliyeti 2007 yilindan bu yana bagimsiz bir birim
tarafindan yiirtitiilmektedir. Gliniimiizde bu birim Yazili Miras Merkezi adin1 tagimakta ve
merkezin fonlari, Tatar Tiirkgesi, Arapga, Fars¢a ve Tiirkce dillerinde yaklasik 8.000 niisha
el yazmasi kitap, Arap harfleriyle basilmis 2.000°den fazla Tatarca kitap, yazarlarin ve
kiiltiir figiirlerinin kisisel arsivlerini igeren 200’den fazla dosya, 500’den fazla secere, Tatar
folkloruyla ilgili materyaller gibi iirlinler igermekte, bunlarin sayis1 50.000’i asmaktadir.
Enstitii’niin faaliyetlerinin ayrilmaz bir parcasi, hem Tataristan’da hem de 6tesinde Tatar
niifuslu bolgelere yapilan yillik gezilerdir. Kesiflerin sonuglart bilimsel dolagima
sunulmaktadir. Enstitii arastirmacilara ¢agdas bilgi teknolojilerinin olanaklarim
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sunmaktadir. Birincisi, TATZET platformu olusturulmus bulunmaktadir. Burasi bir
elektronik fon niteliginde olup 25’ten fazla sozlik, Tatar edebiyati kiilliyati, Tatar dili
lehgeleri atlasi, Tataristan’m 6.000°den fazla yer adinin katalogunu icermektedir. ikincisi,
Miras Info sitesi faaliyet gostermektedir. Burada nadir kitaplar ve dijitallestirilmis Tatar
stireli yaymlariyla ¢aligsma firsatlari sunulmaktadir. Enstitii, Tataristan’in akademik bilim
sisteminin Onde gelen aragtirma kurumlarindan biri olmasinin yami sira, dillerin
gelistirilmesi ve Tatar milli kimliginin korunmasina ydnelik cumhuriyet programlarimin
uygulanmasinda da aktif rol almaktadir. Calisma, enstitiiniin bilimsel yonelimlerinin ortaya
cikist ve gelisiminin ana sonuglarini ve ideolojik temellerini 6zetlemekte ve analiz
etmektedir. Metinde bilgi, tarihi ve giincel fotograflarla verilmektedir.

Anahtar Kelimeler: Tataristan Dil Edebiyat ve Sanat Enstitiisii, Tataristan Yazili
Miras Merkezi, Tatar dilbilimi, Tatar yazinbilimi, Tatar folkloru.

MANAGEMENT IN HUMAN SCIENCES INSTITUTES
OF THE TATARSTAN AUTONOMOUS REPUBLIC OF
THE RUSSIAN FEDERATION: THE EXAMPLE OF
THE INSTITUTE OF LANGUAGE, LITERATURE AND
ART NAMED AFTER GALIMJAN IBRAHIMOV

Nurida Nasibullina (G. ibrahimov Adina Dil, Edebiyat ve Sanat
Enstitiisii)

zarakebirl 6(@gmail.com

ABSTRACT

Humanities institutes are the pillars of the contemporary scientific system. The
effectiveness of the humanities cannot always be measured by indicators, but national and
cultural heritage studies have become more important than ever in the age of globalization.
The importance of these studies can be understood from the fact that the Tatarstan Academy
of Sciences is primarily interested in the humanities. The study examines the historical
aspect of the Institute of Language, Literature and Art named after Galimzhan Ibragimov,
who is the famous writer, literary critic and linguist of the Kazan Tatar Turks. The institute
was founded in 1939, inheriting the scientific traditions of higher education institutions that
developed in Kazan in the 19th and 20th centuries. In the study, the subject of discussion is
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the scientific directions laid down by the founders of the Institute. To date, more than 2,000
studies have been written by the Institute’s linguistics, literary scholars, art experts and
historians. The Institute has been working to collect, preserve and study the written and
musical heritage of the Tatar people since the 1940s, and since 2007 this activity has been
carried out by an independent unit. Today it is known as the Written Heritage Centre.
Nowadays, the Center’s funds contain more than 50,000 items, including handwritten books
in Tatar, Arabic, Persian, Turkish (about 8 thousand copies), Tatar books printed in Arabic
script (more than 2 thousand copies), personal archives of writers and cultural figures (more
than 200 funds), genealogy (more than 500 copies), materials on Tatar folklore and much
more. An integral part of the Institute’s activities are annual expeditions to places of Tatar
residence both in Tatarstan and beyond. The results of the discoveries are introduced into
scientific circulation. The institute offers researchers the opportunities of modern
information technologies. First, the TATZET platform is created. This is an electronic fund
and contains more than 25 dictionaries, a corpus of Tatar literature, an atlas of Tatar
language dialects, and a catalog of more than 6,000 place names of Tatarstan. Secondly, the
Heritage Info site is operational. Opportunities to work with rare books and digitized Tatar
periodicals are offered here. In addition to being one of the leading research institutions of
Tatarstan’s academic scientific system, the Institute also takes an active role in the
implementation of republican programs aimed at the development of languages and the
preservation of Tatar national identity. The work summarizes and analyzes the main results
and ideological foundations of the emergence and development of the Institute’s scientific
directions. Information in the text is provided with historical and contemporary
photographs.

Keywords: Tatarstan Institute of Language, Literature and Art, Tatarstan Written Heritage
Center, Tatar linguistics, Tatar literature, Tatar folklore.
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LIDERLIK TARZLARINDA YASANAN KAOSUN
DUZELTILMESINE YONELIK YAKLASIMLAR

Ali Akdemir (Istanbul Arel Universitesi); Elif Uler (Yozgat Bozok
Universitesi)*

aliakdemir@arel.edu.tr; elif.uler.77@gmail.com™

OZET

Liderlik insanlik tarihi kadar eski bir kavram olmakla beraber ge¢misten giiniimiize kadar
insanlarin dikkatini ¢eken ve insanlari {izerinde aragtirmaya sevk eden bir konu olmustur.
Kavramin 14.yy. da Ingilizce “lead” kelimesiyle literatiire girdigi bilinmektedir. Liderlik
kavramina iligkin akademik calismalar ise sanayi devrimiyle baslamistir. 20.yy. da sosyal
ve ekonomik alanda yasanan degisimlere paralel olarak liderlik kavramina iligkin farkli
tanimlar yapilmis, bu tanimlardan yola ¢ikarak dnce liderlik teorileri sonrasinda ise liderlik
tarzlari literatiir de yer almaya baglamistir.

Liderlik, en basit sekilde bir kisinin diger kisileri bir isi yapmasi i¢in etkilemesi olarak ifade
edilebilir. Bu etkileme siirecinde ise kisi dogustan gelen yeteneklerini kullanabilecegi gibi
sonradan kazanmis oldugu yetenekleri de kullanabilmektedir. Liderin astlarina karsi
gostermis oldugu davranislar olarak ifade etmis oldugumuz bu yontemler kisiden kisiye
farklilik gosterebilmekte ve liderin tarzimi yansitmaktadir. Liderlik {izerine yapilan
caligmalarin artmasi ve lider davraniglarinin incelenmesi beraberinde liderlik tarzlarinin
literatiire girmesine neden olmustur. Bununla beraber literatiir de farkli isimler ile ifade
edilen ¢ogu liderlik tarzinda lider davramislarimin ortak o6zellikler altinda toplandig
goriilmektedir.

Bu calismada literatiirde yer alan liderlik tarzlari ve 6zellikleri incelenmis olup, mevcut
kaosun diizeltilmesine yonelik olarak Rensis Likert’in liderlik tarz1 ile entegre nihai liderlik
tarzlarinin belirlenmesine yonelik olarak yeni bir yaklasim sunulmustur.

Anahtar Kelimeler: Liderlik, Liderlik Teorileri, Liderlik Tarzlar
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APPROACHES TO CORRECT THE CHAOS IN
LEADERSHIP STYLES

Ali Akdemir (Istanbul Arel Universitesi); Elif Uler (Yozgat Bozok
Universitesi)*

aliakdemir@arel.edu.tr; elif.uler.77@gmail.com™

ABSTRACT

Leadership is a concept as old as human history, and has been a subject that has attracted
people's attention and motivated them to do research from the past to the present. It is known
that the concept entered the literature with the English word "lead" in the 14th century.
Academic studies on the concept of leadership began with the industrial revolution. In the
20th century, in parallel with the changes in the social and economic fields, different
definitions were made regarding the concept of leadership, and based on these definitions,
first leadership theories and then leadership styles began to take their place in the literature.

Leadership can be expressed in the simplest terms as a person influencing others to do a
job. In this influencing process, a person can use their innate abilities as well as the abilities
they have acquired later. These methods, which we have described as the behaviors the
leader shows towards their subordinates, can vary from person to person and reflect the
leader's style. The increase in studies on leadership and the examination of leader behaviors
have led to the entry of leadership styles into the literature. However, it is seen that in most
leadership styles expressed with different names in the literature, leader behaviors are
gathered under common characteristics.

In this study, leadership styles and characteristics in the literature were examined and a new
approach was developed to determine the final leadership styles integrated with Rensis
Likert's leadership style in order to correct the current chaos.

Keywords: Leadership, Leadership Theories, Leadership Styles
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TOPLUMSAL ORGUTLENME BiCIMININ ORTAYA
CIKISI VE GELISIiMI

Hayati Tiifekcioglu (Istanbul Arel Universitesi)
hayatitufekcioglu@arel.edu.tr

OZET

Sosyolojinin 6znesi olan ve hepimizin i¢inde yasadigi "toplum" olarak tanimladigimiz yap1
ayni zamanda bir toplumsal 6rgiitlenme bigimidir.

Toplumun veya toplumsal orgiitlenme bigiminin dogusu/ortaya ¢ikisi konusunda sosyal
bilimlerde yeterince iizerinde durulmamaktadir. Bu durum toplumun, dogadan geren,
otomatik olarak kendiliginden ger¢eklesen, verili, mutlak bir orgiitlenme bi¢imi oldugu
izlenimi yaratmaktadir.

Halbuki toplumsal 6rgiitlenme big¢imi verili ve mutlak degil, insanlik tarihinin belli bir
asamasinda sonradan ortaya ¢ikmistir.

Bu tebligde toplumlarin veya toplumsal orgiitlenme bigiminin dogusu ve gelisimi ele
aliarak toplumsal degismeyi belisrleyen temel faktor tizerinde durulmak istenecektir.

Anahtar Kelimeler: Toplumsal orgiitlenme bigimi, toplumlarin ortaya c¢ikisi,
toplumlar arasi iliskiler, sosyoloji
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THE EMERGENCE AND DEVELOPMENT OF
SOCIAL ORGANIZATION

Hayati Tiifekcioglu (Istanbul Arel Universitesi)
hayatitufekcioglu@arel.edu.tr

ABSTRACT

The structure we define as "society", which is the subject of sociology and in which we all
live, is also a form of social organization.

The birth/emergence of society or a form of social organization is not sufficiently discussed
in the social sciences. This leads to the impression that society is a given, absolute form of
organization that automatically and spontaneously emerges from nature.

However, the form of social organization is not given and absolute. It emerged at a certain
stage of human history.

In this paper, the birth and development of societies or forms of social organization will be
discussed and the main factor that determines social change will be emphasized.

Keywords: The form of social organization, the emergence of societies, relations between
societies, sociology
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ORGUTLERIN YONETIMINDE “SAGLIKLI” KULT
ORGUT MODELI

Yagiz Aksakaloglu (Ankara Haci Bayram Veli Universitesi)

vagizaksakaloglu@gmail.com
OZET

En genel tanimiyla kiilt orgiitler; iiyelerine ve ¢evrelerine maddi manevi her yonden zarar
verme potansiyeli yliksek olan, salt orgiit liderinin amaglar1 dogrultusunda ¢aligsan ve bir
kisi, ziimre ya da fikre asir1 baglilik ve adanmighk gosteren yikici, tehlikeli ve ideolojik
orgiitlerdir. Bu orgiitlerde arkadaslardan ve aileden tecrit etme, giligten diisiirme, telkinlere
aciklig1 ve boyun egmeyi arttirmak amaciyla birtakim 6zel yontemler kullanma, giiglii grup
baskist olusturma, enformasyon yonetimi, bireyselligin ya da elestirel diisiincenin askiya
alinmasi, gruba smirsiz bagimliligin tesvik edilmesi ve grubu terk etme korkusunun
yaratilmast gibi etik olmayan ikna ve kontrol tekniklerine basvurulmaktadir. Herhangi
saglikli bir insanin bu tarz bir kiilt 6rgiit tarafindan bastan ¢ikarilmasi ve kullanilmasi ise
son derece kolay olabilmektedir. Cilinkii mevcut kosullar manipiile edildiginde normal
bireylerin bircogu her ne kadar degerlerine ve karakterlerine aykiri olsa da ahlaksiz,
yasadisi, mantiksiz, saldirgan ve yikici eylemlerde bulunabilmektedir. Bu caligmada
cogunlukla zararli ve yikici etkileriyle bilinen kiilt oOrgiitlerin c¢alisma prensipleri
incelenerek bunlardan yasal tiim orgiitlerin ne derecede yararlanabilecegi iizerine bir
tartisma yapmak amaglanmaktadir. Bu kapsamda gekici iligkilerle bir araya getirilen ve
iiyelerinden sinirsiz baglilik talep eden ideolojik kiilt 6rgiitlerden bir model ¢ikarma cabasi,
ilk bakista manasiz hatta tehlikeli goriinebilmektedir. Fakat kiilt orgiitlerin bireysel ve
toplumsal zararl etkilerini azaltmak noktasinda ¢dziim, zararsiz ve insanliga faydali saglikli
bir kiilt 6rgiit modeli yaratabilmekten gegmektedir. Bu sayede hem aldatma, ¢arpitma ve
tahrip etme potansiyeli olmadan bu kiilt orgiitlerin vaat ettiklerinin ¢ogu diger saglikli
orgiitler tarafindan gerceklestirilebilecek hem de zararli kiilt orgiitler iiyelerini
kaybederken, toplumlar vatandaslarini geri kazanabilecektir. Calismada oncelikle kiilt
orgiitler hakkinda literatiir taramas1 yapilmakta ve bu tarz orgiitlerin ¢alisma prensipleri
incelenmektedir. Ardindan Erich Fromm'un (1900-1980) insani ve deger odakli yonetim
yaklagimina bagvurularak kiilt 6rgiitler sorgulanmaktadir. Son olarak kiilt &rgiitlerden yasal
orgiitlere transfer edilebilecek ¢alisma prensipleri degerlendirilmektedir.

Anahtar Kelimeler: Kiilt Orgiitler, Orgiit Yonetimi, Erich Fromm, Saglikli Orgiitler
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“HEALTHY” CULT ORGANIZATION MODEL IN
MANAGEMENT OF ORGANIZATIONS

Yagiz Aksakaloglu (Ankara Haci Bayram Veli Universitesi)
vagizaksakaloglu@gmail.com

ABSTRACT

In its most general definition, cult organizations are destructive, dangerous, and ideological

organizations that have a high potential to harm their members and their surroundings in
every way, both materially and spiritually. They work solely in line with the goals of the
organization leader and show excessive loyalty and devotion to a person, group, or idea. In
these organizations, unethical persuasion and control techniques such as isolating from
friends and family, weakening, using special methods to increase openness to suggestions
and obedience, creating strong group pressure, information management, suspending
individuality or critical thinking, encouraging unlimited dependence on the group, and
creating fear of leaving the group are used. It is extremely easy for any healthy person to be
seduced and used by such a cult organization. When current conditions are manipulated,
many normal individuals can engage in immoral, illegal, irrational, aggressive, and
destructive actions, even though they are contrary to their values and characters. This study
examines the working principles of cult organizations, which are mostly known for their
harmful and destructive effects, and discusses the extent to which they can benefit all legal
organizations. In this context, the effort to create a model from ideological cult
organizations that are brought together with attractive relationships and demand unlimited
loyalty from their members may seem meaningless and even dangerous at first glance.
However, the solution to reducing the individual and social harmful effects of cult
organizations is to create a healthy cult organization model that is harmless and beneficial
to humanity. In this way, most of what these cult organizations promise without the potential
for deception, distortion, and destruction can be realized by other healthy organizations, and
while harmful cult organizations lose their members, societies can regain their citizens. In
this study, a literature review is conducted on cult organizations, and the working principles
of such organizations are examined. Then, cult organizations are questioned by referring to
Erich Fromm's (1900-1980) human and value-oriented management approach. Finally, the
working principles that can be transferred from cult organizations to legal organizations are
evaluated.

Keywords: Cult Organizations, Organizational Management, Erich Fromm, Healthy
Organizations
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IYI 1S, IYi SIRKET VE TURKIYE
Ismail Melih Bas (Istanbul Arel Universitesi)

orgutlerinyonetimi(@gmail.com

OZET

Iyi is kavrami E.F. Schumacher tarafindan bir kitap da yazlarak ortaya atilmig bir
kavramdir. Schumacher bu yapiti ve kavramiyla Bati sanayi toplumunun derin bir
elestirisini hem felsefi bir bakis agisiyla hem de hareket edebilecegimiz diger yonlere dair
ayrintili bir vizyonla birlestirmesini ileriye tasimis ve su sorular1 yanitlamamiza yardimci
olmustur: "Ne yapabilirim?" "Nereden baslamaliyim?"

Iyi Is kavramiyla, gecmiste gecerli olabilecek, ancak simdi sadece gecersiz olmakla
kalmay1p ayn1 zamanda kendi bireysel ve orgiitsel giigsiizlilk duygumuza katkida bulunan
varsayimlardan kendimizi nasil kurtarabilecegimiz vurgulanmaktadir. Teknolojimizin ve
biiyiik kurumlarimizin, onlar1 hem kontrol edebilecegimizi hem de yonlendirebilecegimiz
gosterilmeye ¢aligilmugtir.

Dogal kaynaklarin ve enerjinin daha akiler kullanimi, teknoloji ve bilim ve
organizasyonlarin dogasinin kontrolii, merkezi odagi insan iizerinde tutarken su anda
uygulanabilir bir gelecegi goriiniir kilmak i¢in anlamli bir ¢aba olacaktir.

Iyi Sirket ise bir agag olarak elbette iyi is ortaminda ve iyi is yaparak varolabilecektir. lyi
sirket kavram1 son donemde B Sirketi (B Corporation) olarak anilmaktadir. B Sirketinin
uygulamada onceleri varolus bi¢imi ‘Sosyal Paydaglar Deger Bazli Sirketi (Stakeholders
Values Corporation)’ idi. Son zamanlarda ise Siirdiiriilebilir Kalkinma Amaglar1 (SDGs :
SKA’lar) odakli ‘Siirdiiriilebilirlik Temelli Sirket’ tipolojisi giindeme geldi. Sirketlerin
faaliyetleri de yonetsel olarak 17 SKA’lara dayali ve ESG raporlamasi ile raporlanan
bi¢imde yonetilmeye baglandi. Bu konuda formel standartlar da ilgili kurumlarca (GRI,
ISSB) ihdas edildi.

Bildirimizde 6ncelikle iyi is kavraminin diiniinden gelecege iizerinde durulmus, daha sonra
da iyi sirket diiniinden gelecege ilizerinde durulmustur. Bildirimizin sonunda Tiirk is yapma
stili agisindan mevcut engeller siralanmis ve 6neriler sunulmustur.

Anahtar Kelimeler: yi Is, B Sirketi, Sosyal Paydaslar Yaklagimi, Siirdiiriilebilir Kalkinma
Amacglary, CSY Raporlamast.
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GOOD BUSINESS, GOOD COMPANY AND TURKEY
Ismail Melih Bas (Istanbul Arel Universitesi)

orgutlerinyonetimi(@gmail.com

ABSTRACT

The concept of good work is put forward by E.F. Schumacher in a book. With this concept,
Schumacher took forward his combination of a deep critique of Western industrial society
with both a philosophical perspective and a detailed vision of other directions in which we
can move, helping us answer the questions: "What can I do?" "Where should I start?"

The concept of Good Work highlights how we can free ourselves from assumptions that
may have been valid in the past, but are now not only invalid but also contribute to our own
sense of individual and organizational powerlessness. Our technology and our large
institutions have attempted to show that we can both control and direct them.

More rational use of natural resources and energy, technology and science, and control of
the nature of organizations would be a meaningful effort to make a viable future visible now
while keeping the central focus on humans.

A Good Company, as a tree, can of course exist in a good work environment and by doing
good work. The concept of a good company has recently been referred to as B Corporation.
Company B's previous existence in practice was 'Stakeholders Values Corporation'.
Recently, the 'Sustainability-Based Company' typology focused on the Sustainable
Development Goals (SDGs) has come to the fore. The activities of companies began to be
managed managerially based on the 17 SDGs and reported through ESG reporting. Formal
standards on this subject were also created by relevant institutions (GRI, ISSB).

In our paper, we first focused on the concept of good work from the past to the future, and
then focused on the good company from the past to the future. At the end of our paper, the
existing obstacles in terms of Turkish business style are listed and suggestions are presented.

Keywords: Good work, B Corp, Stakeholders Approac, Sustainable Development Goals,
ESG Reporting
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BANKA SUBE YONETIMINDE TAKIM OYUNU VE
LIDERLIGIN PERFORMANSLA ILISKISI

Melike Savk (Bagimsiz Arastirmaci)

melike_savk@yahoo.com

OZET

Bankalarm sube diizeyinde yonetiminde hem liderlik hem de takim oyunu stratejik dneme
haizdir. Zira tiim ¢alisanlar araciligi ile basari gelir. Kuskusuz sube miidiiriiniin lider olarak
hem c¢alisanlar1 yonlendirmesi hem de kendi ¢abasi performansi arttirir. Bu noktada banka
subeleri acgisindan demokratik liderlik tarzi 6nemlidir. Demokratik liderlik, grubun tiim
iyelerinin fikirlerini ifade etmelerine, astlarin kararlara katilmalarina firsat tanimasi ile
motive edilmelerinden dolayr olumlu bir liderlik tarzi olarak kabul gdrmektedir.
Bankaciligin hizmet sektorii olmasi nedeniyle Norton ve Kaplan tarafindan 1992 yilinda
gelistirilen Balanced Scorecard sube performansini degerlendirirken kullanilabilir. Ciinki
Balanced Scorecard finansal gostergelerin yaninda finansal olmayan gostergeleri de dikkate
alarak bilangolarda veya gelir-gider tablolarinda yer almayan kavramlart da performans
6l¢iimiine dahil etmektedir.

Balance Scorecard’in temel perspektifleri finansal perspektif, misteri perspektifi, i¢
stirecler perspektifi, 6grenme ve gelisim perspektifi olmak iizere dort adettir. Finansal
perspektif; gelir, karlilik, maliyetler ve yatirim getirisi gibi 6lgiitler ile finansal performansi
Olger. Misteri perspektifi; miisteri memnuniyeti, miisteri bagliligi, pazar pay1 ve miisteri
kazanimi gibi olgiitlerle miisteriye yonelik performans: dlger. I¢ siirecler perspektifi;
operasyonel verimlilik, hizmet kalitesi ve inovasyon siirecleri gibi kriterler yoluyla
siireglerin verimliligini ve etkinligini dlger. Ogrenme ve gelisim perspektifi; calisanlarin
egitim ve gelisim seviyelerini, calisan memnuniyetini, bilgi paylasimini ve organizasyonun
inovasyon kapasitesini 6lcer. Balance Scorecard’in yaygin kullanilma nedeni hem cesitli
performans gostergelerini kullanan bir performans 6l¢iim araci, hem de biitiinlesik bir
yOnetim araci olmasidir. Balanced Scorecard, banka sube yonetiminde performansi 6lgmek
icin etkili bir aragtir. Ciinkii subenin finansal hedeflerinin yan1 sira miisteri memnuniyeti, i¢
stirecler ve calisan kariyer gelisimi gibi finansal olmayan alanlarda da performansi
degerlendirmeye yardimc1 olur.
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Banka sube yapisi, sube miidiirii liderliginde pazarlama ve operasyon bdliimlerinden
olusmaktadir. Pazarlama bdliimiinde sube tipine gore degismekle birlikte genellikle bireysel
ve firma miisteri temsilcisi, operasyon boliimiinde ise gise gorevlisi, operasyon yetkilisi ve
asistanlar1 yer almaktadir. Sube miidiirii bir demokratik lider olarak pazarlama ve operasyon
boliimleri arasinda ayricalik ve statii farkliliklarinin etkin olacagi durumlar1 engellemeye
calismaktadir. Ayrica bireylerin yeteneklerini fark edip, sube performans hedeflerine
ulagsmak i¢in ben yerine biz kavramini 6ne ¢ikartarak takim ruhunu olusturmalidir. Bu
calismada banka sube yonetiminde liderligin ve takim yonetiminin Balanced Scorecard’lar
ve yonetimin katilimc1 demokratik tarzlar agisindan incelenmesi s6z konusudur.

Anahtar Kelimeler: Banka sube yénetimi, Liderlik, Takim ¢aligmasi, Performans yonetimi,
Balanced Scorecard, Pazarlama ve operasyon entegrasyonu
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EXPLORING THE IMPACT OF LEADER'S
CONSCIOUSNESS ON LEADERSHIP STYLE: A
QUALITATIVE CONTENT ANALYSIS UTILIZING
HAWKINS' MAP

Khetam M. S. A. AlI-Wahbam (Sakarya Umversity of Apphed
Science)

22501905008@subu.edu.tr

ABSTRACT

A lack of comprehensive studies were observed on how consciousness level of leader
influences his/ her leadership style, demanding this qualitative content analysis. This
analysis is applied with the aim of testing the impact of leader’s consciousness level on
leadership style. Nine global leaders’ comments were examined by the researcher which
were utilized from The Brave Ones series. Findings emphasize the important role that
consciousness plays in shaping leadership style. The idea of this study is significant,
especially in leadership literature because by applying Hawkins' Map of Consciousness,
this study introduces a unique perspective that could provide new and valuable insights into
how leadership works. Consequently, this study is an attempt to explore different reason
behind the advent of leadership style. Also, this study could be an enlightment for
organizations to solve the matter of how could leaders transcend their consciousness level
to the highest ones by considering this map as a guide for them and for their followers to
understand each other and thrive together.

Keywords: Leadership Style, Hawkins’ Map of Consciousness.
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EGITIM ORGUTLERINDE ALGILANAN KARIYER
YONETIMI UYGULAMALARININ iS GUVENCESI VE
MEMNUNIYETINE ETKISINDE LIDERLIK
STILLERININ ROLU: OTOKRATIK VE
DEMOKRATIK LIDERLIK STILLERI

Emre Cuhadar (Istanbul Arel Universitesi); Gizem Turgut
(Istanbul Arel Universitesi)

emrecuhadar@arel.edu.tr; gizemturgut@arel.edu.tr

OZET

Bu arastirmanin konusu egitim orgiitlerinde algilanan kariyer yonetimi uygulamalarinin is
giivencesi ve memnuniyetine etkisinde liderlik stillerinin roliiniin incelenmesidir.
Arastirmada, arastirmaci tarafindan aragtirmanin amacina gore hazirlanan demografik bilgi
ve soru formu, 1998 yilinda Probst’un gelistirdigi Onder ve Wasti’nin 2002 yilinda
Tiirk¢e’ye uyarlama, gegerlilik ve giivenirlik ¢alismasini yaptig1 Is Giivencesi Endeksi ve
Is Giivencesi Memnuniyeti Olgegi (cronbach alfa= 0,79), Kilig’in 2008 yilinda kariyer
yonetim sistemi (kariyer yonetimi, kariyer planlama, kariyer gelistirme) uygulamalarina
yonelik olusturdugu 22 ifadeden olusan anket (cronbach alfa= 0,94), Tas, Celik ve
Tomul’un 2007 yilinda yenilenen ilkdgretim programinin uygulandigi ilkogretim
okullarindaki yoneticilerin liderlik tarzlarmin belirlenmesi amaciyla gelistirdigi 59
maddelik Liderlik Tarzi1 Davramg Olgegi (cronbach alfa= 0,59) veri toplama araci olarak
kullanilmigtir. Kariyer gelistirme uygulamalarinin i yerinde istihdam edilme olasiligini
arttirdigint ve bdylelikle is gilivencesizligini azalttig1 sdylenebilir. Yoneticisinin otoriter
lider oldugunu algilayanlarin kariyer yonetimi sistemi uygulamalar1 karsisinda is glivencesi
veya is memnuniyeti anlamli bir sekilde artmasa bile ¢alisma arkadaslarina yonelik olumlu
algilan arttigindan i memnuniyetsizliginin azaldigi sdylenebilir.

Anahtar Kelimeler: Kariyer Yonetimi, Is Giivencesi ve Memnuniyeti, Liderlik Stilleri
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THE ROLE OF LEADERSHIP STYLES IN THE
EFFECT OF PERCEIVED CAREER MANAGEMENT
PRACTICES IN EDUCATIONAL ORGANIZATIONS

ON JOB SECURITY AND SATISFACTION:
AUTOCRATIC AND DEMOCRATIC LEADERSHIP
STYLES

Emre Cuhadar (istanbul Arel Universitesi); Gizem Turgut
(Istanbul Arel Universitesi)

emrecuhadar@arel.edu.tr; gizemturgut@arel.edu.tr

ABSTRACT

This research examines at how leadership styles affect how educational companies'
perceived career management strategies affect employees' job security and satisfaction. Job
Security Index and Job Security Satisfaction Scale, developed by Probst in 1998 and
adapted to Turkish by Onder and Wasti in 2002 and tested for validity and reliability
(Cronbach's alpha = 0.79), a survey consisting of 22 statements created by Kili¢ in 2008 for
career management system (career management, career planning, career development)
applications (Cronbach's alpha = 0.94), the 59-item Leadership Style Behavior Scale
(Cronbach's alpha = 0.59), developed by Tas, Celik and Tomul in 2007 to determine the
leadership styles of administrators in primary schools where the renewed primary education
program was implemented, was used as a data collection tool for the demographic
information and questionnaire prepared by the researcher according to the purpose of the
research. 49 participants took part in the study; 51 percent of them were men and 49 percent
were women. With a mean age of 35.81 and a standard deviation of 7.84, their ages range
from 24 to 61. Career development methods and work status have been found to have a
favorable, moderate, and statistically significant association. It is possible to argue that
career development strategies lessen job instability by raising the likelihood of employment
in the workplace. It can be claimed that individuals who believe their manager to be an
authoritarian leader experience less job dissatisfaction as their positive perceptions of their
coworkers grow, even though their perceptions of job security and job satisfaction do not
significantly increase in response to career management system applications. Those who
perceive their manager as a democratic leader have higher job security and more positive
impressions than those who consider their manager as an authoritarian leader.

Keywords: Career Management, Job Security and Satisfaction, Leadership Style
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ATATURK’UN LIDERLIK OZELLIKLERININ VE
PERFORMANSININ, KARIZMATIK VE
DONUSTURUCU LIDERLIK MODELLERI
BAGLAMINDA INCELENMESI

Semra Erener Ozalcin (Istanbul Arel Universitesi); Ali Akdemir
(Istanbul Arel Universitesi)

erenersemra@hotmail.com; aliakdemir@arel.edu.tr
OZET

Insanlarin bir araya gelerek birlikte ¢alisip iirettikleri tarihin ilk ¢aglarindan itibaren var
olan yonetim ve liderlik kavramlari, insanlik tarihi boyunca yaganan tiim savaslarda sonucu
belirleyen en 6nemli etkenlerin basinda gelirken, endiistri devrimleri siiresince de iiretim
ve hizmet sektorlerinde giderek 6nemi artan ve lizerinde arastirmalar yapilan iki 6nemli
kavram olmustur. Kiiresellesme ile birlikte ise, gittikge acimazsizlagan uluslararasi rekabet
ortaminda liderligin, liderlerin ve liderlik becerilerinin énemi daha da artmis, liderlik
teorileri, liderlik modelleri ve tarzlar1 konusunda pek ¢ok arastirma ve galisma yapilmistir.
Teknolojik gelismelere ve giiniimiiziin giderek karmasiklasan rekabet ortamina hizla uyum
saglayabilmek, daha da Onemlisi zamaninda dogru kararlar alarak orgiitiin
stirdiiriilebilirligini temin edebilmek i¢in gliniimiiz drgiitlerinin farkl liderlik tarzlara ve
uygulamalarina olan ihtiyacit bu alanda yapilan aragtirmalarin sayisinin da artmasina yol
amistir.

Bu calismada, Tiirkiye Cumbhuriyeti kurucu lideri Mustafa Kemal Atatiirk’iin liderlik
Ozelliklerinin ve performansinin karizmatik ve doniistiiriicii liderlik modelleri baglaminda
incelenmesi hedeflenmistiir. Bu kapsamda literatiir taramasi yapilarak oncelikle lider ve
liderlik kavramnlari agiklanmis, liderlerin tagimasi gereken oOzellikler detayli olarak
irdelenmis, liderlik teorileri ve teoriler kapsaminda yapilan arastirma ¢aligmalar, liderlilk
modelleri, liderlik tarzlari, liderlik gorevleri ve liderlik gii¢c kaynaklar1 incelenmistir. Tim
diinyaca bilindigi ve kabul edildigi iizere, hayat1 6ncelikle Tiirk Milleti’ne devaminda tiim
milletlere ilham verecek, hayranlik uyandiracak nitelikte olan Tiirkiye Cumhuriyeti kurucu
lideri Mustafa Kemal Atatiirk’iin karizmatik ve doniistiiriicii liderlik 6zellikleri basta olmak
iizere, sahip oldugu tiim liderlik o6zellikleri ve sergiledigi liderlik davraniglar sayesinde
gerceklesen biiyiik Tiirkiye doniisiimii aktarilmaya ¢alisiimistir.

Anahtar Kelimeler: Atatiirk, Karizma, Doniistiiriiciiliik, Liderlik, Devrimler
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EXAMINATION OF ATATURK’S LEADERSHIP
CHARACTERISTICS AND PERFORMANCE IN THE
CONTEXT OF CHARISMATIC AND
TRANSFORMATIONAL LEADERSHIP MODELS

Semra Erener Ozalcin (istanbul Arel Universitesi); Ali Akdemir
(Istanbul Arel Universitesi)

erenersemra@hotmail.com; aliakdemir@arel.edu.tr

ABSTRACT

The concepts of management and leadership, which have existed since the earliest ages of
history when people ccollaborated, worked and produced gooods together, have been
among the most important factors determining the outcome of all wars throughout human
history. And during the industrial revolutions, they have become two important concepts
that have become increasingly important and researched in the production and service
sectors. With globalization, the importance of leadership, leaders and leadership skills has
grown even more in an increasingly fierce international competitive environment, and
numerous research and studies have been conducted on leadership theories, leadership
models and styles.

The need for different leadership styles and practices in today's organizations in order to
rapidly adapt to technological developments and today's increasingly complex competitive
environment, and more importantly, to ensure the sustainability of the organization by
making the right decisions on time, has led to an increase in research in this field.

The aim of this study is to examine founding leader of the Turkish Republic Mustafa Kemal
Atatiirk's leadership characteristics and performance in the context of charismatic and
transformational leadership models. In this context, firstly, the concepts of “leader” and
“leadership” are explained. The characteristics that leaders should have, are explored in
detail. Leadership theories and research studies conducted within the scope of these
theories, leadership models, leadership styles, leadership tasks and leadership power
sources are also examined.

As widely known and accepted all over the world, Mustafa Kemal Atatiirk, the founding
leader of the Republic of Turkey, whose life and charismatic and transformative leadership
qualities inspired the Turkish nation, and the great transformation of Turkey, which took
place thanks to all of his leadership qualities and the leadership behaviors he exhibited, and
which was admired by many nations, are also conveyed.

Keywords: Ataturk, Charisma, Transformation, Leadership, Revolutions
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UNIVERSITELER VE HALK ARASINDA BiLiM
ILETISIM YAKLASIMI: GEBZE TEKNIK
UNIVERSITESI ORNEGI

Cicek Tomrukcu (Gebze Teknik Universitesi)

cicektomruk(@hotmail.com

OZET

Bilim iletisimi, toplumun bilime olan ilgisini ve anlayisini artirma, bilimsel meraki tesvik
etme ve bilime dayali bir kamuoyu bilinci olusturma goérevini listlenmektedir. Bilgi ¢aginda,
bilim iletisiminin amaci, karmasik bilimsel kavramlari ve bulgulari, uzman olmayan
kitlelere anlagilir ve erisilebilir bir sekilde sunmaktir. Bilimin halkin anlayamayacagi kadar
karmagik oldugu ve bilgi eksikliginin giderilmesi gerektigi anlayisi ile sekillenen ve
1990’lara kadar etkisini siirdiiren “halkin bilimi anlamasi” (public understanding of
science-PUS) yaklagiminda bilim iletisim pratigi 'aktarim moduna' dayanmaktadir. 2000’li
yillarla birlikte bu yaklagima olan ilgi “halkin bilime katilim1” (public engagement with
science-PES) yaklasimi ile yer degistirmeye baslamistir. PES yaklagiminda bilim, basitce
izleyiciye aktararak ya da terciime ederek halk arasinda kabuliinii artiran bir ara¢ olarak
goriilmemektedir. Tek yonlii iletisim yerini ¢ift yonli iletisime birakmalidir. Bu yeni
yaklagima gore ¢oziim, bilim hakkinda daha fazla bilgide degil, daha etkili iletisim ve
diyalogda yatmaktadir.

Bu calisma, bilimsel bilginin Oncelikli iiretim merkezi olan iiniversitelerde bilim
iletisiminin hangi yaklasimla ele alindiginin analizini gerceklestirmeyi ve bu baglamda
Gebze Teknik Universitesi'nin bu siiregteki uygulamalarin1 incelemeyi amaglamaktadir.
Analiz, Mart 2023- Mart 2024 tarihleri arasinda Gebze Teknik Universitesi tarafindan
diizenlenen bilimsel etkinlikleri kapsamaktadir.

Bulgular, Gebze Teknik Universitesi tarafindan diizenlenen bilimsel etkinliklerde, PUS
yaklagiminin benimsendigi ve bilimsel iletisim pratiginin, aktarimi amaglayan tek yonlii
iletisim ile yapilandirildigin1 géstermektedir. Elde edilen bulgular, tiniversitelerin bilimsel
iletisim stratejilerini gelistirmelerine ve bdylece, tek yonli iletisimin sinirlarini asarak
diyaloga dayali iletisim araciliyla genis kitlelerle etkili bir sekilde bilgi paylasabilmelerine
yardimc1 olabilir.

Anahtar Kelimeler: Bilim Iletisimi, Halkin Bilimi Anlamasi Yaklagimi, Halkin Bilime
Katilimi Yaklagimz, Universite
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SCIENCE COMMUNICATION APPROACH
BETWEEN UNIVERSITIES AND THE PUBLIC: THE
EXAMPLE OF GEBZE TECHNICAL UNIVERSITY

Cicek Tomrukc¢u (Gebze Teknik Universitesi)

cicektomruk(@hotmail.com

ABSTRACT

Science communication has the task of increasing the public's interest in and understanding
of science, encouraging scientific curiosity and creating a public awareness based on
science. In the information age, the aim of science communication is to present complex
scientific concepts and findings in an understandable and accessible way to non-specialist
audiences. In the "public understanding of science" (PUS) approach, which was shaped by
the understanding that science is too complex for the public to understand and that the lack
of information should be eliminated, and which remained effective until the 1990s, science
communication practice is based on the "transmission mode". In the 2000s, the interest in
this approach started to be replaced by the "public engagement with science" (PES)
approach. In the PES approach, science is not seen as a tool that increases its acceptance
among the public by simply transferring or translating it to the audience. One-way
communication should be replaced by two-way communication. According to this new
approach, the solution lies not in more information about science, but in more effective
communication and dialogue.

This study aims to analyse the approach to science communication in universities, which
are the primary production centres of scientific knowledge, and to examine the practices of
Gebze Technical University (GTU) in this process. The analysis covers the scientific
activities organised by GTU between May 2023 and April 2024. The findings show that in
the scientific activities organised by GTU, the PUS approach is adopted and the scientific
communication practice is structured with one-way communication aiming at transmission.
The findings can help universities to develop their scientific communication strategies and
thus, overcome the limits of one-way communication and effectively share information with
large audiences through dialogue-based communication.

Keywords: Science Communication, Public Understanding of Science Approach, Public
Participation in Science Approach, University
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YAPAY ZEKA iLE DONUSEN SiViL HAVACILIK
SEKTORU: BIR BIBLIYOMETRIK iINCELEME

Burcu Yildiz (istanbul Arel Universitesi )

burcuyildiz@arel.edu.tr

OZET

Son yillarda yapay zeka uygulamalari, sivil havacilik sektdriinde devrim niteliginde bir
doniisiim araci olarak 6ne ¢ikmistir. Bu teknolojiler, ugus izleme ve yonetim sistemlerini
gelistirerek giivenlik standartlarini ciddi sekilde artirmakta, operasyonel verimliligi artirma
ve maliyetleri minimize etme gibi kritik katkilar saglayarak hava tasimaciliginin genel
performansini yiikseltmektedir. Yapay zeka destekli sistemlerin karmagik veri analizlerini
hizla isleyebilme ve anlik karar destek mekanizmalar1 sunabilme yetenegi, havacilik
endiistrisine yonelik zorluklara yenilik¢i ¢oziimler sunmaktadir. Bu ¢alisma ile Web of
Science veri tabanindan 10.07.2024 tarihinde elde edilen veriler kullanilarak Vosviewer
yazilimi araciligiyla ¢oziimlenmis, sivil havacilikta yapay zeka uygulamalarina yonelik
kapsamli bir bibliyometrik analiz sunulmustur. Arastirmalarin yillar itibariyle artma
egiliminde oldugu, ancak konuyla ilgili toplamda 199 adet calismaya ulasildigi ve
literatiirdeki ¢aligmalarin sinirhi kaldig1 gozlemlenmistir.

Sivil havacilik ve yapay zeka literatiiriiniin kavramsal yap1 analizinde, makalelerde en sik
kullanilan ilk {i¢ anahtar kelime; “Artificial Intelligence” (Yapay Zeka), “Civil Aviation”
(Sivil Havacilik) ve “Machine Learning” (Makine Ogrenmesi) olarak belirlenmistir. Analiz
sonucunda, literatiirdeki akademik aglar, is birlikleri ve etkilesimler incelenmis, en iiretken
yazarlar arasinda Xusheng Gan, Felix Mora-Camino, Walid Moudani, Xinming Wang,
Zhibing Xue ve Jinfeng Yang tespit edilmistir. Ancak sosyal yap1 analizinde bu yazarlar
arasinda is birliginin diisiik oldugu, diisiik alint1 ve ortak yazarlik bag giicleri ile sinirh
etkilesimler oldugu izlenmektedir. En etkili iilkeler ise Cin, Ingiltere ve Amerika Birlesik
Devletleri olarak belirlenmistir. Bu iilkeler literatiirde 6nemli bir rol oynamakla birlikte, is
birlikleri siirli kalmaktadir. Bu bulgular, alanda is birliklerinin artirilmasiin 6nemini
vurgulamakta ve daha etkin bir bilgi akis1 i¢in yeni ¢aligmalarin yapilmasi, yeni stratejilerin
benimsenmesi gerekliligini ortaya koymaktadir. Bu ¢alisma, sivil havacilik ve yapay zeka
alanindaki gelecek arastirmalar i¢in yol gosterici olabilir ve sektdrel uygulamalara stratejik
katkilar sunabilir. Calisma sonucunda heniiz nis bir alan oldugu ortaya ¢ikan sivil havacilik
ve yapay zeka konulu yapilacak yeni ¢aligmalarin, endiistrinin karsilastigi mevcut ve
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gelecek zorluklara yonelik c¢oziimler gelistirilmesine katkida bulunacagr acikca
goriilmektedir.

Keywords: Yapay Zeka, Sivil Havacilik, Makine Ogrenmesi, Bibliyometri

THE CIVIL AVIATION SECTOR TRANSFORMED BY
ARTIFICIAL INTELLIGENCE: A BIBLIOMETRIC
STUDY

Burcu Yildiz (istanbul Arel Universitesi )

burcuyildiz@@arel.edu.tr

ABSTRACT

In recent years, artificial intelligence applications have emerged as a revolutionary tool in
the civil aviation sector. These technologies have enhanced flight monitoring and
management systems, significantly improved safety standards, and provided critical
contributions such as increasing operational efficiency and minimizing costs, thereby
elevating the overall performance of air transportation. Al-supported systems' ability to
process complex data analyses swiftly and offer real-time decision-support mechanisms
presents innovative solutions to challenges in the aviation industry. This study utilizes data
from the Web of Science database as of July 10, 2024, analyzed via Vosviewer software,
providing a comprehensive bibliometric analysis of Al applications in civil aviation. It has
been observed that research in this area shows an upward trend over the years, yet only 199
studies have been identified, indicating that the literature remains limited.

In the conceptual structure analysis of civil aviation and artificial intelligence literature, the
three most frequently used keywords were identified as “Artificial Intelligence,” “Civil
Aviation,” and “Machine Learning.” The analysis reviewed academic networks,
collaborations, and interactions within the literature, identifying the most productive
authors as Xusheng Gan, Felix Mora-Camino, Walid Moudani, Xinming Wang, Zhibing
Xue, and Jinfeng Yang. However, the social structure analysis shows limited collaboration
among these authors, with low citation and co-authorship link strengths, suggesting limited
interactions. The most influential countries have been determined to be China, the United
Kingdom, and the United States. Although these nations play a significant role in the
literature, their collaborations remain limited. These findings highlight the importance of
enhancing collaborations in the field and suggest that new research and strategies are needed
for more effective information flow. This study can guide future research in civil aviation
and artificial intelligence, potentially offering strategic contributions to sectoral
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applications. The research conclusively shows that civil aviation and artificial intelligence,
still a niche area, will contribute to developing solutions to the current and future challenges
faced by the industry.

Keywords: Artificial Intelligence, Civil Aviation, Machine Learning, Bibliometrics

67



Kategori I1: Konusal-Tematik Acilardan Yonetim -> Bilisim
Sistemleri Acisindan Yonetim

OECD AI ILKELERINE GENEL BAKIS VE AB,
BIRLESIK KRALLIK VE ABD'DE GUVENILIR YAPAY
ZEKA ARACLARININ DURUMUNUN INCELENMESI

VE AVRUPA BIiRLIGI YAPAY ZEKA iLK YASASI

Haldun Turan (istanbul Rumeli University)

haldunturanl7@gmail.com
OZET

Bu baslik, Avrupa Birligi, Birlesik Krallik ve Amerika Birlesik Devletleri'nde giivenilir
yapay zeka (YZ) araglarinin mevcut durumunu, gelecekteki olasiliklart ve bu iki iilke
arasinda isbirligi i¢in potansiyel alanlari incelemeyi amaglayan bir ¢alismanin konusunu
Ozetlemektedir. Calisma, giivenilir YZ'nin gelistirilmesi ve kullanimi i¢in mevcut araglarin
analizi, bu alandaki mevcut egilimlerin degerlendirilmesi ve gelecekte olasi yeniliklerin
ve igbirliklerinin kesfedilmesi tizerinde durmaktadir.

Yapay zeka (YZ) teknolojisi, giinlik yasamimizda giderek daha nemli bir rol oynamaya
baslamis ve bir¢ok alanda karsimiza ¢ikar olmustur. Otomobillerin ABS sistemlerinden,
bilgisayarlarin arama motorlarina, akilli telefonlardan akilli ev ve ofislere kadar YZ’nin
kullanildig1 yerler hizla artmaktadir. YZ’nin insan yeteneklerine yaklasan ve daha otonom
hale gelen varliklar olarak gelisimi, hukuki diizenlemelerin hizla olusturulmasini
gerektirmektedir. Bu baglamda, YZ'min hukuki statiisinin ve sorumluluklarinin
netlestirilmesi bilylik 6nem tagimaktadir.

Ogretide YZ varliklarinin hukuki statiisii iizerine birgok ilging goriis 6ne siiriilmektedir.
Ozellikle Avrupa Parlamentosu’nun bir raporunda, YZ varliklar igin “elektronik kisilik”
statiisii Onerilmistir. Bu 6neri, mevcut gercek kisi ve tiizel kisiliklerin yani sira, YZ i¢in yeni
bir “elektronik kisilik” kategorisi olusturulmasini 6nermektedir. Bu rapor, YZ varliklarina
bir kisilik statiisii taniyan ilk resmi belge olarak dikkat cekmektedir ve YZ'nin kendine 6zgii
durumuna uygun bir yaklagim sunmaktadir.

Bununla birlikte, bazi uzmanlar YZ varliklari i¢in "tiizel kisilik" veya "insan olmayan kigi"
statlilerinin de diisiiniilmesini dnermektedir. Ancak bu kavramlarin her birinin avantajlar
ve olast sakincalar1 ayrintili olarak incelenmelidir. YZ varliklarinin hukuki durumu ve
sorumluluklari belirlenirken, bu gorislerin dikkatlice degerlendirilmesi ve muhtemel
hukuki sorunlara karsi en uygun ¢éziim yollarinin gelistirilmesi 6nemlidir. Boylece, YZ'nin
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hayatimizin hangi alanlarinda yer alacagi ve hukuki anlamda nasil degerlendirilecegi
konusunda net bir ¢ergeve cizilebilir.

Bu Tiiziglin amaci, yeknesak bir yasal cer¢eve olusturarak i¢ pazarin isleyisini
iyilestirmektir. gelistirilmesi, piyasaya siiriilmesi, hizmete sunulmasi ve kullanimina iliskin
cerceve Birlik degerlerine uygun olarak, Birlik i¢inde yapay zeka sistemlerinin (YZ
sistemleri) yayginlagmasini tesvik etmek Insan merkezli ve giivenilir yapay zeka (Al),
saglik ve giivenligin yiiksek diizeyde korunmasini saglarken, Avrupa Birligi Temel Haklar
Sarti'nda (“Sart”) yer alan temel haklar,

YZ'min zararl etkilerinden korunmak igin demokrasi, hukukun istiinliigii ve ¢evrenin
korunmasi da dahil olmak iizere ve yenilik¢iligin desteklenmesi. Bu Tiiziik, asagidakilerin
sinir Otesinde serbest dolagimini saglar

YZ tabanli mal ve hizmetler, bdylece Uye Devletlerin, bu Tiiziik tarafindan agikca
yetkilendirilmedik¢e, YZ sistemlerinin gelistirilmesi, pazarlanmasi ve kullanimina
kisitlamalar getirmesini onler.

Anahtar Kelimeler: Yapay Zekdda Teknolojik Yaraticilik, Yapay Zeka Etikleri, OECD
Yapay Zeka Yasal Diizenlemeleri, Yapay Zekda Giivenligi, Yapay Zekda Uluslararast

Standartlar

OECD AI PRINCIPLES OVERVIEW AND
EXAMINING THE LANDSCAPE OF TOOLS FOR
TRUSTWORTHY AI IN THE UK AND THE US

Haldun Turan (istanbul Rumeli University)

haldunturanl 7 @gmail.com

ABSTRACT

Over the years, there has been a proliferation of frameworks, declarations and principles
from various organisations around the globe to guide the development of trustworthy
artificial intelligence (AI). These frameworks articulate the foundations for the desirable
outcomes and objectives of trustworthy Al systems, such as safety, fairness, transparency,
accountability and privacy. However, they do not provide specific guidance on how to
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achieve these objectives, outcomes and requirements in practice. This is where tools for
trustworthy Al become important. Broadly, these tools encompass specific methods,
techniques, mechanisms and practices that can help to measure, evaluate, communicate,
improve and enhance the trustworthiness of Al systems and applications.

Against the backdrop of a fast-moving and increasingly complex global Al ecosystem, this
study mapped UK and US examples of developing, deploying and using tools for
trustworthy Al. The research also identified some of the challenges and opportunities for
UK-US alignment and collaboration on the topic and proposes a set of practical priority
actions for further consideration by policymakers. The report's evidence aims to inform
aspects of future bilateral cooperation between the UK and the US governments in relation
to tools for trustworthy Al. Our analysis also intends to stimulate further debate and
discussion among stakeholders as the capabilities and applications of Al continue to grow
and the need for trustworthy Al becomes even more critical.

Keywords: Technological Innovation in AIl, Al Ethics, OECD Al Principles, Al
Implementation Strategies, Al Safety and Security, International Al Standards
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Bilisim
Sistemleri Acisindan Yonetim

KURUMSAL KAYNAK PLANLAMASI (ERP)
UYGULAMALARI VE ERP KRIiTIK BASARI
FAKTORLERI: GOOGLE AKADEMIK, DERGIPARK
AKADEMIK, YOK ULUSAL TEZ MERKEZIi VERI
TABANLARINDAN KESFEDICI BiR ARASTIRMA

Ilknur Ates (istanbul Arel Universitesi)*; Cuneyt Dirican
(istanbul Arel Universitesi)

ilknur.guner I @hotmail.com™; cuneytdirican@arel.edu.tr

OZET

Kurumsal olgekte calisan firmalar genelde “Kurumsal Kaynak Planlamasi (KKP)”
kullanimu ile farkli isletme fonksiyonlarini ve farkli birimlerinin genelde veri ve muhasebe
doguran is siireglerini sistemsel yapilarla yonetmektedirler. KKP kurumsal isleyiste daha
¢ok Ingilizce adi “Enterprise Resource Planning” kisaltilmasi olan ERP kelimesi ile
anilmaktadir.

“Kurumsal Kaynak Planlamasi”, sirketlerin tiim ig siireglerini (finans, iiretim, tedarik
zinciri, insan kaynaklari, satis vb.) biitiinsel bir yazilim sistemi tizerinden etkili bir sekilde
yOnetmesini saglayan birbirine entegre olmus uygulamalardir. Firmalar diger rakiplerinin
Oniine gegebilmek, paydaglarindan gelen talep ya da istekleri hizlica cevaplayabilmek,
¢agimizin hizla gelisen teknolojisine uyabilmek ve kurumdaki tiim boliimlerin ayni amaca
hizmet edebilmesi i¢in ortak bir alanda bulusacaklari ERP sistemlerine gereksinim duyarlar
(Copur, 2015).

Insan kaynagi da dahil olmak iizere bircok kaynagimn biitce, zaman ve maliyet planlari
acisindan yonetilmesini gerektiren, ayrica giiclii ¢caligma performansi gerektiren ve kisi
iizerinde strese de yol agabilen, bilylik ve entegre ERP uygulamalar1 i¢in “Kritik Bagar1
Faktorleri” oldukga degerli ve onemli unsurlardir (Akkermans & Van Helden, 2002).

Bu calisma i¢in ¢evrim i¢i bazi akademik veri tabanlar iizerinden “Kurumsal Kaynak
Planlamas1 (ERP) Uygulamalar1 ve Kritik Basar1 Faktorleri” konusunda ilgili anahtar
kelimelerle yapilmis olan akademik g¢aligmalar taranmustir. “DergiPark Akademik” veri
tabaninda “ERP” ve “Kurumsal Kaynak Planlamasi” kelimesi ile arama yapildiginda,
Marmara, Canakkale, Diizce tiniversitelerinin liderliginde, 75 adet makaleden 5 tanesinin
“Kritik Basar1 Faktorleri” ile ilgili oldugu, ERP Ingilizce agik hali ile 46 makale oldugu,
goriilmiistiir. “YOK Ulusal Tez Merkezi” veri tabaninda 197 adet “Kurumsal Kaynak
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Planlama” alaninda tez yayinlanmis oldugu bunun yine 15 tanesinin “Kritik Basari
Faktorleri” ile ilgili oldugu, Google Akademik sisteminde ise “Kurumsal Kaynak
Planlamas1” aramast yapildiginda 2030 adet ¢calisma geldigi goriilmektedir.

Yapilan bu kesfedici arastirmadaki veriler analiz edildiginde Tiirkce tezlerde ve
makalelerde ve {ilkemizde bu konuyla ilgili ¢ok fazla bir ¢alisma olmadigr izlenmistir.
Endiistri 4.0 ve COVID-19 sonrasi dijitallesmenin 6nem kazanmasi nedeniyle bu alanda
yapilacak her tiirlii ¢aligmanin, &zellikle nicel arastirma yontemleri ile (6rnegin anket
yontemi ile) ERP kullanimi ve kritik basar1 faktorlerinin analiz edilmesinin, {ilkemiz
ekonomisine, firmalara ve akademik diinyaya katki saglayacagit GORULMUSTUR.

Anahtar Kelimeler: ERP, Kurumsal Kaynak Planlama, Kritik Basart Faktorleri,
Enterprise Resource Planning

ENTERPRISE RESOURCE PLANNING (ERP)
APPLICATIONS AND ERP CRITICAL SUCCESS
FACTORS: AN EXPLORATORY RESEARCH FROM
GOOGLE SCHOLAR, DERGIPARK ACADEMIC, YOK
NATIONAL THESIS CENTER DATABASES

Ilknur Ates (istanbul Arel Universitesi)*; Ciineyt Dirican
(Istanbul Arel Universitesi)

ilknur.guner 1 @hotmail.com”; cuneytdirican@arel.edu.tr

ABSTRACT

Companies operating on a corporate scale generally manage different business functions
and business processes of different units, which generally generate data and accounting,
with IT system infrastructures by using “Enterprise Resource Planning (ERP)”. It is an
important variable in the institutionalization processes of businesses. “Enterprise Resource
Planning” is mostly referred to in corporate functioning with the word ERP, which is an
abbreviation of "Enterprise Resource Planning" in English.

“Enterprise Resource Planning” are integrated applications that enable companies to
effectively manage all business processes (finance, production, supply chain, human
resources, sales, etc.) through a holistic software system. Companies need ERP systems that
will meet in a common area in order to get ahead of other competitors, to quickly respond
to demands or requests from their stakeholders, to comply with the rapidly developing
technology of our age, and to ensure that all departments in the organization serve the same
purpose (Copur, 2015).
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“Critical Success Factors” are very valuable and important elements for large and integrated
ERP applications, which require the management of many resources, including human
resources, in terms of budget, time and cost plans, also require strong work performance
and can also cause stress on the person (Akkermans & Van Helden, 2002).

For this study, academic studies on "Enterprise Resource Planning (ERP) Applications and
Critical Success Factors" with relevant keywords were scanned through some online
academic databases. When the word "ERP" and “Enterprise Resource Planning” (in
Turkish) are searched in the "DergiPark Academic" database, it is seen that 5 of the 75
articles under the leadership of Marmara, Canakkale and Diizce universities are related to
"Critical Success Factors" and 46 articles are in English. It is seen that 197 theses in the
field of "Enterprise Resource Planning" have been published in the "YOK National Thesis
Center" database, 15 of which are related to "Critical Success Factors", and when
"Enterprise Resource Planning” is searched in the Google Scholar system, 2030 studies
come up.

When the data in this exploratory research was analyzed, it was discovered that there were
not sufficient studies on this subject in Turkish theses and articles and in our country. Since
Industry 4.0 and digitalization have gained importance after COVID-19, it has been
understood that any more work to be done in this field, especially analyzing ERP use and
critical success factors with quantitative research methods (for example, survey method),
will contribute to our country's economy, companies and the academic world.

Keywords: ERP, Enterprise Resource Planning, Critical Success Factors, Enterprise
Resource Planning
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Bilisim
Sistemleri Acisindan Yonetim

YAPAY ZEKA ILE iS KAZALARI ONLENEBILIR Mi?
Haldun Turan (Istanbul Rumeli University)*

haldunturanl7(@gmail.com™

OZET

Yapay zeka (YZ), is giivenligi alaninda onemli yenilikler sunarak is kazalarimin
onlenmesinde etkili bir ara¢ haline gelmistir. Giiniimiizde YZ, ¢esitli sektorlerde is
kazalarini 6nleme, riskleri yonetme ve ¢alisanlarin giivenligini artirma konularinda proaktif
¢ozlimler saglamaktadir. Bu makale, YZ'nin is glivenligi iizerindeki potansiyel etkilerini ve
bu teknolojinin farkli sektdrlerdeki uygulamalarini detayl bir sekilde incelemektedir.

Makine 6grenimi, veri analitigi, goriintii isleme ve robotik otomasyon gibi YZ teknikleri, is
yerlerinde olasi tehlikeleri 6nceden tespit ederek kazalarin meydana gelmeden 6nlenmesini
miimkiin kilar. Ornegin, iiretim tesislerinde YZ tabanli sistemler, makine arizalarini tahmin
ederek bakim gereksinimlerini optimize ederken, insaat ve kimya sektorlerinde goriintii
isleme teknikleri ve sensorler, tehlikeli durumlart aninda tespit edebilir.

YZ’nin is giivenliginde kullanilmasi, calisanlarin giivenligini artirirken ayni zamanda
isletmelerin verimliligini ve siirdiiriilebilirligini de artirmaktadir. Bununla birlikte, YZ’nin
is giivenliginde uygulanmasi sirasinda ¢esitli zorluklar da ortaya ¢ikmaktadir. Bu zorluklar
arasinda yiiksek maliyetler, veri glivenligi ve gizlilik kaygilari, yasal ve etik sorunlar yer
almaktadir. Bu nedenle, YZ'nin is giivenligi alaninda daha genis ¢apta benimsenmesi igin
bu engellerin agilmasi gerekmektedir.

Sonug olarak, YZ, is kazalarin1 6nleme ve is glivenligini artirma konusunda biiyiik bir
potansiyele sahip olmakla birlikte, bu teknolojinin etkin bir sekilde uygulanabilmesi i¢in
gerekli altyapinin olusturulmasi, uygun diizenlemelerin yapilmasi ve ¢alisanlarin egitimi
onem tasimaktadir. Bu makale, YZ'nin is gilivenligi alaninda sundugu firsatlar1 ve
karsilagilan zorluklar1 ele alarak, gelecekteki arastirma ve uygulamalar i¢in Onerilerde
bulunmaktadir.

Anahtar Kelimeler: Yapay Zekada Teknolojik Yaraticitlik, Yapay Zeka ile Is Giivenligi
Denetimi, workplace accident prevention, Yapay Zeka Giivenligi, Yapay Zeka
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CAN WORK ACCIDENTS BE PREVENTED WITH
ARTIFICIAL INTELLIGENCE?

Haldun Turan (istanbul Rumeli University)

haldunturanl 7 @gmail.com

ABSTRACT

Artificial intelligence (AI) has emerged as an effective tool in enhancing workplace safety
and preventing accidents, offering significant innovations in the field of occupational safety.
Today, Al provides proactive solutions across various sectors for preventing workplace
accidents, managing risks, and improving employee safety. This article examines the
potential impacts of Al on workplace safety and explores its applications in different sectors
in detail.

Al techniques such as machine learning, data analytics, image processing, and robotic
automation enable the early detection of potential hazards in the workplace, allowing
accidents to be prevented before they occur. For example, Al-based systems in
manufacturing facilities can predict machine failures and optimize maintenance needs,
while image processing techniques and sensors in the construction and chemical sectors can
instantly detect dangerous situations.

The use of Al in workplace safety not only enhances employee safety but also increases
business efficiency and sustainability. However, several challenges arise in implementing
Al in workplace safety, including high costs, data security and privacy concerns, and legal
and ethical issues. Therefore, overcoming these obstacles is essential for the broader
adoption of Al in workplace safety.

In conclusion, Al holds great potential for preventing accidents and improving workplace
safety. However, for this technology to be effectively implemented, it is crucial to establish
the necessary infrastructure, enforce appropriate regulations, and provide proper training
for employees. This article discusses the opportunities and challenges presented by Al in
the field of workplace safety and provides recommendations for future research and
applications.

Keywords: Technological Innovation in AI, Workplace Safety Inspection with Artificial
Intelligence, workplace accident prevention, Al Implementation Strategies, Al Safety and
Security, International AI Standards
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Bilisim
Sistemleri Acisindan Yonetim

KRITIiK GEMI TEKNOLOJILERININ SIiBER
GUVENLIGIi: TEHDITLER, SAVUNMALAR VE
GELECEGE YONELIK STRATEJILER

Murat Yildiz (Istanbul Universitesi -Cerrahpasa)
myildiz@iuc.edu.tr

OZET

Bu makale, gemilerde kullanilan kritik elektronik sistemlerin siber giivenlik tehditlerini,
savunma yontemlerini ve gelecege yonelik stratejilerini ele almaktadir. Denizcilik sektorii,
dijitallesme ve bilgi teknolojilerinin yayginlasmasiyla birlikte daha hizli ve etkin
operasyonlar gerceklestirmeye baglamistir. Ancak bu durum, ayni zamanda siber saldirilara
karsi daha savunmasiz hale gelmelerine neden olmustur. Gemi elektronik sistemleri,
ozellikle seyir ve yiik yonetimi gibi 6nemli operasyonlarda merkezi bir rol oynamaktadir.
AIS, GPS, ECDIS gibi sistemler, geminin emniyetli bir sekilde seyrini saglarken, bu
sistemlere yonelik siber saldirilar ciddi glivenlik tehditleri olusturmaktadir.

Arastirmada, denizcilik sektoriinde yasanan cesitli siber saldirilar incelenmis, 6zellikle
gemi sistemlerine yonelik GPS aldatmacas1 (spoofing), AIS manipiilasyonu gibi tehditlerin,
gemilerin rotasindan sapmasina neden olabilecegi belirtilmistir. Ayrica liman sistemlerine
ve denizcilik isletmelerine yonelik fidye yazilimi (ransomware) saldirilari, ekonomik
kayiplara ve operasyonel aksakliklara yol agmaktadir.

Bu makalede, siber giivenlik risklerine karsi alinabilecek ¢esitli savunma stratejileri
onerilmektedir. Gemilerde kullanilan elektronik sistemlerin diizenli olarak giincellenmesi,
miirettebatin siber giivenlik farkindaligi egitimi almasi ve saldirilara karsit geligsmis siber
savunma teknolojilerinin kullanilmasi bu stratejiler arasinda yer almaktadir. Sonug olarak,
denizcilik sektord, siber tehditlerin farkinda olup, gelecekte daha giivenli ve saglam bir yap1
olusturmak i¢in stratejik adimlar atmalidir.

Anahtar Kelimeler: Gemi Elektronik Sistemleri, Siber Giivenlik, Denizcilik
Teknolojileri, Fidye Yazilumi
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CYBER SECURITY OF CRITICAL SHIP
TECHNOLOGIES: THREATS, DEFENSES AND
FUTURE STRATEGIES

Murat Yildiz (Istanbul Universitesi -Cerrahpasa)

myildiz@iuc.edu.tr

ABSTRACT

This article examines the cybersecurity threats, defense methods, and future strategies
concerning critical electronic systems used in ships. With the increasing digitization and
widespread use of information technologies, the maritime sector has begun to perform faster
and more efficient operations. However, this also makes it more vulnerable to cyberattacks.
Ship electronic systems, especially those involved in navigation and cargo management,
play a central role in these operations. Systems such as AIS, GPS, and ECDIS are crucial
for the safe navigation of ships, yet they are also major targets for cyber threats.

The study reviews various cyberattacks that have affected the maritime sector, highlighting
threats such as GPS spoofing and AIS manipulation, which can cause ships to deviate from
their intended course. Additionally, ransomware attacks targeting port systems and maritime
enterprises result in significant economic losses and operational disruptions.

This article proposes various defense strategies to counter cybersecurity risks. These
include regularly updating ship electronic systems, educating crew members on
cybersecurity awareness, and deploying advanced cybersecurity technologies to defend
against attacks. The findings emphasize the importance of the maritime industry being
aware of these threats and taking strategic steps to ensure a more secure and resilient
infrastructure in the future.

Keywords: Ship Electronic Systems, Cyber Security, Maritime Technologies, Ransomware
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Boliim Orgiit
Yapilari A¢isindan Yonetim

DIJITAL DONUSUM VE ORGUTSEL ESNEKLIK ILE
ORGUTSEL CEVIKLIK ARASINDAKI iLISKILERDE
DEGISIME DIRENCIN DUZENLEYIiCi ROLU:
ISTANBUL’DAKI KAMU HASTANELERINDE BiR
ARASTIRMA

Sevim Giivercin (Istanbul Arel Universitesi)*; F. Oben Urii
(Istanbul Arel Universitesi); Ebru Géziikara (istanbul Arel
Universitesi)

sevimguvercin08@gmail.com™®; obenuru@arel.edu.tr,
ebrugozukara@arel.edu.tr

OZET

Mevcut ekonomik kosullar, yogun rekabet, artan maliyetler, Covid-19 salgini nedeniyle
saglik ve giivenlik 6nlemlerine iligskin belirsizlik, degisen tiiketici davranislar1 ve gelisen
miisteri beklentileri, kuruluslar i¢in 6nemli zorluklar yaratarak, gelecekte hayatta kalmalari
ve varliklar1 hakkinda endiseleri artiriyor. Siirdiiriilebilir rekabet avantajini yiiriitebilmek
icin kuruluslarin gelisen gevresel ve teknolojik ortamdaki degisimlere uyum saglamasi
gerekir. Ancak bu yenilik ve degisim siirecinin zorluklar1 da yok degil. Yeniligin
uygulanmasina karsi direng, onerilen degisikliklerin sonugta basarisiz olacagi ve bu
degisiklikleri uygulamaktan sorumlu kisilerin gerekli yeterlilige sahip olmadig1 inancindan
kaynaklanmaktadir. Degisim siirecini 6nemli 6l¢iide hizlandiran katalizor kiiresel salgindi.
Covid-19 viriisiiniin yaygin etkisi hayatin her alanina niifuz ederek egitim, saglik ve ticari
operasyonlar gibi cesitli sektorlerde dijitallesmeye gecisi zorunlu kilmistir. Rekabetci
kalmak ve uzun vadeli basar1 saglamak ig¢in isletmelerin, yeni dijital teknolojilerin
uygulanmasini ve is akiglar1 ile is modellerinin yeniden tasarlanmasini igeren dijital
doniisiimii benimsemesi gerekir. Rakip organizasyonlarda teknolojideki siirekli ilerlemeler
ceviklik ihtiyacin1 gerektirmektedir. Cevikligin gostergesi, siirekli degisen bu kosullara
aninda uyum saglama ve tepki verme kapasitelerinde yatmaktadir. Esnek bir orgiit kiiltiirtine
sahip Orgiitlerin girisimcilige ve yenilik¢i uygulamalara daha yatkin olmalari, biiyiimeyi
temel bir strateji olarak dnceliklendirmelerine yol agmaktadir. Bir organizasyon i¢indeki
esneklik boyutu, diisiik diizeyde yaptirimlarla hata ve hatalarin kolayca diizeltilmesine
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olanak tanir. Degisime bu aciklik, {iyelerin yalnizca cezalandirilma korkusuyla hareket
etmek yerine, sorumluluklarini bilingli olarak yerine getirmelerini tegvik eder.

Bu c¢alismada, dijital doniisiim ve oOrgiitsel esneklik ve orgiitsel ¢eviklik arasindaki
iliskilerde degisime direncin diizenleyici rolii incelenmekte ve ardindan Istanbul'daki kamu
hastanelerindeki bu degigkenler {izerine yapilan bir ¢alismanin verileri analiz edilmektedir.

Anahtar Kelimeler: Dijitallesme, Ceviklik, Kamu Hastanesi, Degisime Direng,
Esneklik

DIGITAL TRANSFORMATION AND THE
REGULATORY ROLE OF RESISTANCE TO CHANGE
IN THE RELATIONSHIPS BETWEEN
ORGANIZATIONAL FLEXIBILITY AND
ORGANIZATIONAL AGILITY: ASTUDY IN PUBLIC
HOSPITALS IN ISTANBUL

Sevim Giivercin (Istanbul Arel Universitesi)*; F. Oben Urii
(Istanbul Arel Universitesi); Ebru Goziikara (istanbul Arel
Universitesi)

sevimguvercin08@gmail.com*; obenuru@arel.edu.tr;
ebrugozukara@arel.edu.tr

ABSTRACT

Current economic conditions, intense competition, rising costs, uncertainty around health
and safety measures due to the Covid-19 pandemic, changing consumer behavior and
evolving customer expectations are creating significant challenges for organizations, raising
concerns about their future survival and existence. To drive sustainable competitive
advantage, organizations need to adapt to changes in the evolving environmental and
technological landscape. But this process of innovation and change is not without its
challenges. Resistance to implementing innovation stems from the belief that proposed
changes will ultimately fail and that the people responsible for implementing these changes
lack the necessary competence. The catalyst that significantly accelerated the change
process was the global pandemic. The widespread impact of the Covid-19 virus has
permeated every aspect of life, forcing a transition to digitalization in various sectors such
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as education, healthcare and business operations. To stay competitive and ensure long-term
success, businesses need to embrace digital transformation, which involves implementing
new digital technologies and redesigning workflows and business models. Continuous
advances in technology in competing organizations necessitate the need for agility. The
indicator of agility lies in their capacity to instantly adapt and react to these ever-changing
conditions. Organizations with a flexible organizational culture are more prone to
entrepreneurship and innovative practices, leading them to prioritize growth as a key
strategy. The dimension of flexibility within an organization allows mistakes and errors to
be easily corrected with low levels of sanctions. This openness to change encourages
members to consciously fulfill their responsibilities, rather than acting only out of fear of
punishment.

This study examines the moderating role of resistance to change in the relationships
between digital transformation and organizational flexibility and organizational agility, and
then analyzes the data of a study on these variables in public hospitals in Istanbul.

Keywords: Digitalization, Agility, Public Hospital, Resistance to Change, Flexibility
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Boliim Orgiit
Yapilari A¢isindan Yonetim

SAGLIK CALISANLARINA UYGULANAN
MOBINGIN MOTIiVASYON VE YARATICI KiSILIK
OZELLIKLERI UZERINE ETKIiSININ
DEGERLENDIRILMESI

Giilay Tamer (istanbul Beykent Universitesi)

gulaytamer@beykent.edu.tr

OZET

In this study, the effects of mobbing in healthcare organizations on employees' motivation
and personality traits will be described, with a focus on its dimensions. The loss of clinical
staff in low- and middle-income countries puts already fragile healthcare systems into a
deadlock. Retaining qualified healthcare workers is of great importance for healthcare
system performance. While motivation factors are undoubtedly country-specific, financial
incentives, career development, and management issues constitute the fundamental factors.
It is observed that adequate resources and proper infrastructure significantly enhance
employee performance, playing a crucial role in healthcare workers' motivation.

A systematic review has been conducted to consolidate the existing evidence on the impact
of financial and non-financial incentives on motivation and retention of healthcare workers.
The research was carried out by accessing Google Scholar, the National Thesis Center, and
various international journals, and recommendations have been developed.

Keywords: Healthcare Worker, Mobbing, Job Motivation, Creative Personality Traits

81



EVALUATION OF THE EFFECT OF MOBING
APPLIED TO HEALTH WORKERS ON MOTIVATION
AND CREATIVE PERSONALITY TRAITS

Giilay Tamer (istanbul Beykent Universitesi)
gulaytamer@beykent.edu.tr

ABSTRACT

In this study, the effects of mobbing in healthcare organizations on employees' motivation
and personality traits will be described, with a focus on its dimensions. The loss of clinical
staff in low- and middle-income countries puts already fragile healthcare systems into a
deadlock. Retaining qualified healthcare workers is of great importance for healthcare
system performance. While motivation factors are undoubtedly country-specific, financial
incentives, career development, and management issues constitute the fundamental factors.
It is observed that adequate resources and proper infrastructure significantly enhance
employee performance, playing a crucial role in healthcare workers' motivation.

A systematic review has been conducted to consolidate the existing evidence on the impact
of financial and non-financial incentives on motivation and retention of healthcare workers.
The research was carried out by accessing Google Scholar, the National Thesis Center, and
various international journals, and recommendations have been developed.

Keywords: Healthcare Worker, Mobbing, Job Motivation, Creative Personality Traits
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Kategori I1: Konusal-Tematik A¢ilardan Yénetim -> Catisma
Acisindan Yonetim

HAZAR DENIiZI VE ULUSLARARASI ORGUTLER:
CATISMA VE iSBIRLIiGI

Volkan Tatar (istanbul Arel Universitesi)*

volkantatar@arel.edu.tr*

OZET

1990’1larin  basinda Soguk Savas’in sonlanmasi ile birlikte ortaya ¢ikan bagimsizlik
hareketleri, Hazar Denizi’ni ¢evreleyen devletlerde de etki gdstermistir. Daha 6nce sadece
iki devlet tarafindan ¢evrelenen ve agik denizlere ancak nehirler ve kanallarla baglanabilen
bu kapali su kiitlesi, yeni ylizyila bes devletin egemenlik miicadelesi verdigi bir alan olarak
giris yapmustir. Hazar Denizi ve ¢evreleyen devletlerin iginde barindirdigi, basta petrol ve
dogalgaz olmak tizere, dogal kaynaklar enerji ihtiyacinin da giin gegtikge artan etkisiyle
beraber, bolge i¢i ve disi aktorleri bu bolgeye ¢ekmektedir. Glinlimiizde Hazar bolgesinin
O6neminin anlasilabilmesi i¢in, &zellikle son iki-li¢ asir igerisinde, burada ve g¢evresinde
yasananlarin dikkatlice analiz edilmesi 6nem arz etmektedir. Ondokuzuncu yiizyilda, Hazar
Denizi’nde hakimiyetin Rus Carligi’na tamamen gegtigi ve ardindan Sovyetler Birligi’nin
ortaya ¢ikmasiyla, bu egemenligin daha kesin bir hal aldigi soylenebilir. Sovyetler
Birligi’nin Hazar’1 kusatan egemen yapisi, tipki Rus Carligi’nin son yiizyilindaki gibi,
fran’1 giineyde oldukga sinirli bir alana hapsetmistir. Bunun anlami, Moskova kontroliinde
olan bolgedeki 6zerk birimler ve siyasi yapilanmalar kadar, bolge halklar1 igin de, Dogu
Blogu bakis acist ve kontroliinde yasam siirdiirmektir. Bu donemde, Hazar’a kiyidas
devletlerde, uluslararasi orgiitlerin etkinligini ve c¢esitliligini gérmek ¢ok da miimkiin
goriinmemekte, sadece Varsova Pakti gibi, kontroliin yine Moskova yonetiminde oldugu
orgiitlerin etkilerinden bahsedilebilmektedir.1990’larda aniden ortaya ¢ikan bagimsizlik
ilanlar1 neticesinde, Sovyet biitiiniinii bitiren siireg, tipki Balkanlar gibi Hazar Bolgesi igin
de sorunlu giinlerin baslangici olmustur. Ortaya ¢ikan yeni dénemde, her seyden Once
bolgede sayica artan aktoriin, Hazar havzasinda en fazla payi alabilmek i¢in miicadeleye
girdigi goriilmektedir. Bu miicadele, ayn1 zamanda bolge dis1 devletleri ve aktorleri uzak
tutmay1 icermekte olup, dogal kaynaklar iizerindeki paylarini miimkiin oldugu kadar
artirmay1 barindirmaktadir. Bu aktorler, kimi zaman kiyidas devletler olabildikleri gibi,
bolge devletleri ve uluslararasi orgiitlerle politikalarini uyumlastirmak suretiyle etkin olma
¢abasi igerisinde olan, bolge dist devletler de olabilmektedir. Son yiizyilin uluslararasi
siyasal sistemi incelendiginde, belki de iizerinde en fazla durulmasi gereken nokta,
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uluslararasi orgiitlerin gerek cesit, gerek say1 ve gerekse etki anlaminda siirekli arttig
gercegidir. Buradan hareketle, tarihin ¢ok eski donemlerinden giiniimiize ticaret ve enerji
bakimindan gegis gilizergahi iizerinde bulunan, enerji anlaminda firsat ve tehditleri
barindiran ve bolgede yasanan catigmalar ile glindemi mesgul eden Hazar Bolgesi, bolgesel
ve kiiresel uluslararasi orgiitler agisindan da tartisilmalidir. Bu ¢alismada, Soguk Savas
sonrasinda Hazar Denizi ve c¢evresindeki gelismeler, uluslararas1 orgiitlerin faaliyetleri
kapsaminda degerlendirilecek olup, bolge ve bolge disi aktdrlerin tutumlari {izerinde
durulacaktir. Calismada nitel yontem g¢ercevesinde, belgeler, raporlar ve ilgili kaynaklarin
analiz edilmesi kapsaminda ikincil verilerden yararlanilacaktir.

Anahtar Kelimeler: Uluslararas: Orgiitler, Hazar Denizi, Enerji, Aktor

THE CASPIAN SEA AND INTERNATIONAL
ORGANIZATIONS: CONFLICT AND COOPERATION

Volkan Tatar (istanbul Arel Universitesi)

volkantatar@arel.edu.tr

ABSTRACT

The independence movements that emerged with the end of the Cold War in the early 1990s
have also shown influence in the states surrounding the Caspian Sea. This closed body of
water, which was previously surrounded by only two states and can only be connected to
the high seas by rivers and canals, has entered the new century as an area where five states
are fighting for sovereignty. The Caspian Sea and the natural resources contained in the
surrounding states, especially oil and natural gas, are attracting domestic and international
actors to this region with the increasing impact of energy needs. In order to understand the
importance of the Caspian region today, it is important to carefully analyze what has
happened here and around it, especially in the last two or three centuries. It can be said that
in the nineteenth century, the dominance in the Caspian Sea completely passed to the
Russian Tsardom, and then with the emergence of the Soviet Union, this dominance became
more definite. The dominant structure of the Soviet Union surrounding the Caspian Sea,
just like in the last century of the Russian Tsardom, has confined Iran to a very limited area
in the south. This means that for the autonomous units and political structures in the region
controlled by Moscow, as well as for the peoples of the region, life is to live under the
perspective and control of the Eastern Bloc. During this period, it does not seem very
possible to see the effectiveness and diversity of international organizations in the Caspian
littoral states, only the effects of organizations such as the Warsaw Pact, where the control
is still under the direction of Moscow, can be mentioned.As a result of the independence
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declarations that suddenly appeared in the 1990s, the process that ended the Soviet Union
was the beginning of problematic days for the Caspian Region, just like the Balkans. In the
new period that has emerged, first of all, it is seen that the actor, which is increasing in
number in the region, is entering into a struggle to get the largest share in the Caspian basin.
This struggle also involves keeping out extraterritorial states and actors and increasing their
share of natural resources as much as possible. These actors can sometimes be riparian
states, as well as non-regional states that are trying to be effective by harmonizing their
policies with regional states and international organizations. When the international
political system of the last century is examined, perhaps the point that should be focused on
the most is the fact that international organizations are constantly increasing in terms of
both variety, number and influence. Based on this, the Caspian Region, which is located on
the transition route from very ancient periods of history to the present in terms of trade and
energy, harbors opportunities and threats in terms of energy, and occupies the agenda with
the conflicts in the region, should also be discussed from the point of view of regional and
global international organizations. In this study, the developments in the Caspian Sea and
its surroundings after the Cold War will be evaluated within the scope of the activities of
international organizations, and the attitudes of regional and non-regional actors will be
emphasized. In the study, within the framework of the qualitative method, secondary data
will be used within the scope of analyzing documents, reports and related resources.

Keywords: International Organizations, Caspian Sea, Energy, Actor
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Davranigsal
Acidan Yonetim

DIJITAL YETKINLIK KONULU 2018-2024 YILLARI
ARASINDAKI TR DiZiN INDEKSLI MAKALELERIN
VE LISANSUSTU TEZLERIN BiBLIYOMETRIK
ANALIZI

Ozlem Aktas Balka (istanbul Arel Universitesi)*; Esra Aydin
Goktepe (Istanbul Arel Universitesi)

ozlemakts07@gmail.com™®; esraaydingoktepe@arel.edu.tr

OZET

Dijitallesme ile birlikte ortaya ¢ikan dijital yetkinlik kavramimin akademik ¢alismalar1 da
sekillendirmektedir. Bilim alaninda yasanan gelismeleri izlemenin en etkili ydontemlerinden
biri, bilim dalinda yapilmig arastirmalarin belirlenen kriterler agisindan analiz edilmesidir.
Bu baglamda bu arastirmanimn amaci, dijital yetkinlik konulu TR Dizin ve YOKTEZ
Merkezinde yayinlanmis olan yiiksek lisans ve doktora tezlerinin bibliyometrik analizi ile
dijital yetkinlik yaziinin incelenmesidir. Bu ama¢ kapsaminda gergeklestirilen dijital
yetkinlik konulu Tr Dizin indeksli 8 makale, 20 ulusal yiiksek lisans ve doktora tezi olmak
iizere 28 akademik ¢aligma, ¢aligma y1l1 dagilim trendi, yayin dili, ¢alismalarin adreslendigi
liniversite ve dergi dagilimi, yazar sayisi, arastirma yontemi kriterlerine gore incelenmistir.
Yapilan bibliyometrik analizler sonucunda, aragtirmalarin agirlikli olarak 2023 yilinda,
Tiirkce dilinde, yiiksek lisans alaninda, egitim ve Ogretim konusunda yazildigina
rastlanirken, arastirma yonteminde ise nicel yontemlerle daha fazla calisildigi tespit
edilmistir. Calismadan elde edilen bulgularin dijital yetkinlik alaninda yapilacak olan
gelecek galigsmalara kaynak sunmasi amaglanmustir.

Anahtar Kelimeler: Dijital Yetkinlik, Bibliyometrik Analiz, Lisansiistii Tezler, TR Dizin
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BIBLIOMETRIC ANALYSIS OF TR INDEXED
ARTICLES AND GRADUATE THESES ON DIGITAL
COMPETENCE BETWEEN THE YEARS 2018-2024

Ozlem Aktas Balka (istanbul Arel Universitesi)*; Esra Aydin
Goktepe (Istanbul Arel Universitesi)

ozlemakts07@gmail.com*®; esraaydingoktepe@arel.edu.tr

ABSTRACT

The concept of digital competence, which emerged with digitalisation, also shapes
academic studies. One of the most effective methods of monitoring the developments in the
field of science is to analyse the researches conducted in the field of science in terms of
determined criteria. In this context, the aim of this study is to examine the digital
competence literature through bibliometric analysis of master's and doctoral theses
published in TR Index and YOKTEZ Centre on digital competence. Within the scope of
this purpose, 28 academic studies, including 8 articles indexed in TR Index and 20 national
master's and doctoral theses on digital competence, were analysed according to the criteria
of study year distribution trend, publication language, university and journal distribution,
number of authors and research method. As a result of the bibliometric analyses, it was
found that the studies were predominantly written in 2023, in Turkish language, in the field
of master's degree, in the field of education and training, while it was determined that more
studies were conducted with quantitative methods in research method. It is aimed that the
findings obtained from the study will provide a source for future studies in the field of
digital competence.

Key Words: Digital Competence, Bibliometric Analysis, Graduate Thesis, TR Index
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Davranigsal
Acidan Yonetim

CEVRIMICI SOSYAL SERMAYE: ULUSAL YAZININ
BIBLIYOMETRIK ANALIZI

Safa Tankisi (Istanbul Arel Universitesi )*; Esra Aydin Goktepe
(Istanbul Arel Universitesi)

safatankisil 9@istanbularel.edu.tr*; esraaydingoktepe@arel.edu.tr

OZET

Cevrimigi sosyal sermaye kavrami, sosyal sermayenin online, dijital, sanal mecralardaki
karsilig1 olarak literatiirde yerini almistir. Sosyal sermaye, bireylerin yasam boyu aile ile
baslayarak yasadiklari yerler, 6grenim gordiikleri kurumlar, mensup olduklari sivil toplum
kuruluslart vb. kaynaklardan edindikleri baglantilar ve bu baglantilarin toplaminda elde
ettikleri kazanimlar olarak tanimlanirken ¢evrimigi sosyal sermayeyi, kaynagim dijital
mecralardan alan sosyal sermaye bigimi olarak tanimlamak miimkiindiir. Bu ¢alismanin
amaci, literatiirde gorece yeni bir alan teskil eden ¢evrimici sosyal sermaye kavramin
iceren kaynaklarin sayisal olarak analiz edilip degerlendirilmesidir. TR Dizin ve Ulusal Tez
Merkezi’nde yer alan yayinlarla ilgili makale, yliksek lisans ve doktora tezi baglamida
yapilan taramada TR Dizin indeksli 5 makale, 2 doktora tezi tespit edilmistir. lgili
calismalar yayn yili, dagilim trendi, yayin dili ve yayin kurumu ¢er¢evesinde incelenmistir.
Bu dogrultuda elde edilen sonuglara gore ¢evrimici sosyal sermaye ile ilgili ¢alismalarin
2020 y1l1 sonrasi agirlik kazandigi, ¢ogunlukla Tiirkce dilinde ¢alisma yapildigi, ¢evrimici
sosyal sermayenin ¢ogunlukla farkli degiskenlerle olan iligkisinin ele alindigi tespit
edilmistir. Calismadan ortaya ¢ikan bulgularin ¢evrimici sosyal sermaye ile ilgili yapilacak
arastirma ve ¢alismalara kaynak teskil etmesi amaglanmustir.

Anahtar Kelimeler: Cevrimici Sosyal Sermaye, Cevrim ici Sosyal Sermaye, E- Sosyal
Sermaye, Bibliyometrik Analiz, Ulusal Tez Merkezi, TR Dizin

88



ONLINE SOCIAL CAPITAL: BIBLIOMETRIC
ANALYSIS OF NATIONAL LITERATURE

Safa Tankisi (Istanbul Arel Universitesi )*; Esra Aydin Goktepe
(Istanbul Arel Universitesi)

safatankisil 9@istanbularel.edu.tr”; esraaydingoktepe@arel.edu.tr

ABSTRACT

The concept of online social capital has taken place in the literature as the equivalent of
social capital in online, digital and virtual media. Social capital is defined as the connections
individuals accumulate throughout their lives starting with family, places they live in,
institutions they attend, organizations they belong to, and similar sources. Online social
capital, on the other hand, can be defined as a form of social capital derived from digital
platforms. The aim of this study is to numerically analyze and evaluate sources that includes
the concept of online social capital, which constitutes a relatively new area in the literature.
A search conducted in TR Dizin and the National Thesis Center whereof 5 articles indexed
in TR Dizin and 2 doctoral theses are identified in the context of articles, master's theses,
and doctoral dissertations. The studies have been examined in terms of publication year,
distribution trend, language of publication, and publishing institution. According to the
results obtained, it has been determined that studies on online social capital gained
importance after 2020, studies were mostly conducted in Turkish language, and the
relationship of online social capital with different variables was mostly discussed. The
findings of this study are intended to serve as a resource for future researches and studies
regarding online social capital.

Keywords: Cevrimici Sosyal Sermaye, Cevrim i¢i Sosyal Sermaye, E- Sosyal Sermaye,
Bibliyometrik Analiz, Ulusal Tez Merkezi, TR Dizin
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Davranigsal
Acidan Yonetim

YONETICI ETIK DUYARLILIGI- CALISAN
DUYGUSAL EMEGI ILiSKIiSi: TURIiZIM OTELCILIK
SEKTORUNDE BIR ARASTIRMA

Ismail Ozdemir (istanbul Gedik Universitesi)

ismailozd@gmail.com

OZET

Yonetim ve etik arasindaki iligski her donem merak edilen, dinamik bir konudur. Yo6netimde
etik duyarlilik, yonetimsel siireglerde oncelikle etik olgularin géz 6niinde bulundurulmasim
gerektirir. Bu kapsaminda, kurum mensuplarinin, yoneticinin etik beklentileri
dogrultusunda duygularini yonetmesi ve diizenlemesi, yani duygusal emek harcanmalari
gerekebilir. Bu ¢alisma, yoneticinin etik duyarliginin, ¢alisanin duygusal emegine etkisini
arastirmay1 amaglamaktadir. Bu maksatta, turizm otelcilik sektorii ¢alisanlarindan anket
yontemi ile veri toplanmistir. Ankete katilan ¢alisanlarin 178’inden elde edilen veriler SPSS
26 programina aktarilarak sirayla; frekans, tanimlayici, giivenirlik, korelasyon ve regresyon
analizleri yapilmistir. Aragtirma Sonuglar, yoOneticinin etik duyarliliginin, calisanlarin
duygusal emegi ilizerinde pozitif yonlii bir etkisi oldugunu gostermistir. Bu sonuglar
yapilacak benzer arastirmalar i¢in yol gosterici olabilecegi gibi, yoneticilik becerilerinin
gelistirilmesi siirecinde kisilere ve kurumlara yonlendirici olabilecektir.

Anahtar Kelimeler: Yonetici, Lider, Etik, Duygusal Emek, Etik Duyarlilik
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RELATIONSHIP BETWEEN MANAGERIAL ETHICAL
SENSITIVITY - EMOTIONAL LABOR OF
EMPLOYEE: A RESEARCH IN TOURISM HOTEL
INDUSTRY

Ismail Ozdemir (istanbul Gedik Universitesi)

ismailozd@gmail.com

ABSTRACT

The relationship between management and ethics is a dynamic issue that is always
wondered about. Ethical sensitivity in management requires primarily taking ethical facts
into consideration in managerial processes. In this context, members of the organization
may need to manage and regulate their emotions, that is, engage in emotional labor, in line
with the ethical expectations of the manager. This study aims to investigate the effect of the
manager's ethical sensitivity on the employee's emotional labor. For this purpose, data was
collected from tourism and hotel industry employees by survey method. The data obtained
from 178 of the employees participating in the survey were transferred to the SPSS 26
program and respectively; Frequency, descriptive, reliability, correlation and regression
analyzes were performed. Research results showed that the ethical sensitivity of the
manager has a positive effect on the emotional labor of employees. These results may be a
guide for similar research, as well as a guide for individuals and institutions in the process
of developing management skills.

Keywords: Manager, Leader, Ethics, Emotional Labor, Ethical Sensitivity
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TEKNOSTRES: ULAKBIM INDEKSLi DERGILERDE
YAYINLANMIS MAKALELERIN ANALIZi

Hilal Yildiz (Istanbul Arel Universitesi)*; Esra Aydin Goktepe
(Istanbul Arel Universitesi)

hilalyildiz@arel.edu.tr*; Esraaydingoktepe(@arel.edu.tr

OZET

Teknostres, teknoloji kullanimi ve hizli teknolojik degisimlerin bireyler {izerinde yarattig
stres ve baskiy ifade eden bir kavramdir. Bu kavram, teknolojiye uyum saglamada zorluk
ceken bireylerde ortaya ¢ikabilen gesitli psikolojik ve fiziksel tepkileri igerir. Ik kez Craig
Brod tarafindan 1984 yilinda literatiire kazandirilan teknostres kavrami, giiniimiizde
Ozellikle dijitallesmenin artisiyla daha fazla 6nem kazanmistir. Teknostres kavrami
teknolojik yiiklenme, teknolojik istila, teknolojik karmasiklik, teknolojik giivensizlik ve
teknolojik belirsizlik alt boyutlari ile ele alinmistir. Bu ¢alisma, teknostres konusundaki
mevcut literatiiriin derinlemesine incelenmesini, bu alanda yapilmig arastirmalarin sayisal
olarak analiz edilmesini ve bu kaynaklarin bilimsel katkilarmin degerlendirilmesi
amaclanmaktadir. Ulakbim indeksinde taranan dergilerde yayinlanan 31 adet makalenin
bibliyometrik analizi yapilmistir. Bu dogrultuda elde edilen sonuglar, teknostres ile ilgili
calismalarin 6zellikle 2020 yili sonrasinda artis gosterdigini ve bu c¢aligmalarin biiyiik
Olciide Tiirk¢e dilinde yapildigini ortaya koymaktadir. Arastirmalarda, teknostresin
genellikle farkli degiskenlerle olan iliskisi ele alinmigtir. Bu g¢alismadan elde edilen
bulgularin, teknostres iizerine yapilacak gelecekteki arastirmalar ve ¢alismalar i¢in 6nemli
bir kaynak olusturmasi hedeflenmistir.

Anahtar Kelimeler: Teknostres, Bibliyometrik Analiz, TR Dizin
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TEKNOSTRES: ANALYSIS OF ARTICLES
PUBLISHED IN ULAKBIM INDEXED JOURNALS

Hilal Yildiz (istanbul Arel Universitesi)*; Esra Aydin Goktepe
(Istanbul Arel Universitesi)

hilalyildiz@arel.edu.tr*; Esraaydingoktepe@arel.edu.tr

ABSTRACT

Technostress is a concept that describes the stress and pressure individuals experience due
to the use of technology and rapid technological changes. This concept includes various
psychological and physical responses that can arise in individuals who struggle to adapt to
technology. The term technostress was first introduced into the literature by Craig Brod in
1984, and it has gained more importance today, especially with the increase in digitalization.
The concept of technostress is addressed through its subdimensions: technological
overload, technological invasion, technological complexity, technological insecurity, and
technological uncertainty. This study aims to conduct an in-depth review of the existing
literature on technostress, analyze the research conducted in this area numerically, and
evaluate the scientific contributions of these sources. A bibliometric analysis was conducted
on 31 articles published in journals indexed by Ulakbim. The results obtained in this context
reveal that studies related to technostress have increased, particularly after 2020, and that
these studies have been largely conducted in Turkish. The research generally examines the
relationship between technostress and various other variables. The findings from this study
aim to provide a significant resource for future research and studies on technostress.

Keywords: Technostress, Bibliometric Analysis, TR Index
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CALISANLARIN ISVEREN MARKASI ALGILARININ
NOROBILIMSEL OLCUM YONTEMI TEKNIiGi
ELEKTROENSAFALOGRAFI iLE OLCUMU

Yasin Aksoy (Istanbul Arel Universitesi)*; Yagmur Ozyer Aksoy
(Istanbul Arel Universitesi)

yasinaksoy@arel.edu.tr*; yagmurozyer@arel.edu.tr

In the new competitive environment, having talented and distinctive employees is one of
the critical success factors for businesses to gain competitive advantage. In today's
technology-driven, rapidly changing business environment, one of the most important
organisational challenges is to attract employees who will make this difference. The
survival and success of businesses depends on the quality of the workforce that can
overcome the above challenges. At this point, in order to attract employees who make a
difference, the employer brand of the business must be strong. A trademark is a personal
name, word, word, shape, letter, number, shape of products or packaging that serves to
distinguish the products or services of an enterprise from other company products or
services. Employer brand is defined as the impressive associations provided between the
name of the business through those who work or will work in the business. Employer brand
is also highly related to the rights offered to employees. For example, it has been
interviewed that the corporate websites of 100 multinational enterprises in the "Great Places
To Work Institute Fortune 100 Best 100 Companies to Work For" list include detailed
information on wages and benefits; in Turkey, it has been observed that the best enterprises
in the ISO 500 list include information on "financial benefits", "health and health-related
benefits" and "work and life balance" instead of wages (Gergek, 2022). When the literature
is analysed, it is possible to find many studies on employees and employer brand. However,
these studies measure employer brand perception with traditional measurement methods.
At this point, our study aims to propose a new measurement method for employees'
employer brand perceptions by using Electroencephalogram (EEG) signals, which
quantitatively express the brain responses of our subjects, as input, unlike the frequently
used measurement methods. Accordingly, a total of 20 employees participated in an
experiment with visuals designed according to a standard psychological expectancy study
paradigm. Power spectral density (PSD) features were extracted from the raw EEG data and
feature dimensions were reduced by principal component analysis (PCA). Accordingly, 20
words that would be appropriate for the employer brand perception that the employer
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wanted to create and another 20 words that would not be appropriate were selected, and the
selected words were shown to the subjects by matching them separately with the employer
brand. In our study, the brain signals of the subjects to N100, N200, N300 and P100, P200
and P300 Event Related Potential stimuli were analysed.

Anahtar Kelimeler: Isveren markas: algisi, noroyonetim, eeg, olay iliskili potansiyeller,
insan kaynaklar

MEASURING EMPLOYEES’ EMPLOYER BRAND
PERCEPTIONS WITH THE NEUROSCIENTIFIC
MEASUREMENT METHOD TECHNIQUE
ELECTROENCEPHALOGRAPHY

Yasin Aksoy (Istanbul Arel Universitesi)*; Yagmur Ozyer Aksoy
(Istanbul Arel Universitesi)

yasinaksoy@arel.edu.tr*; yagmurozyer@arel.edu.tr

ABSTRACT

In the new competitive environment, having talented and distinctive employees is one of
the critical success factors for businesses to gain competitive advantage. In today's
technology-driven, rapidly changing business environment, one of the most important
organisational challenges is to attract employees who will make this difference. The
survival and success of businesses depends on the quality of the workforce that can
overcome the above challenges. At this point, in order to attract employees who make a
difference, the employer brand of the business must be strong. A trademark is a personal
name, word, word, shape, letter, number, shape of products or packaging that serves to
distinguish the products or services of an enterprise from other company products or
services. Employer brand is defined as the impressive associations provided between the
name of the business through those who work or will work in the business. Employer brand
is also highly related to the rights offered to employees. For example, it has been
interviewed that the corporate websites of 100 multinational enterprises in the "Great Places
To Work Institute Fortune 100 Best 100 Companies to Work For" list include detailed
information on wages and benefits; in Turkey, it has been observed that the best enterprises
in the ISO 500 list include information on "financial benefits", "health and health-related
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benefits" and "work and life balance" instead of wages (Gergek, 2022). When the literature
is analysed, it is possible to find many studies on employees and employer brand. However,
these studies measure employer brand perception with traditional measurement methods.
At this point, our study aims to propose a new measurement method for employees'
employer brand perceptions by using Electroencephalogram (EEG) signals, which
quantitatively express the brain responses of our subjects, as input, unlike the frequently
used measurement methods. Accordingly, a total of 20 employees participated in an
experiment with visuals designed according to a standard psychological expectancy study
paradigm. Power spectral density (PSD) features were extracted from the raw EEG data and
feature dimensions were reduced by principal component analysis (PCA). Accordingly, 20
words that would be appropriate for the employer brand perception that the employer
wanted to create and another 20 words that would not be appropriate were selected, and the
selected words were shown to the subjects by matching them separately with the employer
brand. In our study, the brain signals of the subjects to N100, N200, N300 and P100, P200
and P300 Event Related Potential stimuli were analysed.

Keywords: Employer brand perception, neuromanagement, eeg, event-related potentials,
human resourc
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Kategori I1: Konusal-Tematik Acilardan Yénetim -> Davranigsal
Acidan Yonetim

TURKIYE’DEKI KAMU SiGORTA SIRKETLERINDE
ISYERI FARKLILIK YONETIMININ ORGUTSEL
OZDESLESME UZERINDEKI ETKILERI

Lale Tezcan (Istanbul Arel Universitesi)*; Ebru Goziikara
(Istanbul Arel Universitesi); F. Oben Urii (Istanbul Arel
Universitesi)

lale.tezcan@icloud.com™; ebrugozukara@arel.edu.tr;
obenuru@arel.edu.tr

OZET

Orgiitlerin faaliyetlerini siirdiiriirken dis cevreyi dikkate almalar1 ve 6rgiit icinde uyum ve
koordinasyonu saglamalar1 gerekmektedir. Ancak dis ¢evreyle i¢ dinamiklerinde uyumu
yakalayan orgiitlerin rekabetci ortamda basarili olabilmeleri miimkiindiir. Orgiitte uyumlu
bir calisma ortami, ¢alisanlarin islerine goniilden baglanarak en iyi sekilde yapmalari,
islerine yonelttikleri olumlu hisleri 6rgiitlerine kars1 da duyarak birlik ve biitiinliik i¢erisinde
ortak amag i¢in cabalamalar ile gergeklesecektir. Ozellikle kiiresellesmeyle artan, orgiitsel
hayati zenginlestiren ve sekillendiren igyerindeki ¢alisan farkliliklarinin etkin sekilde
yonetilmesi, orgiitsel uyumun saglanmasinda bilylik 6nem tasimaktadir. Calisanlar, sahip
olduklari farkliliklar sebebiyle ayrimcilikla karsilasmadiklarinda ve kapsayici bir anlayisla
farkliliklartyla bir biitiin olarak degerlendirildiklerinde kendilerine &nem verildigini
hissetmektedirler. Boylece orgiitler, islerine ve orgiitlerine goniilden baglanarak yiiksek
performansla islerini yapan c¢aliganlar sayesinde ama¢ ve hedeflerine ulasacaklardir. Bu
calisma, agiklayici arastirma modeli ile gergeklestirilmistir. Arastirma ile, calisanlarin isyeri
farklilik  yonetimi algilarinin  Orgiitsel 6zdeslesmeleri iizerindeki etkisi ve ise
adanmigliklarinin bu iligkideki aracilik rolii ortaya konmustur. Bu g¢aligmanin evrenini
Kamu Sigortacilik sektoriinde faaliyet gosteren sirketler olusturmaktadir. Arastirma
orneklemi Kamu sigorta sirketlerinden rastgele secilen 307 ¢alisandan olusmaktadir. Veriler
web tabanli yapilandirilmis anketler araciligtyla toplanmistir. Bu arastirmada web tabanl
ankete katilmak igin e-posta, telefon ve yiiz yilize goriisme yoluyla 450 calisana ulasilmistir.
Bunun sonucunda 307 ¢alisan geri donmiis ve bu ¢alisanlarin verdikleri cevaplar ¢caligmaya
dahil edilmistir. Arastirmada tiim istatistiksel analizler SPSS 22.0 ve Smart PLS-SEM 3.3.3.
programlart kullanilarak gerceklestirilmistir. Yapilan analizlerden elde edilen sonuglar,
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farklilik yonetimine dair algilar1 pozitif olan calisanlar, orgiitleriyle daha fazla
Ozdeslestiklerini ve ise adanmislik duygularinin bu iliskide anlamli ve pozitif yonde bir
etkisinin oldugunu gostermektedir. Boylece oOrgiitsel basari i¢in isyerinde farkliliklari
basariyla yoOnetmenin, c¢alisanlarin Orgiitleri ile kendilerini bir biitiin olarak gdrerek
6zdeslesmelerinde pozitif etkisinin oldugu ve ise adanmisliklarinin da da bu iliskiyi olumlu
yonde etkiledigi sdylenebilir.

Anahtar Kelimeler: Isyeri Farklilik Yonetimi, Orgiitsel Ozdeslesme, Ise Adanmishk

EFFECTS OF WORKPLACE DIFFERENCE
MANAGEMENT ON ORGANIZATIONAL
IDENTIFICATION IN PUBLIC INSURANCE
COMPANIES IN TURKEY

Lale Tezcan (Istanbul Arel Universitesi)*; Ebru Géziikara
(istanbul Arel Universitesi); F. Oben Urii (istanbul Arel
Universitesi)

lale.tezcan@icloud.com™; ebrugozukara@arel.edu.tr;
obenuru@arel.edu.tr

ABSTRACT

Organizations need to take into account the external environment and ensure harmony and
coordination within the organization while continuing their activities. However, it is
possible for organizations that achieve harmony in their internal dynamics and external
environment to be successful in a competitive environment. A harmonious working
environment in the organization will be realized by the employees who are committed to
their work and do it in the best way, and they strive for a common purpose in unity and
integrity by feeling the positive feelings they direct towards their work towards their
organizations. Effectively managing the diversity of employees in the workplace, which
increases with globalization and enriches and shapes organizational life, is of great
importance in ensuring organizational harmony. Employees feel that they are given
importance when they are not discriminated against because of their differences and when
they are evaluated as a whole with their differences with an inclusive understanding. Thus,
organizations will achieve their goals and objectives thanks to the employees who are
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committed to their work and organizations and do their jobs with high performance. This
study was carried out with an explanatory research model. With the research, the effect of
workplace diversity management perceptions of employees on their organizational
identification and the mediating role of their work commitment in this relationship were
revealed. The universe of this study consists of companies operating in the Public Insurance
sector. The research sample consists of 312 randomly selected employees from public
insurance companies. Data were collected through web-based structured questionnaires. In
this research, 450 employees were reached through e-mail, telephone and face-to-face
interviews to participate in the web-based survey. As a result, 312 employees returned and
their answers were included in the study. All statistical analyzes in the study were SPSS
22.0 and Smart PLS-SEM 3.3.3. carried out using programs. The results obtained from the
analyzes show that employees with positive perceptions of diversity management identify
more with their organizations and their sense of work commitment has a significant and
positive effect on this relationship. Thus, it can be said that successfully managing diversity
in the workplace for organizational success has a positive effect on employees'
identification with their organizations by seeing themselves as a whole, and their work
dedication also affects this relationship positively.

Keywords: Workplace Diversity Management, Organizational Identification, Job
Engagement
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FARKLI CALISMA MODELLERINDE ORGUTSEL
IKLIM VE SANAL KAYTARMA

Cihan Dogan (Orgiitlerin Yonetimi)*; Ebru Géziikara (Orgiitlerin
Yonetimi); F. Oben Urii (istanbul Arel Universitesi)

cian.dgn@gmail.com™®; ebrugozukara@arel.edu.tr;
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OZET

Teknolojinin her gegen giin gelismesi, internetin hayatimizin her aninda kullanilmasi ve is
stirecleri ile biitiinlesik hale gelmesi, orgiitlerin dijitallesmesini mecburi hale getirmistir.
Bilisim teknolojileri ve internet ile biitiinlesik 6rgiit bireyleri, sadece bilgisayar ile degil,
mobil telefon ve tabletler ile daha hizli bilgiye ve iletisim kanallarina ulasabilmektedir. Tim
bu kanallardan is siiregleri gergeklestirilirken son donemde is dis1 amaci ile de kullanimlarin
sayist artmaya baglamistir. Ayrica pandemi siireci ile orgiitten fiziksel olarak kopuk, hibrit
ve uzaktan calisma sistemlerinin yayginlasmasi ile orgiit bireylerinin, orgiit ortaminin
fiziksel ve ruhsal anlamdaki unsurlarini algilamalar1 degisebilmektedir. Bu arastirmanin
temel amaci, pandemi sonrasi uzaktan ¢aligsma ve hibrit ¢alisma modelinin artmasi ile 6rgiit
iklimi ve sanal kaytarma kavramlarinin birbirleri ile olan iliskisi ve orgiit icerisinde yer alan
yonetici ve ¢aliganlar iizerindeki etkisini tespit etmektir. Aragtirmanin evrenini 6zel ve
kamudaki beyaz yaka calisanlar olusturmaktadir. Aragtirma 6rneklemini rastgele secilen
250 calisan olusturmaktadir. Arastirmada elde edilen verilerin analizinde SPSS 22.00 ve
Amos 22.00 programlart kullanilacaktir. Arastirma verilerinde elde edilen bulgular
dogrultusunda orgiit iklimi alt boyutlarmin Orgiit bireylerinin sanal kaytarma davranisi
iizerinde istatistiksel olarak anlamli ve pozitif yonlii etkilere sahip olup, olmadigi
aragtirilacaktir. Orgiit bireylerinin, orgiit iklimi algilarinin demografik ozelliklere gére
degisebilecegi ve sanal kaytarma algilarinin sektér ve kurumdaki galigma siiresine bagl
olarak degisebilecegi Ongoriilmistiir. Farkli ¢alisma modellerinde hissedilen orgiit
ikliminin, sanal kaytarma iizerindeki etkisi {izerine kavramlarin literatiir taramasi, tartisma
ve yeni aragtirmalar yapilmasina olanak taninmasi ve g¢alisma sonucunda ortaya g¢ikan
sonuglarin yoneticiler, kurum ve isletmelere yol gdsterici nitelik saglayacag:
disiiniilmektedir.

Anahtar Kelimeler: Sanal Kaytarma, Orgiit Iklimi, Uzaktan Caligsma, Hibrit Calisma, Vardiyal
Calisma
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A STUDY ON CYBERLOAFING AND
ORGANIZATIONAL CLIMATE IN THE CONTEXT OF
WORKING MODELS

Cihan Dogan (Orgiitlerin Yonetimi)*; Ebru Géziikara (Orgiitlerin
Yénetimi); F. Oben Urii (Istanbul Arel Universitesi)

cian.dgn@gmail.com*; ebrugozukara@arel.edu.tr;
obenuru@arel.edu.tr

ABSTRACT

The development of technology day by day, use of internet in every moment of our lives
and its integration with business processes, has made the digitalization of organizations
mandatory. Member of integrated organizations with information technologies and internet,
can access information and communication channels faster not only with computers but
also with mobile phones and tablets. While business processes are carried out through all
these channels, the number of uses for non-business purposes has started to increase
recently. In addition, employees perceptions of the physical and mental elements of the
organizational environment may change because of widespread of hybrid and remote
working systems after pandemic period. The main purpose of this research is to determine
the relationship between concepts of organizational climate and cyberloafing with the
increase in remote working and hybrid working model after the pandemic and its effect on
the managers and employees in the organization. Reseach data were collected by means of
questionnaires from 269 white-collar employees in private and public sectors. SPSS 22.00
and Amos 22.00 programs will be used in the analysis of data obtained in the research.
According to research data, the concepts of organizational climate and cyberloafing will be
investigated statistically in different working models. It is thought that concepts of
organizational climate and cyberloafing, which are experienced in different working
models, will allow literature review, discussion and new research, and the results of the
study will provide guidance to managers, institutions and businesses.

Keywords: Cyberloafing, Organizational Climate, Freelance Working, Working, Hybrid
Working
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GUVENLI GEZEGENSEL SINIRLAR ESiGINDE
ENTEGRE VE SURDURULEBILIRLIK RAPORLAMA

Orhan Elmaci

oelmaci@gmail.com

OZET

Diinya'nin dengesi ve kararlilig1 dokuz sinirla birbirine bagh bir sistem olarak tanimlaniyor.
Gezegensel Simirlar ¢ergevesi, insanlik i¢in giivenli bir ¢aligma alaninin sinirlarini ve Diinya
sistemi siireglerinin mevcut durumunu 6lgiilebilir kontrol degiskenleri ile tanimlanmis
bulunmakta. Gezegensel smirlarin asilmasinda 6zellikle neo-liberal ekonomik yapida
faaliyetini siirdiiren isletmelerin ¢evre {izerindeki olumsuz etkileri o kadar biiyiikk ki bu
olumsuz tablo karsisinda; devletler, hiikiimetler ve isletmeler gezegensel bir sorumluluk
anlayis1 i¢inde ele alma konusunda hem fikirler.Ancak belirlenen hedefler ulasmak igin
verilen taahhiitlerin yerine getirilmemesi, icraatin olmamasi siiphe tohumlarini da
beraberinde getiriyor. Bu nedenle; hedeflere ulagsmak gercek mi, hayali mi?" sorusunu akla
getiriyor.

Tiim bu olumsuz giindem maddelerine ragmen taahhiitlerin eyleme doniisme siirecinin
hizlanacagimin da bir gostergesi. Gezegensel sinirlar mercegini kullanmak, bizi birgok
kurulusun siirdiirtilebilirligi degerlendirirken sahip oldugu karbon tiineli vizyonunun
Otesine gecerek daha genis biyofiziksel diinya sistemlerine bakmaya zorluyor. Artik
toplumlardan yatirimcilara, tiiketicilerden hitkkiimetlere, “Siirdiiriilebilirlik” veya “Cevresel,
Sosyal ve Yonetisim ( CSY) “terimleri, iklim degisikligi ve kaynak kitlig1 gibi ¢evresel
sorunlart ifade etmenin ¢ok 6tesinde bir anlam tasimakta ve 6nemli hale gelmis durumda.
Diger bir deyisle oyunda, giiclii kalabilmek, kurallarin Gtesine gegmek ve isletmenin
gelecekte yaratacagi degeri bugiinden ortaya koymak i¢in acil uyum ve bu girisimlerin
kurumsal raporlarinda makyajlanmamais bir bigimde ifade edilmesi gerekiyor.

Bu baglamda Entegre Raporlama (IR), bir kurulusun deger yaratma 6ykiisiiniin kisa ve 6z
bir sekilde iletilmesini amaglamakta. Entegre raporlamay1 destekleyenler bunu finansal
istikrar ve siirdiiriilebilir kalkinma i¢in bir gii¢ olarak goriiyor ancak Entegre raporlamanin
daha genis siirdiiriilebilirlik giindemine gercek katkist konusunda goriislerde konsensiis
saglanmis degil. Entegre raporlama ile ilgilenen sirketlerin bircogu olumlu i¢ ve dis fayda
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elde ettiklerini iddia ederken, digerleri ise, ¢evresel ve sosyal siirdiiriilebilirlik yerine
yatirimet ¢ikarlarina odaklandigina dair kanitlarin olmasi nedeniyle elestirilmekte. Bu,
Entegre Raporlamanin 6zellikle Biitlinlesik Diisiince yoluyla kalici degisime katkida
bulunma potansiyeline sahip olmasina ragmen, siirdiiriilebilirlik ve deger yaratmanin dar
bir finansal tanimma siirekli ve giderek artan sekilde odaklanmasinin bu potansiyeli
kisitladigini gostergesi olarak kabul edilmekte.

Entegre raporlamanin son gelismeler ve cesitli cerceve ve standartlarin yakinlagmasinin
yani sira gelistirilmis siirdiiriilebilirlik raporlama gereklilikleri nedeniyle, bazilart Entegre
Raporlamanin devam eden gegerliligini sorgulamaya basladi. Bu ¢alisma, 6zellikle neo-
liberal ekonomik yapida faaliyetini siirdiiren isletmelerin bu sarmaldan yada bagka bir ifade
ile bu havuz problemini giivenli gezegensel siirlar ¢ercevesinde “Entegre Raporlama” ve
“Stirdiirtilebilirlik Raporlama” ile ¢6zmeleri miimkiin mii? Sorusuna yanit ararken,
Entegre Raporlamanin  ardindaki ideolojiyi ve siirdiiriilebilirlik  baglaminda
uygulanabilirligini tiimdengelim ve pragmatik elestirel analiz yontemi ile ortaya koymaya
hedeflemektedir.

Anahtar Kelimeler: Gezegensel Simirlar,Entegre  Raporlama,  siirdiiviilebilirlik
Raporlamasi, Entegre Diisiince, Siireklilik ,Siirdiiriilebilirlik.

INTEGRATED AND SUSTAINABILITY REPORTING
ON THE BRINK OF SAFE PLANETARY
BOUNDARIES

Orhan Elmaci

oelmaci@gmail.com
ABSTRACT

The balance and stability of the Earth is described as an interconnected system with nine
boundaries. The Planetary Boundaries framework defines the boundaries of a safe operating
space for humanity and the current state of Earth system processes with measurable control
variables. The negative effects of businesses operating in a neo-liberal economic structure
on the environment, especially in exceeding planetary boundaries, are so great that in the
face of this negative situation; States, governments and businesses agree on addressing the
issue with a planetary responsibility approach. However, failure to fulfill the commitments
made to achieve the determined targets and lack of action brings with it the seeds of doubt.
Because; It brings to mind the question "Is achieving goals real or imaginary?"
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It is also an indication that despite all these negative agenda items, the process of turning
commitments into action will accelerate. Using a planetary boundaries lens forces us to look
beyond the carbon tunnel vision that many organizations have when considering
sustainability to look at broader biophysical earth systems. Now, from societies to investors,
from consumers to governments, the terms "Sustainability" or "Environmental, Social and
Governance (ESG)" have a meaning and have become important beyond expressing
environmental problems such as climate change and resource scarcity. In other words, in
order to stay strong in the game, to go beyond the rules and to reveal the value that the
business will create in the future, immediate adaptation is required and these initiatives must
be expressed in an unpretentious way in corporate reports. In addition, metrics and targets
must be reported separately, and the initiatives for the integration of sustainability with the
organization's strategy, governance and risk management activities within the value creation
process must be stated.

In this context, Integrated Reporting (IR) aims to convey an organization's value creation
story in a concise manner. Supporters of integrated reporting see it as a driver for financial
stability and sustainable development, but there is no consensus on the true contribution of
integrated reporting to the broader sustainability agenda. While many of the companies
engaging in integrated reporting claim to have achieved positive internal and external
benefits, others have been criticized because there is evidence that they focus on investor
interests rather than environmental and social sustainability. This is an indication that
although Integrated Reporting has the potential to contribute to lasting change, particularly
through Integrated Thinking, its continued and increasing focus on a narrow financial
definition of sustainability and value creation limits this potential.

Due to recent developments in integrated reporting and the convergence of various
frameworks and standards, as well as enhanced sustainability reporting requirements, some
have begun to question the continued relevance of Integrated Reporting. This study asks, is
it possible for businesses, especially those operating in a neo-liberal economic structure, to
solve this spiral, or in other words, this pool problem, with "Integrated Reporting" and
"Sustainability Reporting" within the framework of safe planetary boundaries? While
searching for an answer to the question, it aims to reveal the ideology behind Integrated
Reporting and its applicability in the context of sustainability through deductive and
pragmatic critical analysis method.

Keywords: Planetary Boundaries, Integrated Reporting, Sustainability Reporting,
Integrated Thinking, Continuity, Sustainability.
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DEGISEN DUNYADA ULUSLARARASI ORGUTLERIN
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OZET

Uluslararasi organizasyonlar, uluslararasi iiyelik sistemine, kapsamina veya varligina sahip
olan kuruluslar olarak tanimlanir. Bu tiir kuruluslar, iki ana kategoriye ayrilmaktadir:
uluslararasi sivil toplum kuruluslar1 ve hiikiimetler arasi1 orgiitler.

Uluslararas1 orgiitlerin rolleri arasinda, uluslararast glindemi sekillendirmek, siyasi
miizakerelere aracilik etmek, siyasi girisimler i¢in platform saglamak ve koalisyonlarin
olusumuna onciiliikk etmek yer alir. Ayrica, uluslararasi 6rgiitler 5nemli konular1 tanimlar ve
hangi konularin birlikte ele alinacagini belirlerler. Bu sekilde, hiikiimetlerin 6ncelikli olarak
ele almas1 gereken konulart belirleyerek, diger hiikiimetlerin de bu yonde c¢aligsmalarini
tesvik ederler.

Uluslararas: orgiitlere elestirel yaklagimlar bulunmaktadir. Bu yaklasimlar uluslararasi
orgiitleri etkileme kapasitesine sahip devletlerin bu kurumlar yoluyla uluslararasi sistemde
hegemonya kurma ve devam ettirme araci olarak gorev ifa ettigini vurgulamaktadirlar. Bu
yaklagima ornek olarak IMF uluslararasi siyasetteki neoliberal hegemonyay1 kurma ve
yeniden iiretmek i¢in faaliyet gostermektedir.

Kiiresellesme siirecinin hizlanmasi, teknolojik gelismeler ve uluslararasi iligkilerin dinamik
yapisi, uluslararasi orgiitlerin rollerini ve fonksiyonlarini yeniden sekillendirmektedir. Bu
baglamda, uluslararasi orgiitler, sadece devletlerarasi igbirligini tesvik etmekle kalmayip,
ayni zamanda kiiresel sorunlarin ¢6ziimiinde kritik aktorler haline gelmistir. Bu ¢aligmada,
degisen diinya diizeninde uluslararas: oOrgiitlerin rolleri ve bu rollerin nasil evrildigi
incelenecektir.

Degisen diinya diizeninde, yeni aktorler ve bolgesel orgiitler de uluslararas: iligkilerde
onemli roller listlenmektedir. Avrupa Birligi (AB), Afrika Birligi (AU) ve Giineydogu Asya
Uluslar Birligi (ASEAN) gibi bolgesel orgiitler, bolgesel entegrasyonun ve isbirliginin
giiclenmesine katkida bulunmaktadir. Bu orgiitler, {iyeleri arasinda siyasi, ekonomik ve
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giivenlik alanlarinda igbirligini tesvik ederek, kiiresel diizenin sekillenmesinde etkin rol
oynamaktadirlar.

Uluslararasi orgiitler, giiniimiizde birgok zorlukla karsi karsiyadir. Bu zorluklar arasinda,
biiyiik giic rekabeti, finansman sorunlari, etkinlik ve mesruiyet krizleri bulunmaktadir.
Ayrica, uluslararas: orgiitlerin karar alma stireclerindeki biirokratik engeller ve seffaflik
eksiklikleri, orgiitlerin etkinligini azaltmaktadir. Bu zorluklarin iistesinden gelebilmek igin
uluslararas1 oOrgiitlerin daha kapsayici, esnek ve hesap verebilir yapilar gelistirmesi
gerekmektedir.

Degisen diinya diizeninde, uluslararasi orgiitlerin rollerinin ve fonksiyonlarmin yeniden
tanimlanmasi gerekmektedir. Kiiresel sorunlarin ¢oziimiinde kritik aktorler haline gelen
uluslararasi orgiitler, daha esnek, kapsayici ve hesap verebilir yapilar gelistirmelidir. Bu
baglamda, uluslararas: orgiitlerin gelecekteki rolii, kiiresel baris, giivenlik, kalkinma ve
strdiiriilebilirlik  hedeflerine ulagsmada ©nemli olacaktir. Uluslararas: isbirliginin
giiclendirilmesi ve kiiresel sorunlarin ¢éziimiinde ortak ¢abalarin artirilmasi, uluslararasi
orgiitlerin etkinligini ve mesruiyetini artiracaktir.

Anahtar Kelimeler: Uluslararasi Orgiitler, Sivil Toplum Kuruluglari, Birlegsmis Milletler,
Insan Haklar, baris.

CHANGING ROLES OF INTERNATIONAL
ORGANIZATIONS IN A CHANGING WORLD

Erdogan Mert (Istanbul Arel University)*; Ugur Ozgoker
(Istanbul Arel University)

erdoganmert@arel.edu.tr’; ugurozgoker@arel.edu.tr

ABSTRACT

An international organization, also known as an international institution or international
body, refers to entities with international membership, scope, or presence. These
organizations fall into two main categories: international non-governmental organizations
(INGOs) and intergovernmental organizations (IGOs).

International organizations play key roles in shaping international agendas, mediating
political negotiations, providing venues for political initiatives, and catalyzing the
formation of coalitions. They identify significant issues and determine which topics should
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be grouped together, thereby prioritizing matters for governments and guiding other states'
policies.

There are critical perspectives on international organizations. Critics argue that these
institutions serve as instruments for powerful states to establish and maintain hegemony in
the international system. For instance, the IMF is seen as promoting and reproducing
neoliberal hegemony in global politics.

The acceleration of globalization, technological advancements, and the dynamic nature of
international relations are reshaping the roles and functions of international organizations.
These entities are not only fostering intergovernmental cooperation but also becoming
crucial actors in addressing global issues. This paper examines the evolving roles of
international organizations in the changing global order.

In the changing global order, new actors and regional organizations also play significant
roles. The European Union (EU), African Union (AU), and the Association of Southeast
Asian Nations (ASEAN) contribute to strengthening regional integration and cooperation.
These organizations promote political, economic, and security cooperation among
members, influencing the global order.

Today, international organizations face numerous challenges, including great power
competition, financial issues, crises of effectiveness and legitimacy. Bureaucratic hurdles
and lack of transparency in decision-making processes further hinder their effectiveness. To
overcome these challenges, international organizations must develop more inclusive,
flexible, and accountable structures.

In the changing global order, international organizations must redefine their roles and
functions. These entities, becoming critical actors in addressing global issues, need to
develop more flexible, inclusive, and accountable structures. Strengthening international
cooperation and increasing joint efforts in solving global problems will enhance the
effectiveness and legitimacy of international organizations.

Keywords: International Organizations, Non-Governmental Organizations, United
Nations, Human Rights, Peace.
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Ekip Calismast
Acisindan Yonetim

LIDERLIK VIiZYONU OLMADAN TAKIM
CALISMASININ BELIRSIZLIGI

Sakir Dingsahin (Istanbul Gedik Universitesi)
sakir.dincsahin@gedik.edu.tr

OZET

Orgiitlerin yonetiminde liderlik ve takim galismasi, basarmin kritik unsurlar1 olarak kabul
edilmektedir. Ancak, liderlik vizyonu olmadan bir takimin performansi ve yonelimi belirsiz
hale gelebilir. Bu bildiri, lider vizyonunun eksikliginde takim caligmasinin etkisini
incelemeyi amaclamaktadir. Oncelikle, liderlik ve takim calismas1 kavramlarinin tanimlar
yapilacak ve bu iki unsurun orgiitler iizerindeki etkisi ele alinacaktir. Ardindan, liderlik
vizyonunun takim g¢aligmasina nasil yon verdigi ve motivasyonu nasil artirdigi {izerinde
durulacaktir. Literatiirdeki 6rnekler ve vakalar tizerinden, liderlik vizyonunun eksik oldugu
durumlarda ortaya ¢ikan belirsizlikler ve bu belirsizliklerin takim performansina olan
olumsuz etkileri tartigilacaktir. Sonu¢ olarak, lider vizyonunun takim c¢aligmasinin
etkinligini nasil artirdigt ve siirdiiriilebilir bir basar1 i¢in neden kritik oldugu
vurgulanacaktir. Bu gergevede, yoneticilere ve liderlere takim ¢aligmalarini etkili bir sekilde
yonlendirmek igin vizyon gelistirme ve bunu ekibe aktarma konularinda Oneriler
sunulacaktir.
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Ekip Calismast
Acisindan Yonetim

DONUSUMCU LIDERLIGIN TAKIM
BASARISINDAKI ROLU

Nural Agat Yemisci ((")rgiitlerin Yonetimi)

nuralyemisci@arel.edu.tr

OZET

Artan rekabet kosullar igerisinde orgiitler, siirdiiriilebilir rekabet avantajini saglamak i¢in
yollar aramakta ve orgiitsel diizeyde stratejiler {iretmektedir. Stratejilerin odak noktasinda
orgiitler icin en Oonemli sermaye olan insan kaynaginin etkin bir sekilde yonetilmesi ve
gelistirilmesi yer almaktadir. Bu kosullar altinda o6rgiitler, yiiksek verimlilik ve performans
ile birlikte diisiik maliyet ortaya ¢ikarmasina dayanarak, birey odakli uygulamalar yerine
takim odakli stratejilere yonelmektedir. Clinkii takimlar, daha kapsamli sorun ¢ézme
yeteneklerini ve yenilik¢i ¢oziimlerin iiretilmesini kolaylagtiran ¢esitli becerileri, bakis
acilarini ve uzmanligi bir araya getirmektedir. Bu isbirlik¢i yaklagim, orgiitlerin tiyelerinin
kollektif gii¢lii yonlerinden yararlanmasina, bireysel zayifliklarini telafi etmesine ve
yaraticilig1 ve uyarlanabilirligi tesvik eden bir ortam gelistirmesine olanak tanimaktadir.
Boyle bir dinamik, ¢eviklik ve inovasyonun rekabette bir adim 6nde olmanin anahtari
oldugu modern is ortamlarinin karmagikliklart ve belirsizliklerinin iistesinden gelmek igin
gereklidir. Takimlarin basarisinda ise iyelere ilham verme, onlari motive etme ve
yonlendirme becerileri kapsaminda, is birligine ve yiiksek performansa elverisli bir ortam
yaratmada en 6nemli rol lidere aittir. Ozellikle kapsayici ve ilgi ¢ekici bir calisma ortamini
tegvik ederek ekip iiyelerine ilham verme ve onlart doniistiirme becerisiyle karakterize
edilen doniisiimcii liderlik tarzinin, takim basarisinin optimum seviyeye ¢ikarilmasi igin
onemli oldugu diisiiniilmektedir. Donisiimcii liderler, orgiitiin hedefleriyle uyumlu,
takimin ¢abalarina yon ve anlam veren ortak bir vizyon olusturarak ekip performansini
optimize etmek i¢in ekip iiyelerine ortak hedefler dogrultusunda sevk ve 6zveriyle caba
gostermeleri i¢in ilham vermektedir. Agik iletisime ve aktif dinlemeye 6ncelik vererek ekip
tiyelerinin kendilerini degerli ve dinlenir hissettikleri bir ortam yaratmakta, fikir aligverigini
ve geri bildirimi tesvik etmektedir. Bu agik diyalog, etkili isbirligi i¢in gerekli olan karsilikli
saygl ve giiveni gelistirecek ve liderlerin ekip liyelerinin ihtiyaglarina ve endiselerine uyum
saglamasina olanak taniyarak biiylimelerini ve refahlarmi desteklemek i¢in zamaninda ve
uygun miidahalelerde bulunmalarini saglayacaktir. Bununla birlikte doniisiimcii liderler
mesleki gelisimi vurgulayarak, beceri gelistirme, mentorluk ve kariyer ilerlemesi igin
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firsatlar sunarak ekip tiyelerinin siirekli 6grenme ve gelisimine yatirim yaparak, bireyleri
tam potansiyellerine ulasmalari i¢in giiclendirecektir. Sonug olarak doniisiimcii liderlerin,
bireysel giiclii yonleri tanima, mesleki gelisimi kolaylastirma ve takim i¢inde bir amag ve
baglilik duygusu asilama konusundaki ustaligi, takim igindeki gliven, motivasyon ve
yenilikg¢ilik ortamini gelistirerek takimlarin hem bireysel hem de orgiitsel basariya ulagmak
icin iyl donanimli olmalarini saglayacak ve bdylece siirdiiriilebilir rekabet avantaji elde
edilecektir. Bu noktadan hareketle hazirlanan aragtirmada, doniisiimcii liderligin takim
basarisina etkisinin degerlendirilmesi amaglanmaktadir. Bu ama¢ dogrultusunda hizmet
sektoriinde faaliyet gosteren 400 katilimciya anket uygulanacak ve sonuglar
degerlendirilecektir.

Anahtar Kelimeler: Doniisiimcii liderlik, takim calismasi, takim basarisi.

THE ROLE OF TRANSFORMATIONAL LEADERSHIP
IN TEAM SUCCESS

Nural Agat Yemisci (Orgiitlerin Yoénetimi)

nuralyemisci@arel.edu.tr

Within increasing competitive conditions, organisations seek ways to ensure sustainable
competitive advantage and produce strategies at organisational level. At the focal point of
the strategies is the effective management and development of human resources, which is
the most important capital for organisations. Under these conditions, organisations are
turning towards team-oriented strategies instead of individual-oriented practices, based on
the fact that they lead to high productivity and performance as well as low costs. This is
because teams bring together diverse skills, perspectives and expertise that facilitate more
comprehensive problem solving capabilities and the generation of innovative solutions.
This collaborative approach allows organisations to leverage the collective strengths of their
members, compensate for individual weaknesses and develop an environment that fosters
creativity and adaptability. Such a dynamic is essential to overcome the complexities and
uncertainties of modern business environments where agility and innovation are key to
staying ahead of the competition. In the success of teams, the most important role in creating
an environment conducive to collaboration and high performance belongs to the leader in
terms of his/her ability to inspire, motivate and direct the members. Transformational

110



leadership style, which is characterised by the ability to inspire and transform team
members by promoting an inclusive and engaging work environment, is considered to be
important for the optimum level of team success. Transformational leaders inspire team
members to strive with enthusiasm and dedication towards common goals in order to
optimise team performance by creating a shared vision that is aligned with organisational
goals and gives direction and meaning to the team's efforts. By prioritising open
communication and active listening, it creates an environment where team members feel
valued and listened to, and encourages the exchange of ideas and feedback. This open
dialogue will foster the mutual respect and trust necessary for effective collaboration and
allow leaders to adapt to team members' needs and concerns, enabling them to make timely
and appropriate interventions to support their growth and well-being. In addition,
transformational leaders will empower individuals to reach their full potential by investing
in the continuous learning and development of team members by emphasising professional
development, providing opportunities for skills development, mentoring and career
progression. As a result, transformational leaders' mastery of recognising individual
strengths, facilitating professional development and instilling a sense of purpose and
commitment within the team will enhance the environment of trust, motivation and
innovation within the team, ensuring that teams are well equipped to achieve both individual
and organisational success, thereby achieving sustainable competitive advantage. Based on
this point, this study aims to evaluate the effect of transformational leadership on team
success. For this purpose, a questionnaire will be applied to 400 participants operating in
the service sector and the results will be evaluated.

Keywords: Transformational leadership, teamwork, team success.
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Iletisim
Acisindan Yonetim

SOCIAL MEDIA CRISIS MANAGEMENT AND
CORPORATE REPUTATION: THE CASE OF
STARBUCKS TURKEY

Dogan Basaran (Ege University)

doganbasaran@hotmail.com

OZET

This study aims to examine the effects of Starbucks Tiirkiye's strategies for managing social
media crises on corporate reputation. The research model examines the effects of Starbucks
Tiirkiye's proactive and reactive social media crisis management strategies on crisis
communication quality and customer trust. The research is supported by surveys conducted
among Starbucks customers in Tiirkiye. The results indicate that Starbucks Tiirkiye's
proactive social media crisis management strategies enhance crisis communication quality
and strengthen customer trust. Conversely, reactive social media crisis management
strategies were found to diminish crisis communication quality and erode customer trust.
Crisis communication quality and customer trust positively affect Starbucks Tiirkiye's
corporate reputation. This study contributes significantly to understanding how Starbucks
Tiirkiye effectively addresses social media crises. These findings should be considered
when developing social media crisis management strategies for businesses.

Anahtar Kelimeler: sosyal medya, proaktif sosyal medya kriz yonetimi, reaktif sosyal medya kriz
yénetimi, kurumsal itibar
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EXPLORING THE IMPACT OF SOCIAL MEDIA
CRISIS MANAGEMENT ON CUSTOMER TRUST AND
CORPORATE REPUTATION: THE CASE OF
STARBUCKS TURKIYE

Dogan Basaran (Ege University)

doganbasaran@hotmail.com

ABSTRACT

This study examines the impact of social media crisis management on corporate reputation,
customer trust, and communication quality, focusing on Starbucks Tiirkiye consumers who
participated in boycotts following the February 6 earthquake and the Palestine war. Using
a sample of 348 individuals, the research analyzes how proactive and reactive crisis
management strategies influence these factors, employing SmartPLS 4 for data analysis.
The findings reveal that proactive crisis management, characterized by transparency and
responsiveness, enhances corporate reputation and maintains customer trust. In contrast,
reactive crisis management, often marked by delays and inconsistent messaging, tends to
diminish trust and communication quality. The study also emphasizes the importance of
effective communication quality management in building customer trust, which is crucial
for a strong corporate reputation. However, the research indicates that communication
quality alone may not significantly influence reputation due to its complex and multifaceted
nature. The study suggests that organizations should prioritize proactive crisis management
strategies to effectively navigate social media-driven challenges, while further research is
needed to explore additional variables affecting the relationship between communication
quality and corporate reputation.

Key words: social media, proactive social media crisis management, reactive social
media crisis management, corporate reputation
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Islevier-
Fonksiyonlar Agisindan Yonetim

SOSYAL SORUMLULUK VE LOJISTIK UZERINE
YAPILAN CALISMALARIN BiBLIYOMETRIK
ANALIZi

Siikrii Tun¢ (Istanbul Arel Universitesi)*; Canan Baysal (Istanbul
Arel Universitesi)

sukrutunc@arel.edu.tr*; cananbaysal@arel.edu.tr
OZET

Firmalarin faaliyet gosterdikleri toplum i¢in sorumluluk almalar1 ve buna yonelik faaliyetler
gerceklestirmeleri beklentisi son yillarda artmistir. Lojistik sektoriiniin her gegen yil
bliylimesi ile birlikte firmalarin sosyal sorumluk c¢aligmalarinda artis gosterdigi
gozlemlenmektedir. Giiniimiizde firmalar tiim faaliyetlerini maliyet tabanli diisiinerek
gerceklestirmelerine ragmen genelde maliyet arttirict etkiye sahip olan sosyal sorumluluk
proje ve calismalarini arttirmalart toplumsal duyarlilik agisindan kurumsal imaja pozitif
katki saglamaktadir. Bu c¢alismanin amaci “Lojistik” ile “Sosyal Sorumluluk”
kavramlarinin birlikte ele alindig1r calismalarin genel bir gergevesini sunmaktir. Bu
kapsamda 16.07.2024 tarihinde Web of Science (WoS) veri tabani {izerinden elde edilen
519 makalenin bibliyometrik analizi yapilmustir. ilgili alana yénelik performans analizi,
sosyal yapi analizi, entelektiiel yapt analizi ve performans analizi VosWiever paket
programi araciligiyla ¢éziimlenmistir. Analiz sonucunda son yillarda konunun niceliginde
artis oldugu ve ilgili konuda en iiretken yazar “Yuen Kum Fai”, en iiretken kurum/iiniversite
“Nanyang Technological University” en iiretken iilke “Cin” oldugu sonucuna ulasilmistir.
Bunun yani sira is birligi aglar1 incelendiginde yazar diizeyinde ve kurum/iiniversite
diizeyinde zayif is birligi agt varken, iilke diizeyinde gii¢lii ig birligi aginin oldugu
goriilmiistiir. Yazar anahtar kelimeleri incelediginde ise en sik kullanilan anahtar kelime
“strdiiriilebilirlik” iken lojistik alanina giren “tersine lojistik”, “tedarik zinciri” ve
“stirdiiriilebilir tedarik zinciri yonetimi” kavramlarinin da en sik kullanilan anahtar
kelimeler arasinda sosyal sorumluluk kavramu ile iligkilendirildigi goriilmektedir. Caligma
“Lojistik” ile “Sosyal Sorumluluk” konusunda alan yazindaki glincel durumu ve egilimleri
gostermek, ilgili konuda arastirma yapacak olan arastirmacilara yol gdstermek agisindan
onem arz etmektedir.

Anahtar Kelimeler: Sosyal Sorumluluk, Stirdiiriilebilirlik, Lojistik, Bibliyometrik Analiz.
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A BIBLIOMETRIC ANALYSIS OF STUDIES ON
SOCIAL RESPONSIBILITY AND LOGISTICS

Siikrii Tunc (Istanbul Arel Universitesi)*; Canan Baysal (Istanbul
Arel Universitesi)

sukrutunc@arel.edu.tr*; cananbaysal@arel.edu.tr

ABSTRACT

In recent years, the expectation for companies to take responsibility for the societies in
which they operate and to carry out related activities has increased. With the continuous
growth of the logistics sector, there has been an observed increase in companies social
responsibility activities. Although companies generally conduct all their activities with a
cost-based approach, increasing their social responsibility projects and activities, which
usually have a cost-increasing effect, positively contributes to the corporate image in terms
of social sensitivity. The aim of this study is to provide a general framework of studies that
address the concepts of "Logistics" and "Social Responsibility" together. In this context, a
bibliometric analysis of 519 articles obtained from the Web of Science (WoS) database on
16.07.2024 was conducted. Performance analysis, social structure analysis, intellectual
structure analysis, and performance analysis related to the field were analyzed using the
VosViewer package program. The analysis revealed that the quantity of studies on the topic
has increased in recent years, with “Yuen Kum Fai” being the most productive author,
“Nanyang Technological University” being the most productive institution/university and
“China” being the most productive country. Additionally, when examining collaboration
networks, weak collaboration networks were found at the author and institution/university
levels, while a strong collaboration network was observed at the country level. When
examining author keywords, “sustainability” was found to be the most frequently used
keyword, along with logistics-related terms such as “reverse logistics” “supply chain” and
“sustainable supply chain management” which are also among the most frequently used
keywords associated with the concept of social responsibility. This study is significant in
showing the current state and trends in the literature on “Logistics” and “Social
Responsibility,” and in guiding researchers who will conduct research on this topic.

Keywords: Social Responsibility, Sustainability, Logistics, Bibliometric Analysis.
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Islevler-
Fonksiyonlar Agisindan Yonetim

OZEL HASTANELERDE HASTA HiZMETLERI
CALISANLARININ MESLEKI YETERLILIKLERININ
DEGERLENDIRILMESINE YONELIK BiR OLCEK
GELISTIRME CALISMASI

Hanife Ipek (Istanbul Arel Univeristesi); F. Oben Urii (istanbul
Arel Universitesi)*; Ebru Géziikara (istanbul Arel Univeritesi)

hanifeipek@gmail.com,; obenuru@arel.edu.tr*;
ebrugozukara@arel.edu.tr

OZET

Hastalarin saglik kuruluslarina girislerinden ayrilisina kadar olan siiregte; kargilama,
danigma, kayit agma, randevu verme, bilgilendirme, ilgili boliime yonlendirme, iicret tahsil
etme, faturalandirma, tetkik ve/veya kontrol siireglerini planlama ve bunun gibi gorevler
hasta hizmetleri c¢alisanlar1 tarafindan yiiriitilmektedir. Bu baglamda hasta hizmetleri
calisanlart hastalarin saglik kuruluslarina ilk kabuliinden taburcu edilene kadar ki siireclerde
kritik bir neme sahiptir. Hasta hizmetleri ¢alisani, is sagligi1 ve giivenligi ile cevre koruma
Onlemlerine uyarak, kalite gereklilikleri ¢cercevesinde, i organizasyonu yapan, hasta kabul
ve kayit islemelerini yiiriiten, hatanin tedavi ve yatis islemlerini takip eden ve mesleki
gelisim faaliyetlerine katilan nitelikli kisidir. Yazinda hasta hizmetleri ¢alisanlarinin
yetkinliklerinin neler oldugunu agiklayan cok kisith sayida caligmanin yer aldigi
goriilmektedir. Buna ilaveten, hasta hizmetleri ¢aliganlarinin mesleki yeterliliklerinin neler
oldugu ve bunlarin degerlendirilmesini ortaya koyan herhangi bir 6lgege rastlanmamigtir.
Bu ¢alismada hasta hizmetleri ¢alisanlarinin mesleki yeterliliklerini degerlendiren bir 6lgek
gelistirilmesi amaglanmis ve boylelikle yazindaki bu boslugun doldurulmasi hedeflenmistir.
Bu kapsamda hasta hizmetleri ¢alisanlarinin mesleki yeterlilikleri dort ana baslik altinda
(operasyon yonetimi, hizmete erigim, hasta deneyimi ve gelir dongiisii yonetimi) toplanmis
ve Hasta Hizmetleri Yo6netim Modeli gelistirilmistir. Modelin alt degiskenlerini kapsayacak
sekilde olusturulan soru havuzunu sektoriin oncii yoneticileri ile paylasilmis ve kapsam
gecerlilik analizi ile soru havuzu revize edilmistir. Gelistirilen 4 6l¢iim araci alt boyutlar
ile 6zel hastanelerde goérev yapan 117 hasta hizmetleri ¢alisanlarina uygulanmis ve
Olceklerin gecerlilik ve gilivenirlik sonuglari incelenmigtir. Arastirmada kullanilan
Olgeklerin giivenilirlik diizeyleri igsel tutarlilik (Internal Consistency) ydntemiyle
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hesaplanmis ve Cronbach Alpha giivenilirlik 6lgiitiinden faydalanilmisti. Daha sonra
madde toplam korelasyonu belirlenmis ve herhangi bir 6lcek maddesinin silinmesi halinde
Cronbach Alpha degerlerindeki degisimin ne sekilde olacag: incelenmistir. Olgek
gecerliligini test etmek maksad1 agiklayici faktor analizleri yapilmistir. Olgek maddelerin
diger maddeler ile olan iligkilerinin incelenmesi i¢in madde analizi yapilmig 0.45’un
altindakiler 6l¢ekten ¢ikarilmistir. Maddelerin kisileri ayirt etmede yeterli olup olmadiginin
belirlenmesi i¢in drneklemin %27’sinden en yiiksek puani alan ve en diisiik puani alan
katilimcilar alt ve iist gruplara ayrilarak bagimsiz 6rneklem t-testi ile gruplar arasindaki
farkin anlamliligina bakilmistir.

Analiz sonucuna gore 1. dlgek olan Operasyon Yonetimi Olgeginin 20 ifadeli (0=0.961;
toplam agiklanan varyans=%82.777) 3 faktorden olustugu tespit edilmistir. Bu 3 faktore
sirastyla Hizmet Tasarimi (7 ifade; 6zdeger=6.517; toplam agiklanan varyans=%32.58;
0=0.983); Yasal Mevzuatlar (5 ifade; 6zdeger=5.075; toplam agiklanan varyans=%25.373;
0=0.935); Operasyonel Siirekli lyilestirme (8 ifade; dzdeger=4.964; toplam agiklanan
varyans=%24.821; a= 0.953) adlar1 verilmistir. Arastirmanin 2. Olgegi olan Hizmete Erisim
Olgeginin 18 ifadeli (a=0.977; toplam agiklanan varyans=%79.249) 2 faktérden olustugu
tespit edilmistir. Bu 2 faktore sirasiyla Bilissel Erisebilirlik (10 ifade; 6zdeger=8.009;
toplam agiklanan varyans=%44.496; 0=0.975); Yapisal Erisebilirlik (8 ifade;
6zdeger=6.256; toplam agiklanan varyans=%34.753; 0=0.951) adlar1 verilmistir. 3. Olgek
olan Hasta Deneyimi Olgeginin 21 ifadeli (6=0.973; toplam agiklanan varyans=%78.653)
2 faktorden olustugu saptanmistir. Bu iki faktore sirasiyla Temel Hasta Haklari (13 ifade;
0zdeger=9.135; toplam aciklanan varyans=9.135; a=0.972); Hasta Giivenligi (8 ifade;
0zdeger=6.578; toplam aciklanan varyans=%32.89; 0=0.965) adlar1 verilmistir.
Aragtirmanin son lgegi olan Gelir Déngiisii Yonetimi Olgeginin ise 12 ifadeli (o = 0.936;
toplam agiklanan varyans=%83.522) 3 faktorden olustugu belirlenmistir. Bu 3 faktore
sirastyla On Kayit (4 ifade; 6zdeger=3.567; toplam aciklanan varyans=%29.724; a=0.924);
Ucret Alma (3 ifade; 6zdeger=2.393; toplam agiklanan varyans=%19.941; a=0.932); Fatura
ve Talep Gonderimi (5 ifade; 6zdeger=3.567; toplam agiklanan varyans=%29.724;
0=0.924) adlar1 verilmistir.

Bu calismanin kuramsal katkisi, hasta hizmetleri ¢alisanlarinin mesleki yeterliliklerinin
neler oldugunun ortaya koyularak bu yeterlikleri degerlendirmeye imkan saglayan bir
Olgegin gelistirilmesidir. Calismanin uygulamadaki katkis1 ise hastane ydnetiminin ve
ozellikle insan kaynaklar1 departmanindaki yoneticilerin kullanimma hasta hizmetleri
calisanlarinin mesleki yeterliklerini kapsamli olarak degerlendirmeye olanak saglayan
“Hasta Hizmetleri Calisanlarinin Mesleki Yeterlilikleri Olgegi nin gelistirilerek sunulmus
olmasidir. Buna ilaveten, 6l¢ek gelistirmeye yonelik verilerin ¢oklu kaynaklardan (hastane
yoneticileri ve ¢aliganlart)’ndan toplanmis olmasi da bu ¢alismanin bir diger gii¢lii yoniinii
ortaya koymaktadir. Buna karsin bu ¢alismanin bazi kisitlar1 da mevcuttur. Bu arastirma
kesitsel bir arastirma olup, Olgek gelistirmeye yonelik yari yapilandirilmis agik uglu
sorularin cevaplart Mayis 2024-Temmuz 2024 tarihleri arasinda 6zel hastane yonetici ve
calisanlarindan toplanmistir. Calismanin diger bir kisiti ise aragtirma i¢in gerekli olan
verilerin kolayda Ornekleme yontemiyle toplanarak genelleme yapmaya imkan
vermemesidir. Bu ¢ercevede gelecek arastirmalarda basit tesadiifi 6rnekleme / tam sayim
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yapilarak boylamsal bir aragtirmayla bu calismanin kisitlarinin  giderilebilecegi
diistiniilmektedir. Son tahlilde, yazinda hasta hizmetleri ¢alisanlarmin mesleki
yeterliklerinin bu ¢calismayla ilk kez ortaya koyulmas1 ve uygulamada hastane yoneticilerine
boyle bir dlgek sunulmasiyla alana katkida bulunacagi beklenmektedir.

Anahtar Kelimeler: Mesleki Yeterlilik, Hasta Hizmetleri, Operasyon Yonetimi, Hizmete
Erisim, Hasta Deneyimi, Gelir Dongiisti Yonetimi

A SCALE DEVELOPMENT STUDY FOR THE
EVALUATION OF PROFESSIONAL COMPETENCES
OF PATIENT SERVICES EMPLOYEES IN PRIVATE
HOSPITALS

Hanife Ipek (Istanbul Arel Univeristesi); F. Oben Urii (istanbul
Arel Universitesi)*; Ebru Géziikara (Istanbul Arel Univeritesi)

hanifeipek@gmail.com; obenuru@arel.edu.tr*;
ebrugozukara@arel.edu.tr

ABSTRACT

In the process from the entrance of patients to the health institutions until their departure,
tasks such as welcoming, consulting, registering, making appointments, informing,
directing to the relevant department, collecting fees, invoicing, planning examination and/or
control processes and similar tasks are carried out by patient services employees. In this
context, patient services employees have a critical importance in the processes from the first
admission of patients to health institutions until they are discharged. A patient services
employee is a qualified person who organizes work, carries out patient admission and
registration procedures, follows the treatment and hospitalization procedures of the error
and participates in professional development activities within the framework of quality
requirements, while complying with occupational health and safety and environmental
protection measures. In the literature, it is seen that there is a very limited number of studies
explaining what the competencies of patient service employees are. In addition, there is no
scale that reveals the professional competencies of patient service employees and their
assessment. In this study, it was aimed to develop a scale that evaluates the professional
competencies of patient service employees and thus to fill this gap in the literature. In this
context, the professional competencies of patient services staff were categorized under four
main headings (operations management, access to service, patient experience and revenue
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cycle management) and the Patient Services Management Model was developed. The
question pool created to cover the sub-variables of the model was shared with the leading
managers of the sector and the question pool was revised through content validity analysis.
The developed 4 measurement tools with their sub-dimensions were applied to 117 patient
services employees working in private hospitals and the validity and reliability results of
the scales were examined. The reliability levels of the scales used in the study were
calculated by internal consistency method and Cronbach Alpha reliability measure was
utilized. Then, item-total correlation was determined and the change in Cronbach Alpha
values was examined in case of deletion of any scale item. Exploratory factor analyses were
conducted to test the validity of the scale. Item analysis was performed to examine the
relationships of the scale items with other items, and those below 0.45 were removed from
the scale. In order to determine whether the items were sufficient to distinguish the
individuals, the participants with the highest and lowest scores from 27% of the sample
were divided into lower and upper groups and the significance of the difference between
the groups was examined by independent sample t-test.

According to the results of the analysis, it was determined that the Operations Management
Scale, which is the first scale, consists of 3 factors with 20 statements (0=0.961; total
variance explained=82.777%). These 3 factors were named as Service Design (7
statements; eigenvalue=6.517; total variance explained=32.58%; 0=0.983); Legal
Regulations (5 statements; eigenvalue=5.075; total variance explained=25.373%;
0=0.935); Operational Continuous Improvement (8 statements; eigenvalue=4.964; total
variance explained=24.821%; a=0.953). The Access to Service Scale, which is the 2nd scale
of the study, was found to consist of 2 factors with 18 statements (0=0.977; total variance
explained=79.249%). These 2 factors were named as Cognitive Accessibility (10
statements; eigenvalue=8.009; total variance explained=44.496%; 04=0.975) and Structural
Accessibility (8 statements; eigenvalue=6.256; total variance explained=34.753%;
0=0.951) respectively. Scale 3, the Patient Experience Scale, was found to consist of 2
factors with 21 statements (0=0.973; total variance explained=78.653%). These two factors
were named as Basic Patient Rights (13 statements; eigenvalue=9.135; total variance
explained=9.135; 0=0.972) and Patient Safety (8 statements; eigenvalue=6.578; total
variance explained=32.89%; 0=0.965) respectively. The last scale of the study, Revenue
Cycle Management Scale, was determined to consist of 3 factors with 12 statements (o =
0.936; total variance explained = 83.522%). These 3 factors were named as Pre-Registration
(4 statements; eigenvalue=3.567; total variance explained=29.724%; 0=0.924); Charging
(3 statements; eigenvalue=2.393; total variance explained=19.941%; 0=0.932); Billing and
Claim Submission (5 statements; eigenvalue=3.567; total variance explained=29.724%;
0=0.924).

The theoretical contribution of this study is to reveal the professional competencies of
patient service employees and to develop a scale that enables the assessment of these
competencies. The practical contribution of the study is the development and presentation
of the “Professional Competencies of Patient Services Employees”, which enables a
comprehensive assessment of the professional competencies of patient services employees
for the use of hospital management and especially the managers in the human resources
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department. In addition, the fact that the data for scale development were collected from
multiple sources (hospital managers and employees) reveals another strength of this study.
However, there are some limitations of this study. This research is a cross-sectional study
and the answers to semi-structured open-ended questions for scale development were
collected from private hospital managers and employees between May 2024 and July 2024.
Another limitation of the study is that the data required for the research were collected by
convenience sampling method, which does not allow generalization. In this context, it is
thought that the limitations of this study can be overcome with a longitudinal study by using
simple random sampling / complete census in future research. At last, it is expected that this
study will contribute to the field by revealing the professional competencies of patient
services employees for the first time in the literature and presenting such a scale to hospital
managers in practice.

Keywords: Professional Competence, Patient Services, Operations Management, Access
to Service, Patient Experience, Revenue Cycle Management
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Universitesi); Yasin Aksoy (Istanbul Arel Universitesi)
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OZET

Reklam arastirmalari, teknolojinin ve iletisimin hizli degisimi iginde siirekli degismekte
olan tiiketici davraniglarina uyum saglamak agisindan 6nemli bir kavram olarak kargimiza
¢ikmaktadir. Birgok alanda oldugu gibi reklam alaninda da artik geleneksel tekniklerin
Otesinde, norobilimsel ara¢ olan EEG (Elektroensefalografi) gibi ileri teknolojiler
kullanilmaktadir. Bu baglamda EEG uygulamalarinin son yillarda hizhi artisi,
pazarlamacilarin tiiketici davranislarini daha iyi anlamalarmi, reklam arastirmalari
sonucunda etkili stratejiler gelistirmelerini ve bu stratejileri etkin sekilde kullanmalarini
miimkiin kilmaktadir. Bu ¢alismada, reklam arastirmalarinda EEG kullaniminin ve tiiketici
norobilimi yaklasimimin, ilgili literatiirdeki yerini ve bu alanlardaki egilimlerini
bibliyometrik bir perspektifle incelenecektir. Analizin, g¢esitli akademik yayinlari,
kavramlar1 ve iliskilerini, bu disiplinler aras1 alandaki ¢aligmalarin kapsamini ve derinligini
ortaya ¢ikarmak adina faydali olacag: diisiiniilmektedir. Caligma, Web of Science (WoS)
veritabaninda bulunan ve EEG uygulamalarinin reklam aragtirmalarinda norobilimsel bir
ara¢ olarak kullanimina odaklanan bilimsel eserlerin bibliyometrik analizini igermektedir.
Arastirmanin amaci, EEG'nin reklam arastirmalarindaki uygulamalarina iliskin akademik
literatiirdeki gelismeleri, trendleri ve temalar1 ortaya koymaktir. Web of Science
veritabaninda 2004-2023 yillart arasinda yayimlanan ve "EEG" ve "Advertising" anahtar
kelimelerini iceren bilimsel ¢aligmalar bu ¢caligmaya dahil edilmistir. Elde edilen veriler, R
programlama dilindeki bibliometrix paketi kullanilarak analiz edilecektir. Analiz, yillar
icinde reklam aragtirmalarinda EEG kullanimina iliskin yayinlarin dagilimi, dergi ve {ilke
is birlikleri, ilgili kaynaklar, yazarlar ve iilkeler, konuya iliskin {ilkelerin bilimsel ¢iktilar
ve lilkelere gore atif sayilari gibi ¢esitli metrikleri icermektedir. EEG gibi ileri teknikleri
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entegre ederek, bu arastirma ile tliketici davranislarina dair daha derin i¢gdriiler ortaya
cikarilmasi beklenmektedir. Bu durum ise pazarlamacilarin daha etkili ve verimli pazarlama
ve reklam stratejileri gelistirmelerine olanak tanimakta olup bu alanda literatiire katki
saglamasi hedeflenmektedir.

Anahtar Kelimeler: EEG, Reklam Arastirmasi, Tiiketici Norobilimi, Bibliyometrik Analiz

A BIBLIOMETRIC STUDY ON THE APPLICATION
OF EEG AS A NEUROSCIENTIFIC TOOL iN
ADVERTISING RESEARCH

Miray Gizem Top (Istanbul Arel Universitesi)*; Umran Tiiziin
(Istanbul Universitesi); Yagmur Ozyer Aksoy (istanbul Arel
Universitesi); Yasin Aksoy (Istanbul Arel Universitesi)

miraygizemtop@arel.edu.tr*; umrantuzunsumer@gmail.com;
yagmurozyer@arel.edu.tr; yasinaksoy@arel.edu.tr

ABSTRACT

Advertising research emerges as an important concept in adapting to continuously changing
consumer behaviors within the rapid evolution of technology and communication. As in
many fields, advanced technologies such as the neuroscientific tool
Electroencephalography (EEG) are now being used in the advertising field beyond
traditional techniques. In this context, the rapid increase in EEG applications in recent years
has enabled marketers to better understand consumer behaviors, develop effective strategies
based on advertising research, and utilize these strategies effectively. This study examines
the place and trends of EEG usage and consumer neuroscience approaches in advertising
research from a bibliometric perspective. It is believed that his paper will be useful in
uncovering the scope and depth of research in this interdisciplinary field by analyzing
various academic publications, concepts, and their relationships. The study includes a
bibliometric analysis of scientific works found in the Web of Science (WoS) database,
which focus on the use of EEG applications as a neuroscientific tool in advertising research.
The aim of the research is to reveal the developments, trends, and themes in the academic
literature regarding the application of EEG in advertising research. Scientific studies
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published between 2004-2023 that contain the keywords "EEG" and "Advertising" from the
Web of Science database have been included in this study. The data obtained from the Web
of Science database will analyse using the bibliometrix package in R programming
language. The analysis includes various metrics such as the distribution of publications on
EEG usage in advertising research over the years, journal and country collaborations,
relevant sources, authors and countries, scientific output of countries related to the topic,
and citation counts by country. By integrating advanced techniques such as EEG, this
research seeks to uncover deeper insights into consumer behavior, enabling marketers to
develop more effective and efficient marketing and advertising strategies. Ultimately, this
study aims to contribute to the ongoing evolution and refinement of advertising research
methodologies.

Keywords: EEG, Advertising Research, Consumer Neuroscience, Bibliometric Analysis
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TEKNOLOJI LIDERLERININ IS SAGLIGI VE
GUVENLIGINE YAKLASIMLARI: TURKIYE
ORNEGI
Nimet Eryigit (Ordu Universitesi)

neryigit@hotmail.com

OZET

[lk olarak Sanayi Devrimiyle calisma hayati, teknolojiyle birlikte anilmaya baslanmistir. Bu
asamada is¢i sinifi olugsmustur; sonrasindaysa Endiistri 4.0’1a beraber robotlar giindeme
gelmektedir. Endiistri 4.0, 2011 yilinda Almanya’nin Hannover kentinde “Endiistri 4.0
Manifestosu” ile ortaya ¢ikan kavramlardandir. Bu evrede yapay zeka, 3D yazicilar ve nano
teknoloji gibi bircok kavram giindeme gelmistir. Nitekim 3D yazicilarla nesneler
iretilebilmektedir ve yapay zeka ile yasam kolaylasmaktadir. Endiistri 5.0’a gecis siber
alanlarda ozellikle gelismislik seviyesi yiiksek iilkelerde saglanmistir; ileri bilgi
teknolojileri, yapay zeka, nesnelerin interneti, robotlar ve artirilmis gerceklik araglari
kullanilmaktadir. Endiistri 4.0’ Ozellikleri; siber fiziksel sistemler, akilli fabrikalar,
bireysel miisteri ihtiyaglari, dinamik is ve miihendislik siiregleri ve daha iyi is-yasam
dengesidir. Modern endiistri ile beraber is kazalar1 ve meslek hastaliklarinin Oniine
gecilmesi hedeflenmektedir. Optimize edilen sevkiyat sistemleri, ergonomik iyilestirme igin
otomasyon sistemleri, robotik sistemler ve sanal gergeklik teknolojileri Endiistri 4.0’1n is
hayatina olan katkilaridir. Is sagligi ve giivenligi (ISG) de teknolojik gelismelerden
etkilenmektedir ve karsilasilan giigliiklerin asilmasi, maliyetlerin azaltilmasi ve glivenligin
artirilmasi gerekmektedir. ISG is yerlerinde risklerin tespitini ve bunlara kars1 dnlemlerin
alinmalarin1 saglayan, yeniliklere ve teknoloji kullanimima uygun, proaktif ve
multidisipliner bir alandir.

ISG 4.0, Endiistri 4.0 ve dijitallesmenin ISG alaniyla biitiinlestirilmesiyle, insan-makine
uyumunu en {ist diizeye ¢ikararak is yerlerinde saglik ve giivenligi insa etmeyi ve korumayi
hedeflemektedir. Endiistri 4.0 ve ISG 4.0 bir arada insansiz ve karanlik fabrikalar;
endiistriyel otomasyonlar, robotlar ve li¢ boyutlu yazicilar gibi, iiretim siireglerinde insan
faktoriinden donanima gecis; insan-makine etkilesimlerinin azaltilmasi; isbirlik¢i robotlar
ve artan makine emniyet standartlarini getirmektedir. Endiistri 4.0 ile biiytik veri yardimiyla
iiriin kalitesi ve miisteri memnuniyeti artirildig1 gibi, aym zamanda ISG 4.0 ile de is
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yerlerinde hem goriiniir hem gizli maliyetler azaltilmaktadir. Imalatta daha fazla
otomasyon, daha az kaynak kullanan hizli ve esnek uygulamalar séz konusudur. s kazalart
ve meslek hastaliklarmin ortaya ¢ikardigi zararlar sadece ekonomik degil hem kurumsal
hem de toplumsaldir. ISG uygulamalarina teknolojik anlamda plansiz gegisler miimkiin
degildir. Dogru ve etkili yaklagimlarla dijital ISG uygulanmalidir; ciinkii bu siirecin hem
risk hem zorluklar1 mevcuttur ve gerekli alt yapmin insasi zaman almaktadir. Yeni
teknolojilerle beraber dikkatsizlik ve yorgunluk gibi durumlarda ortaya ¢ikabilecek cesitli
riskler minimize edilebilmektedir. Bu calismada iilkemizdeki teknoloji liderlerinin ISG’ye
uyumu ele alinmaktadir.

Anahtar kelimeler: Teknoloji Liderleri, Is Saghigi ve Giivenligi, Endiistri 4.0 ve
Tiirkiye.

TECHNOLOGY LEADERS' APPROACHES TO
OCCUPATIONAL HEALTH AND SAFETY: THE
TURKEY EXAMPLE

Nimet Eryigit (Ordu Universitesi)

neryigit@hotmail.com

ABSTRACT

First, with the Industrial Revolution, working life began to be associated with technology.
At this stage, the working class was formed; Then, with Industry 4.0, robots come to the
fore. Industry 4.0 is one of the concepts that emerged with the "Industry 4.0 Manifesto" in
Hannover, Germany, in 2011. In this phase, many concepts such as artificial intelligence,
3D printers and nanotechnology have come to the fore. As a matter of fact, objects can be
produced with 3D printers and life becomes easier with artificial intelligence. The transition
to Industry 5.0 has been achieved in cyber fields, especially in countries with a high level
of development; Advanced information technologies, artificial intelligence, internet of
things, robots and augmented reality tools are used. Features of Industry 4.0; cyber physical
systems, smart factories, individual customer needs, dynamic business and engineering
processes and better work-life balance. It is aimed to prevent work accidents and
occupational diseases with modern industry. Optimized shipping systems, automation
systems for ergonomic improvement, robotic systems and virtual reality technologies are
the contributions of Industry 4.0 to business life. Occupational health and safety (OHS) is
also affected by technological developments and the difficulties encountered need to be
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overcome, costs reduced and safety increased. OHS is a proactive and multidisciplinary
field that enables the identification of risks in workplaces and taking precautions against
them, suitable for innovations and the use of technology.

OHS 4.0 aims to build and protect health and safety in workplaces by maximizing human-
machine harmony by integrating Industry 4.0 and digitalization into the OHS field. Industry
4.0 and OHS 4.0 together, unmanned and dark factories; the transition from human factors
to hardware in production processes, such as industrial automations, robots and 3D printers;
reducing human-machine interactions; collaborative robots and increasing machine safety
standards. With Industry 4.0, product quality and customer satisfaction are increased with
the help of big data, while at the same time, both visible and hidden costs in workplaces are
reduced with OHS 4.0. There is more automation in manufacturing and fast and flexible
applications that use less resources. The damages caused by work accidents and
occupational diseases are not only economic, but also institutional and social. Unplanned
technological transitions to OHS practices are not possible. Digital OHS should be
implemented with correct and effective approaches; because this process has both risks and
difficulties and the construction of the necessary infrastructure takes time. With new
technologies, various risks that may arise in situations such as carelessness and fatigue can
be minimized. In this study, the compliance of technology leaders in our country with OHS
is discussed.

Keywords: Technology Leaders, Occupational Health and Safety, Industry 4.0 and
TURKEY.
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OZET

Degisken piyasalarda, satig tahminlerinin hassas bir sekilde yapilmasi, etkili organizasyonel
karar alma siiregleri i¢in kritik 6neme sahiptir. Bu ¢alisma, 6zellikle Filistin'deki siiregelen
catisma gibi dis sosyo-politik faktorlerden etkilenen bir Tiirk sirketi baglaminda, satis
tahmin dogrulugunu artirma zorlugunu ele almaktadir. Naif Tahmin, Agirlikli Hareketli
Ortalamalar, Ustel Agirhikli Ortalamalar, Kuadratik Modeller ve Coklu Dogrusal Regresyon
gibi geleneksel tahmin yontemleri yaygin olarak kullanilmakla birlikte, ani piyasa
bozulmalar1 karsisinda genellikle dogruluklarmi korumakta zorlanirlar. Bu simirlamalar,
daha uyarlanabilir ve dayanikli tahmin modellerine olan ihtiyaci vurgulamaktadir.

Bu sorunu ¢6zmek amaciyla, arastirma, performansi artirmak igin geleneksel tahmin
modellerini meta-sezgisel optimizasyon teknikleriyle, 0zellikle Pargacik Siirii
Optimizasyonu (PSO) ile entegre etmektedir. Caligma, Ortalama Kare Hata (MSE) ve Kok
Ortalama Kare Hata (RMSE) degerlerini en aza indirerek, hem satis tahminlerinin
dogrulugunu hem de dayanikliligini gelistirmeye odaklanmaktadir. Tarihsel satis verilerinin
analizi yoluyla, bu entegre modellerin 6ngorii yetenekleri, ozellikle sosyo-politik
faktorlerin neden oldugu dis bozulmalara nasil uyum sagladigi cercevesinde
degerlendirilmektedir.

Onerilen modelin uygulamas: bir sirketteki gercek veriler kullanilarak gergeklestirilmistir.
Caligmanin bulgulari, PSO'nun geleneksel tahmin ydntemleriyle birlestirilmesinin,
ozellikle oOngorillemez ortamlarda tahmin dogrulugunu onemli 6lglide artirdigim
gostermektedir. Model kombinasyonlarmin kullanilmasi, dis soklarla karsilasan isletmeler
icin daha fazla esneklik ve uyarlanabilirlik sunmaktadir.

Pratik olarak, bu bulgular tedarik zinciri yonetimi agisindan biiyiik 6neme sahiptir. Dogru
satis tahminleri, envanter kontrolii, tedarik ve {iretim planlamasi gibi kritik karar alma
alanlarinda iyilestirmeler saglayabilir. Caligma, akademik literatiire katkida bulunurken,
catismadan etkilenen bolgelerde belirsizlik altinda tahmin yapma konusunda énemli bir
boslugu doldurarak yenilik¢i ve optimize edilmis bir tahmin modeli sunmaktadir. Onerilen
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metodoloji, modellerin girdileri ve ¢iktilari, gevrenin benzersiz gereksinimlerini yansittig
stirece herhangi bir organizasyona entegre edilebilir.

Anahtar Kelimeler: Tahmin, Planlama, Biitce, Karar Destek

OPTIMIZATION OF SALES FORECASTING WITH
METAHEURISTIC APPROACH: A MODEL
PROPOSAL

Imadeddin Younis (Altinbas University); Fatih Yigit (Altinbas
University)*

213722925@ogr.altinbas.edu.tr; fatih.yigit@altinbas.edu.tr*

ABSTRACT

In volatile markets, forecasting sales with precision is crucial for effective organizational
decision-making. This study addresses the challenge of improving sales forecasting
accuracy for a company in Turkey that operates in an environment impacted by external
socio-political factors, notably the ongoing conflict in Palestine. Traditional forecasting
methods, such as Naive Forecasting, Weighted Moving Averages, Exponential Weighted
Averages, Quadratic models, and Multiple Linear Regression, while widely used, often
struggle to maintain accuracy in the face of sudden market disruptions. These limitations
highlight the need for more adaptive and resilient forecasting models.

To tackle this, the research integrates metaheuristic optimization techniques, specifically
Particle Swarm Optimization (PSO), with traditional forecasting models to enhance their
performance. The focus is on improving both the accuracy and robustness of sales forecasts
by minimizing Mean Squared Error (MSE) and Root Mean Squared Error (RMSE).
Through the analysis of historical sales data, the study evaluates the predictive capabilities
of these integrated models, with an emphasis on how they adapt to external disruptions
brought on by socio-political factors.

The application of the proposed model is performed in a company using real-life data. The
study's findings reveal that incorporating PSO with traditional forecasting methods
significantly enhances forecast accuracy, particularly in unpredictable environments. By
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leveraging a combination of models, this approach offers greater flexibility and adaptability,
which are essential for businesses facing external shocks.

Practically, these findings hold significant implications for supply chain management,
where accurate sales forecasting can improve decision-making in key areas such as
inventory control, procurement, and production planning. The study not only contributes to
the academic literature but also offers a novel, optimized forecasting model that can be
applied to regions affected by conflict, addressing a crucial gap in sales forecasting under
uncertainty. The proposed methodology can be integrated for any organization when inputs
and outputs of the models reflects the unique requirements of the environment.

Keywords: Forecast, Planning, Budget, Decision Support
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OZET

Bu calisma, denizcilik egitiminde uygulanan {iniforma ve hiyerarsik sistemlerin 6grenci
psikolojisi ve mesleki uyum {izerindeki etkilerini incelemektedir. Denizcilik egitimi, siki
disiplin ve kurallara dayanan bir yapidadir ve {iniforma zorunlulugu ile askeri benzeri bir
hiyerarsi bu sistemin temel unsurlari arasinda yer almaktadir. Calismanin amaci, bu
yapilarin 6grenci {izerinde yarattigi psikolojik baskilari, sosyal uyum siireglerine olan
etkilerini ve mesleki kimlik olusumuna nasil katkida bulundugunu degerlendirmektir.

Arastirma, Tiirkiye’de denizcilik egitimi veren gesitli kurumlarda yiiriitiilen anketler ve
goriismeler yoluyla toplanan veriler 1s131nda gerceklestirilmistir. Ogrencilerin iiniforma
giymek ve hiyerarsik kurallara uymak zorunda olmalarinin, {iniversite yagamina
adaptasyonlarini zorlastirdig1 ve sosyal iligkiler kurmalarint engelledigi tespit edilmistir.
Ayrica, hiyerarsik sistemin, bazi 6grencilerde asir1 stres ve yabancilagsmaya neden oldugu,
mesleki gelisimlerini olumsuz yonde etkiledigi sonucuna ulasilmistir.

Calisma, denizcilik egitimi sisteminin daha esnek ve 6grenci dostu hale getirilmesi i¢in
cesitli  oneriler sunmaktadir.  Ozellikle, {iniforma ve hiyerarsi kurallarmin
standartlastirilmasi ve 6grencilerin sosyal gelisimlerini destekleyecek sekilde diizenlenmesi
gerektigi vurgulanmaktadir. Sonuglar, denizcilik egitiminin, mesleki disiplinin yani sira
ogrenci psikolojisini de dikkate alan daha dengeli bir yaklagima ihtiya¢ duydugunu ortaya
koymaktadr.

Anahtar Kelimeler: denizcilik egitimi, tiniformali egitim, hiyerarsik sistem,
ogrenci psikolojisi
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ABSTRACT

This study examines the effects of the uniform and hierarchical systems applied in maritime
education on student psychology and professional adaptation. Maritime education is a
structure based on strict discipline and rules, with uniform requirements and a military-like
hierarchy as core elements. The aim of the study is to evaluate the psychological pressures
caused by this structure on students, its effects on social adaptation processes, and how it
contributes to the formation of professional identity.

The research was conducted based on data collected through surveys and interviews with
students from various maritime education institutions in Turkey. It was found that the
obligation to wear uniforms and adhere to hierarchical rules made it difficult for students to
adapt to university life and form social relationships. Additionally, the hierarchical system
caused excessive stress and alienation in some students, negatively affecting their
professional development.

The study offers various recommendations to make the maritime education system more
flexible and student-friendly. Specifically, it emphasizes the need to standardize uniform
and hierarchy rules and arrange them in a way that supports students' social development.
The findings suggest that maritime education requires a more balanced approach, taking
into account not only professional discipline but also student psychology.

Keywords: maritime education, uniformed education, hierarchical system, student
psychology
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GEMILERDE COK ULUSLU MURETTEBAT
YONETIMINDE LIDERLIK: KULTUREL
FARKLILIKLARIN USTESINDEN GELMEK

Murat Yildiz (Istanbul Universitesi -Cerrahpasa)
myildiz@iuc.edu.tr

OZET

Bu makale, gemilerde ¢ok uluslu miirettebat yonetiminde liderlik becerilerinin 6nemini ve
kiiltiirel farkliliklarin iistesinden gelme stratejilerini ele almaktadir. Kiiresel denizcilik
sektorii, farkli uluslardan gelen miirettebat iiyeleriyle calismay1 gerektiren bir yapiya
sahiptir. Bu durum, gemi kaptanlarinin yalnizca teknik bilgi ve yonetim becerilerine degil,
ayni zamanda kiiltiirel farkindaliga, esneklige ve farkli iletisim yontemlerine sahip olmasin
zorunlu kilmaktadir. Cesitli kiiltiirel...

Makale, ¢ok uluslu miirettebat yonetiminde kiiltiirel farkliliklarin etkilerini incelerken,
Hofstede'nin kiiltiirel boyutlar teorisi ve Trompenaars'in kiiltlirel degerler gercevesi gibi
teorik yaklagimlart kullanmaktadir. Bu teoriler, farkli kiiltiirel degerlere sahip miirettebat
iiyeleri arasindaki iletisim engellerini, karar verme siire¢lerindeki farkliliklar1 ve otorite
algilarii anlamamiza yardimci olmaktadir. Arastirma, kaptanlarin liderlik tarzlarmnin
durumsal farkindalik ve esneklige dayandigini ortaya koyma...

Sonug¢ olarak, kiiltiirel ¢esitlilikle donatilmig bir gemi ortaminda liderlik, sadece
operasyonel etkinligi saglamakla kalmayip, uyum, giivenlik ve is tatmini agisindan da
6nemli rol oynar. Bu ¢alisma, denizcilik sektorii ve egitim kurumlarina, kiiltiirel farkindalik
egitimlerinin ve liderlik stratejilerinin 6nemini vurgulayan ¢esitli 6nerilerde bulunmaktadir.

Anahtar Kelimeler: Kiiltiirel Farkliliklar, Cok Uluslu Miirettebat, Liderlik, Gemi
Yonetimi, Kiiltiirel Farkindalik
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LEADERSHIP IN MANAGING MULTI-NATIONAL
CREW ON SHIPS: OVERCOMING CULTURAL
DIFFERENCES

Murat Yildiz (Istanbul Universitesi -Cerrahpasa)

myildiz@iuc.edu.tr

ABSTRACT

This paper examines the importance of leadership skills in managing multinational crews
on ships and the strategies for overcoming cultural differences. The global maritime sector
inherently involves working with crew members from different nationalities. This diversity
requires ship captains to possess not only technical knowledge and management skills but
also cultural awareness, flexibility, and varied communication methods. Effectively
managing diverse teams is critical for ensuring...

The article utilizes theoretical frameworks such as Hofstede's cultural dimensions theory
and Trompenaars' cultural value framework to analyze the impacts of cultural differences
in multinational crew management. These theories help understand communication
barriers, decision-making differences, and authority perceptions among crew members
from different cultures. The research shows that captains' leadership styles are based on
situational awareness and flexibility.

In conclusion, leadership in a culturally diverse ship environment plays a crucial role not
only in ensuring operational efficiency but also in enhancing cohesion, safety, and job
satisfaction. This paper provides recommendations for the maritime industry and training
institutions, emphasizing the importance of cultural awareness education and adaptive
leadership strategies.

Anahtar Kelimeler: Kiiltiirel Farkhiliklar, Cok Uluslu Miirettebat, Liderlik, Gemi
Yonetimi, Kiiltiirel Farkindalik
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ORGUTLERIN STRATEJIK BUYUME
KARARLARINDA SECILEN LOKASYONUN
EKONOMIK GELISMISLIK SEVIYESI ILE
ORGUTUN SAHIP OLDUGU LiDERLIiK MODELI
ARASINDAKI iLISKi UZERINE BiR INCELEME

Hakan Oztiirk (istanbul Arel Universitesi)

hakanozturk@arel.edu.tr

OZET

Orgiitlerin gevresel faktérlerle olan etkilesimleri ve bu faktorlerin orgiitlerin biiyiime
kararlari, yatirim igin lokasyon segimleri lizerindeki etkilerini o6rgiit liderlik modellerine
gore kapsaml bir sekilde ele alinmaktadir. Arastirma, liderlik modellerinin 6rgiitlerin
stratejik karar alma siire¢lerindeki rollerini derinlemesine analiz etmektedir. Calismada,
orgiit ve ¢evre arasindaki iliskiler teorik bir ger¢evede incelenmis ve kiiresel g¢evre
faktorleri, PESTLE analizi ¢ercevesinde ayrintili bir sekilde degerlendirilmistir.

Orgiitlerin gevresel faktorlerle olan etkilesimleri teorik perspektiften ele alinarak, cevre ile
orgiit arasindaki iliskiler, cevresel faktorlerin Orgiitlerin biiylime kararlar1 ve lokasyon
secimlerine nasil etki ettiine dair mevcut literatiir incelenmistir. Cevresel faktorlerin
orgiitler iizerindeki etkilerini anlamak i¢in PESTLE analizi kullanilmig ve bu analiz
kapsaminda politik, ekonomik, sosyo-kiiltiirel, teknolojik, hukuki ve ¢evresel faktorlerin
oOrgiitsel karar alma siireglerine olan etkileri detayl bir sekilde agiklanmistir.

Liderlik modelleri ve bu modellerin orgiitlerin biiylime kararlar1 ve lokasyon segimleri
iizerindeki etkileri detayli bir sekilde incelenmistir. Liderlik teorileri ¢ercevesinde, farkli
liderlik modellerinin orgiitsel karar alma siireclerindeki rolii ve bu modellerin gevresel
faktorlerle nasil etkilesime gectigi analiz edilmistir. Ozellikle elektrik malzemeleri
sektoriinde, liderlik modellerinin gevresel faktorler araciligiyla nasil uygulandigi ve bu
uygulamalarin orgiitlerin biiylime ve lokasyon segimlerine nasil etki ettigi 6rnek olay
analizleri ve sektorel arastirmalarla desteklenmistir.

Anahtar Kelimeler: orgiitler, cevresel faktorler, liderlik modelleri, biiyiime kararlari,
lokasyon se¢imi, PESTLE analizi, elektrik malzemeleri sektorii
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A STUDY ON THE RELATIONSHIP BETWEEN THE
ECONOMIC DEVELOPMENT LEVEL OF THE
LOCATION SELECTED IN THE STRATEGIC
GROWTH DECISIONS OF ORGANIZATIONS AND
THE LEADERSHIP MODEL OF THE
ORGANIZATION

Hakan Oztiirk (istanbul Arel Universitesi)

hakanozturk@arel.edu.tr

ABSTRACT

This study comprehensively examines the interactions between organizations and
environmental factors, as well as the impact of these factors on organizations' growth
decisions and investment location choices, within the context of organizational leadership
models. The research deeply analyzes the roles of leadership models in organizations'
strategic decision-making processes. In the study, the relationships between organizations
and their environment are examined within a theoretical framework, and global
environmental factors are evaluated in detail using the PESTLE analysis. The PESTLE
analysis is employed to systematically analyze the effects of political, economic, socio-
cultural, technological, legal, and environmental factors on organizations.

The interactions between organizations and environmental factors are examined from a
theoretical perspective, with existing literature reviewed to explore the relationship between
the environment and organizations, specifically focusing on how environmental factors
influence organizations' growth decisions and location choices. To understand the impact
of environmental factors on organizations, the PESTLE analysis is utilized, and within this
framework, the effects of political, economic, socio-cultural, technological, legal, and
environmental factors on organizational decision-making processes are explained in detail.
Political factors are thoroughly evaluated in terms of the impacts of government policies
and regulations on organizations, while economic factors address the influence of economic
variables such as market conditions, economic growth, and unemployment rates on the
strategic decision-making processes of organizations. Socio-cultural factors investigate the
impacts of demographic changes, cultural values, and social trends on organizational
decision-making processes, whereas technological factors focus on how technological
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innovations affect the competitive advantage of organizations. Legal factors assess the
impacts of legal regulations and legislation on organizations, and environmental factors
analyze the comprehensive effects of climate change and environmental sustainability
issues on the strategic decision-making processes of organizations.

Leadership models and their effects on organizations' growth decisions and location choices
are examined in detail. Within the framework of leadership theories, the role of different
leadership models in organizational decision-making processes and how these models
interact with environmental factors are analyzed. Specifically, in the electrical supplies
sector, how leadership models are implemented through environmental factors and how
these implementations influence organizations' growth and location choices are supported
by case studies and sectoral research.

In conclusion, this study highlights the significance of the interactions between
organizations and environmental factors, and the importance of leadership models in the
strategic decision-making processes of organizations. The comprehensive analysis of the
effects of environmental factors and leadership models on organizations' growth decisions
and location choices underscores the critical importance of these factors for the long-term
success of organizations. These findings aim to contribute to the academic literature while
emphasizing the practical significance of environmental factors and leadership models in
organizations' strategic decision-making processes.

Keywords: organizations, environmental factors, leadership models, growth decisions,
location selection, PESTLE analysis, electrical materials sector
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DIJITAL LIDERLIK VE YESIL DONUSTURUCU
LIDERLIK ARASINDAKI ILISKILER

Aml Unsal (istanbul Arel Universitesi)

alianilunsal@arel.edu.tr

OZET

Isletmelerin uzun dénemli varliklarini siirdiirebilme, ortalama iistii kar edebilme gibi ana
hedeflerine ulasabilmeleri ancak yeniliklere uyum saglamalari ve rekabet avantaji
yaratabilmeleri ile miimkiin olabilmektedir. Dijital liderlik kavram1 yenilikleri yakalama ve
uyum saglama noktasinda devreye girerken sadece rakiplerden bir adim olma degil ayni
zamanda tiiketicilerin hassas noktalarindan biri olan ¢evresel duyarlilikta goz ardi
edilmemelidir. Isletmeler dijital liderlik vasitasiyla en ileri teknoloji ve yenilikleri
biinyelerine dahil etmekte, miisteri talep ve ihtiyaglarini giderebilmekte ve bu sayede uzun
donemli varliklarini siirdiirebilmektedirler. Dijital liderler yeni teknolojileri takip etmekle
yetinmeyip cevreye duyarli stratejiler gelistirmeyi yani bir baska ifadeyle yesil donistiiriicii
liderlikten faydalanmayi1 ihmal etmemelilerdir. Bu c¢alismada dijital liderlik ile yesil
doniistiiriicti liderlik arasindaki iliskiler detaylandirilarak gelecekteki ¢aligmalara bir 6n
hazirlik olmasi ve diger isletmecilere fayda saglayacag: diisiiniilmistiir.

Anahtar Kelime: Dijital Liderlik, Yesil Doniistiiriicii Liderlik, Yeni Teknolojiler, Cevresel
Duyarlilik
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RELATIONSHIPS BETWEEN DIGITAL LEADERSHIP
AND GREEN TRANSFORMATIVE LEADERSHIP

Aml Unsal (istanbul Arel Universitesi)

alianilunsal@arel.edu.tr
ABSTRACT

Businesses can only achieve their main goals, such as sustaining their long-term existence

and making above-average profits, by adapting to innovations and creating a competitive
advantage. While the concept of digital leadership comes into play at the point of catching
up with innovations and adapting, environmental awareness, which is not only one step
ahead of competitors but also one of the sensitive points of consumers, should not be
ignored. Through digital leadership, businesses incorporate the most advanced technologies
and innovations, meet customer demands and needs, and thus sustain their long-term
existence. Digital leaders should not only follow new technologies but also develop
environmentally friendly strategies, in other words, they should not neglect to benefit from
green transformative leadership. In this study, the relationships between digital leadership
and green transformational leadership are detailed and it is thought that it will be a
preliminary preparation for future studies and will benefit other operators.

Key words: Digital Leadership, Green Transformational Leadership, New Technologies,
Environmental Awareness
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ETHICAL LEADERSHIP IN MODERN
ORGANIZATIONS

Kudret Celtekligil

kceltekligil@gmail.com

ABSTRACT

Introduction/Backgrounds: In a rapidly changing global world, ethical leadership has been
developed to boosted trust and corporate reputation, increase corporate reputation, support
employee engagement and morale, reduce risks and legal liability, enhance innovation and
creativity, and insure sustainability. This study examines the importance of the concept of
ethical leadership in modern organizations and the conditions and opportunities for its
implementation. Drawing on theoretical frameworks and case studies, the study examines
the role of ethical leaders in promoting trust, supporting integrity, and driving positive
feedback. It highlights the fundamental role of ethical leaders in promoting trust and
reputation, enhancing corporate reputation, supporting participatory management and
morale, reducing risks and equal responsibility, enhancing innovation and creativity, and
ensuring long-term sustainability. In addition, this study submits strategies for developing
and supporting ethical leadership practices within organizations and recommendations for
future research and practice.

Aims: The concept of ethical leadership is an element of honesty and moral courage. Ethical
leadership is a dynamic structure that represents unconditional commitment to ethical
principles even when faced with difficulties or despotism. Leaders who personify ethical
leadership not only hold to ethical standards themselves, but also encourage their
subordinates to adopt similar principles. But the true test of ethical leadership lies in the
ability to endure adversity and remain uncompromising in pursuit of organizational goals.
The purpose of this study is to explore the complexities of ethical leadership, investigating
its styles, challenges, and transformative potential in modern organizations. By examining
the interaction between ethical leadership and organizational dynamics, this study sheds
light on the complexities of this important concept and its profound implications for
organizational success and sustainability.

Summary/Conclusion: In conclusion, our study highlights the importance of ethical
leadership in promoting organizational effectiveness, enhancing stakeholder trust, and
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advancing societal well-being. By embracing ethical principles, organizations can
encourage a culture of integrity, resilience, and sustainability, thereby contributing to
positive organizational and societal outcomes. It is assumed that this review will help as a
catalyst for continued academic research and encourage practitioners to adopt ethical
leadership principles in their leadership efforts.

Keywords: Leadership, Modern organization, Morale, trust
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ALGILANAN OTANTIK LIDERLIK iLE DEGISIME
DUYULAN DIRENC ARASINDAKI ILiSKi UZERINE
BiR ARASTIRMA GUNDEMI

F. Oben Urii (istanbul Arel Universitesi); ibrahim Ar1 (istanbul
Arel University )*

obenuru(@arel.edu.tr; ibrahimariakademik(@gmail.com*

OZET

Gilinlimiiz orgiitlerinin etkin yonetiminde; liderin benimsemis oldugu tarzin stratejik 6nemi
birgok akademik calismada ortaya konmustur. Cagimizdaki hizli teknolojik gelismeler ve
orgiitlerin igerisinde bulundugu c¢evresel dinamizmin artmasiyla ortaya c¢ikan hizli
degisimler; orgiitlerin de bu siirece miimkiin olan en kisa siirede uyum saglamasini zorunlu
kilmistir. Bu uyum siirecinin arzulanan siirede gerceklesmesi ve hedeflenen degisimlerin
isler hale gelmesinde yoneticilerin karsilastigl en biiyiik problemlerden biri c¢alisanlarin
degisime duydugu direnctir. Degisime duyulan direnci ortadan kaldirmaya yonelik ¢ok
sayida yontem ve arastirma bulunmasina ragmen bu direnci tamamen ortadan kaldirmak
cok da olas1 degildir. Bu noktada 6nemli olan ilgili direncin etkin bir sekilde yonetilerek
miimkiin olan en kisa siire ve en az zararla siirecin tamamlanmasidir. Calisanlariyla
arasindaki iliskilerinde seffafliklari, 6z farkindalik sahibi olmalari, igsellestirilmis ahlak
anlayiglar1 ve bilgiyi dengeli degerlendirme Ozellikleriyle otantik liderlerin degisime
duyulan direnci etkin bir sekilde yonetebilecegi 6ngoriilmektedir.

Bu calismada; algilanan otantik liderligin degisime duyulan dirence etkisini ve orgiitlerin
bicimsellesme diizeylerinin, ¢evresel dinamizmin ve ¢alisanlarin algiladiklart lider-iiye
etkilesimi kalitesinin bu etkideki diizenleyici rollerine yonelik dnermelerin biitiincil bir
model dahilinde ortaya konulmasi amaglanmistir.

Anahtar Kelimeler: Ofantik Liderlik, Degisime Duyulan Direng, Bicimsellesme, Lider-Uye
Etkilesimi Kalitesi, Cevresel Dinamizm
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A RESEARCH AGENDA ON THE RELATIONSHIP
BETWEEN PERCEIVED AUTHENTIC LEADERSHIP
AND RESISTANCE TO CHANGE

F. Oben Urii (istanbul Arel Universitesi); Ibrahim Ar1 (istanbul
Arel University )*

obenuru@arel.edu.tr; ibrahimariakademik@gmail.com*

ABSTRACT

In the effective management of contemporary organizations, numerous academic studies
have highlighted the strategic importance of the leadership style adopted by leaders. The
rapid technological advancements of our age and the increasing environmental dynamism
faced by organizations have necessitated these organizations to adapt as swiftly as possible
to these changes. However, one of the biggest challenges managers encounter in achieving
the desired pace of adaptation and operationalizing the targeted changes is the resistance to
change exhibited by employees. Despite the numerous methods and studies aimed at
eliminating resistance to change, completely eradicating this resistance is not very likely.
At this point, managing the resistance effectively and completing the process in the shortest
time and with the least damage possible is important. Authentic leaders, characterized by
their transparency in relationships with employees, self-awareness, internalized moral
perspective, and balanced information processing, are predicted to manage resistance to
change effectively.

This study aims to present proposals within a comprehensive model of the perceived impact
of authentic leadership on resistance to change and the moderating roles of organizational
formalization levels, environmental dynamism, and the quality of leader-member exchange
as perceived by employees.

Keywords: Authentic Leadership, Resistance to Change, Formalization, Leader-Member
Interaction Quality, Environmental Dynamism
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ATATURK’UN LIDERLIK OZELLIKLERININ VE
PERFORMANSININ VIZYONER VE ENTELEKTUEL
LiDERLIK MODELLERI BAGLAMINDA
INCELENMESI

Hilal Yildiz (istanbul Arel Universitesi)*; Ali Akdemir (Istanbul
Arel Universitesi)

hilalyildiz@arel.edu.tr*; aliakdemir@arel.edu.tr

OZET

Liderler, organizasyonlarin amaglarini gergeklestirmek icin sahip oldugu gii¢ kaynaklar
araciligiyla giidiileme olusturan kisilerdir. Vizyoner ve entelektiiel liderlik, bir liderin
organizasyonu veya toplumu belirli bir gelecek vizyonu dogrultusunda yonlendirme ve bilgi
birikimini, kiiltiirel ve entelektiiel kapasitesini kullanarak bu vizyonu gerceklestirme
yetenegini ifade eder. Literatiirde ¢ok sayida liderlik tarzi bulunmakla birlikte, giincel
calismalar 6zellikle modern 6rgiit yapilarinda vizyoner ve entelektiiel yonetim anlayiginin
benimsendigini vurgulamaktadir. Bu ¢alismada, ¢ok yonlii liderlik stillerine sahip olan
Mustafa Kemal Atatiirk’iin liderlik davranislari, vizyoner ve entelektiiel liderlik
perspektifinden yorumlanmustir.

Atatlirk’tin liderligi, Tiirkiye Cumbhuriyeti’nin siyasi ve sosyal tarihine paralel olarak
degerlendirilmistir. Atatiirk'iin vizyoner ve entelektiiel liderligi, Tiirkiye'nin siyasi, sosyal,
kiiltiirel ve ekonomik doniisiimiinde bir ¢igir agmis ve ulusal bir kimlik olusturma siirecine
onciilik etmistir. Atatiirk'tin liderlik anlayisinin temelinde degisim ve doniisiim
bulunmaktadir. Onun liderligindeki motivasyon, Osmanli Imparatorlugu'nun ¢okiisii
sonrasinda Tiirk milletini bagimsizlik miicadelesine yonlendirme ve modern bir devlet
yapist kurma arzusu ile sekillenmistir. Atatiirk’{in entelektiiel liderlik 6zellikleri, onun
egitim ve bilgiye verdigi Onemi, yenilik¢i diisiincelerini ve kiiltiirel gelisime yaptig
katkilar1 yansitmaktadir.

Bu g¢alismanin amaci, Mustafa Kemal Atatiirk'iin liderlik ozelliklerini analiz ederek
vizyoner ve entelektiiel liderlik baglaminda degerlendirmektir. Atatiirk'in vizyoner ve
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entelektiiel liderlik anlayisinin, modern Tiirkiye'nin kurulusunda ve gelisiminde oynadig:
rolii ortaya koymay1 hedeflemektedir. Calisma kapsaminda Atatiirk'iin liderlik tarzinin,
modern liderlik teorileri ile olan iliskisi incelenmis ve giiniimiiz liderlerine yonelik
¢ikarimlar yapilmistir. Atatiirk'iin liderlik tarzi, entelektiiel kapasitesi ve vizyoner bakis
acisinin modern Tiirkiye'nin insasinda nasil kritik bir rol oynadigi bu c¢alismada
detaylandirilmistir.

Anahtar Kelimeler: Liderlik, Vizyoner Liderlik, Entelektiiel Liderlik, Mustafa Kemal
Atatiirk

EXAMINATION OF ATATURK’S LEADERSHIP
CHARACTERISTICS AND PERFORMANCE IN THE
CONTEXT OF VISIONARY AND INTELLECTUAL
LEADERSHIP MODELS

Hilal Yildiz (istanbul Arel Universitesi)*; Ali Akdemir (Istanbul
Arel Universitesi)

hilalyildiz@arel.edu.tr*; aliakdemir@arel.edu.tr
ABSTRACT

Leaders are individuals who generate motivation through the power resources they possess
to achieve the goals of organizations. Visionary and intellectual leadership refers to a
leader's ability to guide an organization or society toward a specific future vision and to
realize this vision by utilizing their knowledge, cultural, and intellectual capacity. Although
there are numerous leadership styles in the literature, recent studies emphasize the adoption
of visionary and intellectual management approaches, particularly in modern organizational
structures. This study interprets the leadership behaviors of Mustafa Kemal Atatiirk, who
possessed multifaceted leadership styles, from the perspective of visionary and intellectual
leadership.

Atatiirk's leadership has been evaluated in parallel with the political and social history of
the Republic of Turkey. His visionary and intellectual leadership initiated a significant
transformation in Turkey's political, social, cultural, and economic spheres and led the
process of forming a national identity. The foundation of Atatiirk's leadership understanding
lies in change and transformation. The motivation under his leadership was shaped by the
desire to guide the Turkish nation towards independence following the collapse of the
Ottoman Empire and to establish a modern state structure. Atatiirk’s intellectual leadership
characteristics reflect his emphasis on education and knowledge, his innovative ideas, and
his contributions to cultural development.
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The aim of this study is to analyze Mustafa Kemal Atatiirk's leadership qualities and
evaluate them in the context of visionary and intellectual leadership. It seeks to highlight
the role played by Atatiirk's visionary and intellectual leadership approach in the
establishment and development of modern Turkey. The study examines the relationship
between Atatiirk's leadership style and modern leadership theories and draws inferences for
contemporary leaders. This study details how Atatilirk's leadership style, intellectual
capacity, and visionary perspective played a critical role in the construction of modern
Turkey.

Keywords: Leadership, Visionary Leadership, Intellectual Leadership, Mustafa Kemal
Atatiirk
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STRATEJIK LIDERLIGIN KURUMSAL
DAYANIKLILIGI ARTIRMAYA YONELIK ETKISI:
YAZILIM SEKTORUNDEN BiR ORNEK

Tugbay Burcin Giimiis (istanbul Gedik Universitesi)*; Giilnihal
Yasar (Istanbul Gedik Universitesi)

gumustugbay@hotmail.com™®; gulnihalyasar2000@gmail.com

OZET

Arastirma, degisen ve gelisen ekonomik kosullar, ¢evresel faktorler ve artan rekabet
ortaminda kurumlarin ayakta kalabilmesi ve siirdiirtilebilirligini saglamasi igin stratejik
liderlerin roliinii incelemekte, ayrica liderlerin kurumsal kiiltiirii sekillendirmesi,
calisanlarin yetkinliklerini degerlendirmesi, stratejik planlama ve risk ydnetimi
stireclerindeki rolleri ile kurumsal dayaniklilik stratejilerinin belirlenmesi {izerindeki
etkilerini ele almaktadir.

Arastirma, dinamik ve siirekli degisen bir dis ¢evreye sahip olan bir yazilim firmasinda
yirtitilmistiir. Firma, i¢ yapisindaki boliimlerin ve bu boliimler arasindaki iligkilerin
fazlalif1, yogun iletisim ve haberlesme ihtiyaci nedeniyle segilmistir. Ayrica, yazilim
sektoriinde hizli teknolojik gelismelerin yasanmasi, firmanin heterarsik bir yapida ve
matriks organizasyon yapisini benimsemesini zorunlu kilmaktadir. Bu o6zellikler,
arastirmanin daha genis ve derinlemesine ele alinmasina olanak tanimustir.

Nitel arastirma yontemlerinden yapilandirilmig goriisme teknigine dayali tiimevarim analiz
modeli kullanilarak, 2023-2024 yillar1 arasinda yazilim sektoriindeki bir firmada gdrev
yapan liderlerle goriismeler yapilmistir. Stratejik liderlerin kurumsal dayaniklilig1 artirmaya
yonelik etkilerini belirlemek igin hazirlanan sorular, veri toplama araci olarak kullanilmistir.

Katilmcilar, arastirmanin yapildigi kurumdaki alti ekip liderinden olusmaktadir.
Katilmcilara, demografik bilgilerin yani sira, liderlik rollerinin kurumsal kiiltiiriin
sekillendirilmesi, calisanlarin yetkinliklerinin gelistirilmesi, stratejik planlama ve risk
yonetimi siireglerindeki rolleri ve kurumsal dayaniklilik stratejilerinin belirlenmesi
konularinda on doért soru yoneltilmistir. Katilimcilarin verdigi yanitlar analiz edilerek her
bir soru i¢in elde edilen bulgular agiklanmigtir.
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Sonuglar, stratejik liderlerin  kurumsal dayanikliligi artirmada dayaniklilik bilincinin
olusumu ve siirdiiriilmesi, stratejik kararlarin alinmasi ve uygulanmasi, tehdit ve krizlerin
firsata donustiiriilmesi, vizyon ve misyon dogrultusunda belirlenen amag ve hedeflerin
uygulanabilmesi i¢in uzun vadeli planlarin yapilmasi, uygulanmasi, denetlenmesi ve
sonuglandirilmas: siireglerinde etkili oldugunu gostermektedir. Takim oyunu, ekip tiyeleri
arasindaki is birligi ve iletisimin gii¢lendirilmesi ile kurumsal dayanikliligin artmasinda
onemli bir rol oynamaktadir. Bu etkinin kurum yararina artirilmasi igin liderlerin ve
ekiplerin yetkinlik, sorumluluk, bilgi ve biling diizeylerinin artiritlmas1 gerektigi sonucuna
ulagilmigtir.

Anahtar Kelimeler: Strateji, Stratejik Liderlik, Dayanikiilik, Kurumsal Dayaniklilik

THE EFFECT OF STRATEGIC LEADERSHIP AND
TEAM PLAY ON CORPORATE RESILIENCE: AN
EXAMPLE FROM THE SOFTWARE INDUSTRY

Tugbay Burcin Giimiis (istanbul Gedik Universitesi)*; Giilnihal
Yasar (Istanbul Gedik Universitesi)

gumustugbay@hotmail.com™®; gulnihalyasar2000@gmail.com

ABSTRACT

The research examines strategic leaders' role in ensuring organizations' survival and
sustainability in changing and evolving economic conditions, environmental factors and
increasing competition. The research addresses the role of leaders in shaping organizational
culture, assessing the competencies of employees, their role in strategic planning and risk
management processes, and their impact on the determination of corporate resilience
strategies.

The research was conducted in a software company with a dynamic and ever-changing
external environment. The company was selected due to the high number of departments
and relationships between these departments in its internal structure and the need for
intensive communication and communication. Moreover, the rapid technological
developments in the software industry necessitate the adoption of a heterarchical and matrix
organization structure. These characteristics enabled the research to be broader and more
in-depth.
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Using an inductive analysis model based on the structured interview technique from
qualitative research methods, interviews were conducted with leaders working in a
company in the software industry between 2023 and 2024. Questions prepared to determine
the effects of strategic leaders to increase organizational resilience were used as data
collection tools.

The research participants consisted of six team leaders in the organisation where the
research was conducted. In addition to demographic information, the participants were
asked fourteen questions about their leadership roles in shaping organisational culture,
developing employees' competencies, their roles in strategic planning and risk management
processes, and determining organisational resilience strategies. The responses of the
participants were analysed and the findings obtained for each question were explained.

The results show that strategic leaders and team play are effective in the formation and
maintenance of resilience awareness, making and implementing strategic decisions,
transforming threats and crises into opportunities, making, implementing, supervising and
finalizing long-term plans for the implementation of the goals and objectives determined in
line with the vision and mission in increasing organizational resilience. Team play plays an
important role in increasing organizational resilience by strengthening cooperation and
communication among team members. In order to increase this effect for the benefit of the
organisation, it is concluded that the competence, responsibility, knowledge and awareness
levels of leaders and teams should be increased.

Keywords: Strategy, Strategic Leadership, Resilience, Organisational Resilience
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Liderlik
Acisindan Yonetim

SORUMLU LIDERLIK PERSPEKTIiFiNDE
SURDURULEBILIR CEVRE POLITIKALARININ
ANALIZI: CIMENTO FABRIKASI ORNEGI

Goniil Konakay (Kocaeli Universitesi); Nurcan Giince (Kocaeli
Universitesi)*

gkonakay71(@gmail.com; nurcan.gunce@kocaeli.edu.tr*

OZET

Isletmelerde siirdiiriilebilir ¢evre politikalarinin hayata gegirilmesi sosyal sorumlulugu
calisanlar, toplum ve ¢evre de dahil olmak iizere cesitli paydaslara yayan ve kuruluslar
icinde gevresel agidan sorumlu yonetim uygulamalarini tesvik eden sorumlu lider ile
gerceklesecektir. Arastirmalar, sorumlu liderligin calisanlarin ¢evre yanlist davraniglarim
olumlu yonde etkiledigini gostermistir. Sorumlu liderlik, gesitli paydaslarla giiven ve
strdiiriilebilir iligkiler gelistirmeyi, kurumsal sosyal sorumluluga ve organizasyonel
performansa katkida bulunmayi igerir. Orgiitsel liderler, siirdiiriilebilirlik uygulamalarmi
tesvik etmede, isletmeleri daha g¢evre dostu ve sosyal agidan sorumlu operasyonlara
yonlendirmede oOnemli bir rol oynamaktadir. Bu baglamda arastirmamizda c¢imento
sektoriinde yer alan bir igletmenin bes yillik siirdiiriilebilir ¢evre uygulamalarinda
ekonomik, yonetisim, sosyal, etik ve cevresel boyutlarini, yarattigi firma degeri ve
maliyetleri ile tim paydaglara sagladig1 ¢ikarlarin yonetim stratejilerine ve raporlamaya
entegre etmesinin analizi yapilacaktir.

Anahtar Kelimeler: Sorumlu Liderlik, Stiriidiiriilebilirlik, Firma Degeri, Paydas Kavrami
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ANALYSIS OF SUSTAINABLE ENVIRONMENTAL
POLICIES IN RESPONSIBLE LEADERSHIP
PERSPECTIVE: CEMENT FACTORY EXAMPLE

Goniil Konakay (Kocaeli Universitesi); Nurcan Giince (Kocaeli
Universitesi)*

gkonakay71(@gmail.com; nurcan.gunce@kocaeli.edu.tr*

ABSTRACT

The implementation of sustainable environmental policies in businesses will be realized
with a responsible leader who spreads social responsibility to various stakeholders
including employees, society and the environment and encourages environmentally
responsible management practices within organizations. Research has shown that
responsible leadership positively affects the pro-environment behaviors of employees.
Responsible leadership includes developing trust and sustainable relationships with various
stakeholders, contributing to corporate social responsibility and organizational
performance. Organizational leaders play an important role in encouraging sustainability
practices and directing businesses to more environmentally friendly and socially
responsible operations. In this context, our research will analyze the integration of
economic, governance, social, ethical and environmental dimensions, the firm value and
costs it creates and the benefits it provides to all stakeholders into management strategies
and reporting in the five-year sustainable environmental practices of a company in the
cement sector.

Keywords: Responsible Leadership, Sustainability, Firm Value, Stakeholder Concept
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Liderlik
Acisindan Yonetim

DONUSUMCU LIDERLIK VE UZAKTAN CALISMA
ILE Z KUSAGI CALISANLARI UZERINDEKI ETKIiSI

Serkan Mutlu (istanbul Gedik Universitesi)*; Niliifer Celikkol
(Istanbul Gedik Universitesi)

serkan.mutlu@gedik.edu.tr*; nilufer.celikkol@gedik.edu.tr

OZET

Bu calismada, doniisiimcii liderligin uzaktan caligma baglaminda Z Kusagi (1997 ve
sonrasinda dogan) ¢alisanlari tizerindeki etkilerini incelemektedir. Z Kusagi'nin teknolojiye
hakimiyeti ve uzaktan ¢alisma egilimi, geleneksel liderlik yaklagimlarini sorgulatmakta ve
doniisiimeii liderligin 6nemini artirmaktadir. Doniistimeii liderlik, ¢alisanlarin bireysel
ihtiyaglarina odaklanarak onlari motive eden, ilham veren ve potansiyellerini ortaya ¢ikaran
bir liderlik yaklagimidir. Arastirmada, Tiirkiye'deki ¢esitli sektorlerde calisan 200 Z Kusagt
bireyi orneklem olarak secilmis, veri toplama araglar olarak anketler ve derinlemesine
miilakatlar kullanilmistir. Minitab ile yapilan nicel ve nitel analizler sonucunda, doniisiimeii
liderligin dort bileseninin (idealize edilmis etki, ilham veren motivasyon, entelektiiel
uyarim, bireysel ilgi) Z Kusagi ¢alisanlarinin is tatmini, motivasyonu ve performansi
tizerinde anlamli pozitif etkiler yarattig1 bulunmustur. Doniisimcii liderlerin sik ve anlamli
iletisim kurarak bireysel ihtiyaglara dikkat ederek ve siirekli geri bildirim saglayarak
calisanlarin motivasyonunu ve is tatminini artirdigl ortaya ¢ikmistir. Sonug olarak,
doniisiimeii liderligin Z Kusagi calisanlar iizerindeki olumlu etkileri, uzaktan ¢alisma
kosullarinda da gecerlidir ve bu liderlik yaklagimi, Z Kusagi'nin is tatmini, motivasyonu ve
performansini artirmada onemli bir rol oynamaktadir. Bu bulgular, organizasyonlarin Z
Kusagi calisanlarini motive etmek ve elde tutmak i¢in doniisiimcii liderlik yaklagimlarini
benimsemeleri gerektigini gostermektedir. Ozellikle uzaktan calisma doneminde,
doniisiimeti  liderlerin  sagladigi bireysel ilgi ve entelektiiel uyarim, g¢aliganlarin
motivasyonunu ve performansini artirmada kritik bir rol oynamaktadir.
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Liderlik
Acisindan Yonetim

KADIN GIRISIMCILIK, KADIN LIDERLIK, KADIN
YONETICILIK UZERINE VERI VE BIBLIYOMETRIK
ANALIZI

Remziye Kolcu (istanbul Arel Universitesi)*; Ciineyt Dirican
(istanbul Arel Universitesi)

remziyekolcu@arel.edu.tr*; cuneytdirican@arel.edu.tr

OZET

Girisimcilik en yalin tanimi ile yeni bir fikrin hayata gegcirilmesi, bir isin/isletmenin
kurulmasi ve yonetimi siireci biitiiniidiir. Liderlik ise ortak bir amag ve hedef dogrultusunda
ekipleri, ¢caliganlart hareketlendirme, yon gosterme yetkinligidir (Demir, 2023).

Yoneticilik fikir ve insan kaynagini strateji ve karar alma adina bir araya getiren siirectir.
Yonetici bir sorun ¢oziicii olarak kaynaklar1 ve organizasyonel yapiy1 dikkate alarak sonuca
nasil gidecegini diisiinen ve karar veren kisidir (Zaleznik, 1977&2004).

Jogulu ve Wood (2006) kadinlarin yonetimde yeri ve liderlik teorilerindeki yerini liderlik
teorileri iizerinden incelemislerdir. 1800°lerin basinda liderlik kavrami olusmus, “Great
Man” (1990), “think manager-think male” (1973) karaktersel anlayislar ile erkek egemen
yonetim onde goriilmiistiir. ABD’de 1970’lerde sadece %16 kadin yonetici varken uzun
siire bu oran korunmustur. Cinsiyet farki ilk defa Maccoby and Jacklin tarafindan 1974’de
calisilmustir.

Bu calismada kadin yoneticilik, kadin girisimcilik ve kadin liderlik kavramlar ile
“VOSviewer programi” ile bibliyometrik analiz yapilarak, yonetim ve organizasyon
alanindaki son giincel yerine, akademide 6ne ¢ikan “Web of Science (WOS-Clarivate)” ve
“Scopus” veri tabanlarinda bakilmak istenmistir (WOS ve Scopus, ET: 2024).

Sitiveys Kanali gemi kazasi, COVID-19, Rusya-Ukrayna (Soguk) Savasi, go¢ hareketleri,
iklim krizi, Endiistri 4.0 ve yapay zeka, sosyal medya ile dijitallesme, blok zincirleri ile
fintekler kiiresel ekonomideki dnemli major olaylardir. Siirdiiriilebilir kalkinmada sirketler
acisindan “ESG ve Etki Yatirnmciligl” o6ne ¢ikmaktadir. Bu olaylar “COVID-19,
dijitallesme (yapay zeka, Endiistri 4.0, fintek), siirdiiriilebilirlik,” ana basliklari altinda
toparlanabilir.
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“Kadin girisimcilik, kadm liderlik ve ydnetim” kavramlari igin ABD, Ingiltere,
Avustralya’nin 6nderliginde, Londra, Kaliforniya, Harvard onciiliigiinde WOS’ta 30 bin,
Manchester, Toronto ve Monash onciiliigiinde Scopus’ta 25 bin civarinda ¢aligma vardir.
Kadin ile bu ti¢ kavramin toplam literatiiriine oran1 %5 ve 10 civarinda olup, major olay ana
basliklari ile birlikte ise ¢ok limitli ¢alisildigi anlasildigindan, 6zellikle 2020 sonrasindaki
siyah kugu ve kiiresel/teknolojik gelismelerde kadmnin iggiiciindeki yerine dair ¢aligmalara
odaklanilmasinin literatiire 6nemli kazanim saglayacagi sonucuna varilmaktadir.

Anahtar Kelimeler: Liderlik, Girisimcilik, Kadm, Siirdiiriilebilirlik, Dijitallesme,
COVID-19

DATA AND BIBLIOMETRIC ANALYSIS ON WOMEN
ENTREPRENEURSHIP, WOMEN LEADERSHIP,
WOMEN MANAGEMENT

Remziye Kolcu (istanbul Arel Umiversity)*; Ciineyt Dirican
(Istanbul Arel Umversity)

remziyekolcu@arel.edu.tr*; cuneytdirican@arel.edu.tr
ABSTRACT

Entrepreneurship, in its simplest definition, is the process of realizing a new idea,
establishing and managing a business. Leadership is the ability to mobilize and direct teams
and employees towards a common goal and target (Demir, 2023).

Management is the process that brings together ideas and human resources for strategy and
decision making. As a problem solver, a manager is a person who thinks and decides how
to achieve a result by taking into account the resources and organizational structure
(Zaleznik, 1977&2004).

Jogulu and Wood (2006) examined the place of women in management and their place in
leadership theories through leadership theories. The concept of leadership was formed in
the early 1800s, and male-dominated management was seen as prominent with the
characteristic understandings of "Great Man" (1990) and "think manager-think male"
(1973). While there were only 16% female managers in the USA in the 1970s, this rate was
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maintained for a long time. Gender difference was first studied by Maccoby and Jacklin in
1974.

In this study, bibliometric analysis was made with the concepts of female management,
female entrepreneurship and female leadership with the “VOSviewer program”, and the
latest current place in the field of management and organization was examined in the “Web
of Science (WOS- Clarivate)” and “Scopus” databases, which are prominent in the academy
(WOS and Scopus, ET: 2024). ).

Suez Canal shipwreck, COVID-19, Russia-Ukraine (Cold) War, migration movements,
climate crisis, Industry 4.0 and artificial intelligence, digitalization with social media,
blockchains and fintechs are important major events in the global economy. “ESG and
Impact Investing” come to the fore for companies in sustainable development. These events
can be grouped under the main headings of "COVID-19, digitalization (artificial
intelligence, Industry 4.0, fintech), sustainability."

For the concepts of "female entreprencurship, female leadership and management”, there
are around 30 thousand studies in WOS led by London, California and Harvard, and 25
thousand studies in Scopus under the leadership of Manchester, Toronto and Monash and
mostly USA, England and Austalia are in the first ranks. Since the ratio of women and these
three concepts to the total literature is around 5 and 10%, and it is understood that there is
very limited study on major event main topics, it is concluded that focusing on studies on
the place of women in the workforce, especially in the black swan and global/technological
developments after 2020, will provide significant gains to the literature.

Keywords: Leadership, Entrepreneurship, Women, Sustainability, Digitalization, COVID-
19
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Liderlik
Acisindan Yonetim

YONETICILERIN LIDERLIK DAVRANISLARINA
YONELIMINDEKI MOTiVASYON KAYNAKLARI

Naciye Kaya (Adalar Belediye Baskanhgi)*; Nesrin Baspinar
(Kiiciikcekmece Belediye Baskanhgi); Yagmur Sacide Bahgecik
(Bagimsiz Arastirmaci)

naciyekaya88@gmail.com™; nesrin.baspinar@kucukcekmece.bel.tr,
yagmur.akay@gmail.com

OZET

Yoneticiligin tarihgesine bakildiginda insanlik tarihi kadar eski oldugunu goérmek
miimkiindiir. Bir arada yasayan insanlar yonetime ihtiya¢ duymaktadir. Bu durum ydnetici
kavramini ortaya ¢ikarmaktadir. Yonetim ile ilgili bilimsel ¢alismalarin ise 20. Yiizyilin
baslarinda basladig1 goriilmektedir. Zaman iginde yonetici kavramu ile birlikte liderlik
kavraminin da bilimsel literatiire girdigi goriilmektedir. Birlikte yasayan ya da birlikte
¢alisan insanlarin hedeflerine ulagmasi icin yoneticilerde liderlik davranislari aranmaya
baslanmaktadir. Birbiri ile karistirilan bu iki kavramin birbirinden farklari bulunmaktadir.
Hem yaklasim hem de yetkinlikler agisindan farklari bulunan bu kavramlarin ayni zamanda
ortak noktalart da bulunmaktadir. Iyi bir yonetici ayni zamanda etkili bir lider de
olabilmektedir.

Yoneticinin ~ lidere  donilisimiindeki ~ motivasyon  kaynaklarinin  arastirilmasi
organizasyonlarin hedeflerine ulasmasinda olumlu katkilar sunacaktir. Dolaysiyla
motivasyon kaynaklarinin belirlenmesi gerekmektedir. Aragtirmanin amact bu baglamda
yoneticinin lidere doniisiimiindeki motivasyon kaynaklarinin ortaya konulmasi olarak
belirlenmistir. Motivasyon kaynaklari incelendiginde genel olarak ikiye ayrildig:
goriilmektedir. i¢ ve dis motivasyon olarak ayrilan motivasyon kaynaklarmin igsel olarak;
kisisel tatmin, tutku ve ilgi, kisisel hedefler, 6zsayg1 ve kendine giiven olarak alt bagliklara
ayridig: goriilmektedir. Dis motivasyon kaynaklari; 6diiller, taninma, kurumsal destek, is
yikii ve kaynaklar ile ¢alisanlara geri bildirim oldugu literatiir arastirmalarinda
belirtilmektedir. Organizasyonlarin kendi belirlemis olduklar1 hedeflere ulasabilmesi
yoneticilerinin liderlik davraniglarina yonelimlerinin saglanmasi igin gerekli ¢alismayi
yapmasi ve uygun motivasyon kaynagi ile onlari motive etmesi gerckmektedir. Ayrica
yoneticilerin  liderlik davraniglarina  yonelik motivasyon kaynaklarimi  anlamak,
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organizasyonlarin liderlik stratejilerini gelistirmelerine ve yoneticileri daha etkili bir sekilde
desteklemelerine yardimci olabilir. Kendini gelistirmek ve orgiitiinii amacina ulastirmak
isteyen yoneticinin motive edilmesi ile gosterecegi liderlik davranisi tiim orgiitii olumlu
yonde etkileyecektir.

Anahtar Kelimeler: Yénetici, Liderlik, Motivasyon

MOTIVATION SOURCES OF MANAGERS TOWARDS
LEADERSHIP BEHAVIORS

Naciye Kaya (Adalar Belediye Bagkanhg1)*; Nesrin Baspinar
(Kiiciikcekmece Belediye Baskanhgi); Yagmur Sacide Bahcecik
(Bagimsiz Arastirmaci)

naciyekaya88@gmail.com™; nesrin.baspinar@kucukcekmece.bel.tr;
yagmur.akay@gmail.com

ABSTRACT

When we look at the history of management, it is possible to see that it is as old as the
history of humankind. People living together need management, and this situation gives rise
to the concept of manager. It is seen that scientific studies on management started in the
early 20th century. Over time, it is observed that the concept of leadership entered the
scientific literature along with the concept of manager. Leadership behaviors are sought in
managers for people to live or work together to achieve their goals. These two concepts,
which are confused with each other, have differences from each other. These concepts,
which have differences in terms of both approach and competencies, also have common
points. A good manager may also be an effective leader.

Investigating the sources of motivation in the transformation of the manager into a leader
will make positive contributions to organizations in reaching their goals, and the sources of
motivation need to be determined. In this context, the aim of the research has been
determined as revealing the sources of motivation in the transformation of the manager into
a leader. When the sources of motivation are examined, it is seen that they are generally
divided into two. It is seen that the sources of motivation, which are diverged as internal
and external motivation, are divided into subheadings such as personal satisfaction, passion
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and interest, personal goals, self-esteem, and self-confidence. It is stated in the literature
that external sources of motivation are; awards, recognition, institutional support, workload
and resources, and feedback to employees. For organizations to reach their own goals, they
need to perform the necessary work to ensure that their managers are oriented towards
leadership behaviors and motivate them with the appropriate motivation source. In addition,
understanding the sources of motivation of managers towards leadership behaviors can help
organizations develop their leadership strategies and support managers more effectively.
The leadership behavior that a manager who wants to improve himself and reach the goal
of his organization shown by being motivated, will positively affect the entire organization.

Key words: Manager, Leadership, Motivation
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Kategori I1: Konusal-Tematik Acilardan Yonetim -> Liderlik
Acisindan Yonetim

ACIK LIDERLIK OZELLIKLERININ MiKRO
YONETIM DAVRANISI UZERINDEKI ETKISINDE
OKUL MUDURLERININ YETERLIKLERININ ARACI
ROLU

Zeynep Bagishoglu (Istanbul Arel Universitesi)*; Nurdan
Colakoglu (istanbul Arel Universitesi)

zeynepbagislioglu@outlook.com”; nurdancolakoglu@arel.edu.tr

OZET

Sosyal medyanin etkin ve yaygin bir bigimde kullanildigi giinlimiizde, sosyal medya temelli
liderlik tiirlerinden biri olarak adlandirilan agik liderlik dikkat ¢ekmektedir. Bilgi kurami
temelinde ag kuramina dayandirilan agik liderlik, diger liderlik kuramlarindan da
etkilenmektedir. Agik liderlik davranisi sergileyen liderler; gorevlerini icra ederken birlikte
calistiklar1 kisilerle karsilikli giivene dayali iliskiler kuran, hedefe ulasmada sosyal aglari
etkin bir arag olarak kullanabilen kisiler olarak tanimlanmaktadir.

Mikro ydnetim, yoOneticilerin ¢alisanlar1 gézlemledigi, is siireclerini dikkatli bir bigimde
kontrol ettigi bir yonetim seklidir. Mikro yonetim anlayisina uygun hareket eden yoneticiler,
is siireclerine iligkin detaylara asir1 sekilde odaklanarak calisanlarin eksik yonlerini ortaya
cikarmaya calisip, calisanlar ilizerinde sikinti verecek diizeyde kontrolli davranarak
kurumlarda yonetim sorunlarinin ortaya ¢ikmasina neden olabilmektedirler.

Yeterlik, bir bireyin bir gérevi uygun bir bigimde yerine getirebilmesi i¢in gerekli olan bilgi
ve beceriye sahip olmasidir. Okul miidiirlerinin sahip olduklar1 yeterliklerinin egitim-
ogretimin kalitesi tizerinde 6nemli bir etkiye sahip oldugu bilinmektedir. Okul miidiirlerinin
gorevlerinin ¢agin kosullarina uygun bir sekilde yerine getirebilmeleri icin gereken
yeterlikler giin gectikce artmaktadir. Etkin karar verebilme, liderlik becerilerine sahip olma,
astlarin yonetimi gibi yeterlikler okul miidiirlerinden aranan yeterliklerden bazilaridur.

Bu caligmanin amaci agik liderlik 6zelliklerinin mikro yonetim davranigi iizerindeki
etkisinde okul miidiirlerinin yeterliklerinin araci roliiniin incelenmesidir. Kocaeli ilinde
calisan o6gretmenlerden olusan rastgele drneklem yontemi ile 200 katilimciya ulasilmistir.
Katilmcilar goniilliik esasina dayali olarak cevrimi¢i ortamda sorulart yanitlamistir.
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Arastirmanin 6rneklemi (%68.5) 137 kadin ve (%31.5) 63 erkek katilimcidan olusmaktadir.
Elde edilen veriler kullanilarak yapisal esitlik modeli olusturulmus ve agik liderlik, mikro
yonetim tarzi ve okul miidiirlerinin yetkinlikleri arasindaki iliskiler belirlenmeye
calisilmistir.

Anahtar Kelime: A¢ik Liderlik, Mikro Yonetim, Yeterlik, Okul Miidiirleri

THE MEDIATING ROLE OF SCHOOL PRINCIPALS’
COMPETENCIES ON THE EFFECT OF OPEN
LEADERSHIP CHARACTERISTICS ON
MICROMANAGEMENT BEHAVIOR

Zeynep Bagishoglu (istanbul Arel Universitesi)*; Nurdan
Colakoglu (istanbul Arel Universitesi )

zeynepbagislioglu@outlook.com”; nurdancolakoglu@arel.edu.tr

ABSTRACT

In today's world where social media is used effectively and widely, open leadership, which
is called as one of the social media-based leadership types, draws attention. Open
leadership, which is based on network theory on the basis of information theory, is also
influenced by other leadership theories. Leaders who exhibit open leadership behavior are
defined as those who establish relationships based on mutual trust with the people they work
with while performing their duties and who can use social networks as an effective tool to
achieve their goals.

Micromanagement is a form of management in which managers observe employees and
carefully control work processes. Managers who act in accordance with the
micromanagement approach may cause management problems in organizations by focusing
excessively on the details of business processes, trying to reveal the deficiencies of
employees, and acting in a controlled manner that causes distress on employees.

Competence is an individual's possession of the knowledge and skills necessary to fulfill a
task in an appropriate manner. It is known that the competencies of school principals have
an important impact on the quality of education. The competencies required for school
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principals to fulfill their duties in accordance with the conditions of the age are increasing
day by day. Competencies such as making effective decisions, having leadership skills, and
managing subordinates are some of the competencies required from school principals.

The purpose of this study is to examine the mediating role of school principals'
competencies in the effect of explicit leadership characteristics on micromanagement
behavior. A random sample of 200 participants consisting of teachers working in Kocaeli
province was reached. The participants answered the questions online on a voluntary basis.
The sample consisted of (68.5%) 137 female and (31.5%) 63 male participants. Structural
equation modeling was created using the data obtained and the relationships between open
leadership, micro-management style and school principals' competencies were tried to be
determined.

Key word: open leadership, micromanagement, qualification, management
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Ogrenen ve
Ogreten Orgiitler Acisindan Yénetim

ANALYZING LEARNER ATTENTION WITH
WEBGAZER.JS IN E-LEARNING SYSTEM

Safia Bendjebar (Labstic Laboratory; University 8 May 1945
Guelma,)*; Sirine Touahri (University 8 May 1945 Guelma);
Yacine Lafifi (Labstic Laboratory, University 8 Mai 1945
Guelma); Adil Boughida (Labstic Laboratory)

bendjebar s@hotmail fr*; serinetouahri0l(@gmail.com,
laf yac@yahoo.fr; boughida.adil@univ-guelma.dz

ABSTRACT

Online education lacks effective tools to measure learner concentration. Eye-tracking
technology, proven in fields like psychology and marketing, offers a solution. By capturing
and analyzing eye movements, we can gain insights into how learners engage with digital
content.

Our study employed WebGazer.js to collect and analyze eye-tracking data during online
learning sessions. We developed a new attention metric based on speed, fixation, and
saccade patterns. Our system, E-track Learning, utilizes a webcam to capture eye
movements in real-time. Through this research, we aim to equip educators with tools to
identify student engagement levels.

Key word: Eye-Tracking, Eye movements, Effective Attention, Student behavior, Saccade,
Fixation.
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Ogrenen ve
Ogreten Orgiitler Acisindan Yonetim

SANAT VE TASARIM EGITIMINDE YONETICILiK
Ulkii Gezer (Istanbul Arel Universitesi)

ulkugezer@gmail.com

OZET

Sanat ve tasarim egitimi, 6grencilere yaraticilig ve estetik degerleri gelistirme firsati sunar.
Sanat egitimi, bireyin yasami anlamasi, anlamlandirmasi, tanimasi ve sevmesi igin
gereklidir. Bu da kisinin yaptig1 her iste, kendine ve insana ait degerler tasimasini, bunlari
korumasini ve c¢aligma ahlaki ve disiplini ile diinyaya ve insanlara saygili bir yasam
stirmesini saglar.

Bu alanda yonetici olarak gorev yapmak, egitim kurumlarini etkili bir sekilde yonlendirmek
ve O0grencilerin potansiyellerini en iist diizeye ¢ikarmak i¢in belirli beceriler ve stratejiler
gerektirir.

Sanat ve tasarim egitimi yoneticileri, bu belli basl beceri ve stratejileri kullanarak egitim
kurumlarini basartyla yonlendirebilir ve 6grencilerin yaraticiligini ve yeteneklerini en {ist
diizeye ¢ikarabilirler. Bu, hem sanatci aday1 olsa da olmasa da biitlin 6grencilerin bireysel
basarilarini, hem de sanat ve tasarim alanindaki toplumsal etkiyi artirmaya yardimei olur.

Ayn1 zamanda 68rencinin diger alanlardaki basarilarinin artmasini da saglar.

Bu calismada; sanat ve tasarim egitiminin 6nemi, sanat ve tasarim egitimi yoneticiliginin
Oonemi, temel sorumluluklar ve gorevler, yaratici diislinceyi tesvik etmek, &gretim
kadrosunun ydonetimi, Ogrenci basarisini artirma stratejileri, Ogrenci katilimini ve
motivasyonunu artirmak, fiziksel ve sanal altyapi yonetimi gibi belli basli konular etrafinda
arastirma yapilarak, saptamalar ve oneriler elde edilmeye galisilmustir,

Anahtar Kelimeler: Sanat, tasarim, egitim, yonetim, egitimci
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LEADERSHIP IN ART AND DESIGN EDUCATION
Ulkii Gezer (Istanbul Arel Universitesi)

ulkugezer@gmail.com

ABSTRACT

Art and design education offers students the opportunity to develop creativity and aesthetic
values. Art education is essential for individuals to understand, interpret, recognize, and
appreciate life. This enables individuals to carry values related to themselves and humanity
in everything they do, preserve these values, and lead a respectful life towards the world
and others with a strong work ethic and discipline.

Working as a leader in this field requires specific skills and strategies to effectively guide
educational institutions and maximize students' potential.

Art and design education leaders can successfully guide educational institutions and
maximize students' creativity and talents by utilizing these key skills and strategies. This
not only helps enhance the individual achievements of all students, whether they aspire to
be artists or not, but also contributes to the societal impact in the field of art and design. At
the same time, it fosters improvements in students' successes in other areas as well.

In this study, the importance of art and design education, the significance of leadership in
art and design education, key responsibilities and tasks, promoting creative thinking,
managing the teaching staff, strategies to enhance student success, increasing student
engagement and motivation, and managing physical and virtual infrastructure have been
investigated, with the aim of obtaining findings and recommendations.

Keywords: Art, design, education, management, educator
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Orgiitsel
Bagsari-Performans Acisindan Yonetim

BIiLIMSEL YAYINLARDA GUVENILIRLIiK KRIZININ
AKADEMIiK PERFORMANS YONETIMINE
ETKILERI

Aylin Erdogdu (Istanbul Arel University)

aylinerdogdu@arel.edu.tr

OZET

Bilimsel yayinlarda giivenilirlik krizi, akademik diinyada ciddi bir konu ve tartisma alani
olarak Onem tasir. Bu kriz, bilimsel literatiiriin giivenilirligi, yeniden {iretilebilirligi ve
dogrulugu konularinda ortaya ¢ikan endiseleri ifade eder. Bilimsel yayinlarda karsilagilan
en bilyiik sorunlardan biri, veri sahtekarligi ve etik ihlallerdir. Arastirmacilarin verileri
manipiile etmesi veya sahte veri sunmasi, bilimin dogrulugunu ve giivenilirligini ciddi
sekilde sarsabilir. Bir¢ok bilimsel ¢alismanin yeniden iiretilebilirligi konusunda yasanan
sorunlar, bilimsel sonuglarin giivenilirligini tehlikeye atabilir. Arastirmalarin bagskalar
tarafindan bagimsiz olarak tekrarlanabilmesi, bilimin temel prensiplerinden biridir ve bu
prensibi korumak 6nemlidir. Akademisyenlerin yayin sayilarina ve dergi etki faktorlerine
odaklanmasi, bazen arastirma kalitesinden 6diin vermelerine neden olabilir. Bu durum, hizli
yaymlama ve sonu¢ odakli arastirmalarin yapilmasina yol acabilir. Bazi durumlarda,
hakemlik siirecinin yeterince saglam olmamasi veya on yargili olmasi, kalitesiz veya
yaniltici ¢alismalarin yayinlanmasina yol agabilir. Bu da bilimsel literatiirde giivenilirlik
sorunlarmi artirabilir. Arastirma projelerinin finansman kaynaklar1 ve aragtirmacilarin
bagimsizligi, bilimsel objektifligi ve dogrulugunu etkileyebilir. Finansman kaynaklarina
bagimlilik, arastirma sonuglarinin tarafsizligini sorgulatir. Bu sorunlarla basa ¢ikmak igin,
bilimsel yayinlarda seffafligin artirilmasi, veri paylasimi ve yeniden iiretilebilirligi tesvik
eden politikalarin benimsenmesi, hakemlik siireglerinin giiglendirilmesi ve arastirma
etiginin vurgulanmasi 6nemlidir. Bilimsel topluluklarin bu konular iizerinde siirekli olarak
calismasi ve iyilestirmeler yapmasi gerekmektedir.

Bu perspektiften harcketle c¢alismada, literatiirde yer alan bilimsel yayinlardaki
giivenilirligin sorgulandig1 iki eser ve bir manifesto mercek altina alinmistir. Oncelikle Alan
Sokal’in akademik diinyada bilimsel yontemlere, elestirilere ve dogruluga ne kadar 6nem
verilmesi gerektigini vurgulayan makalesi ve benzer Tiirkiye oOrnegi olan bilimsel
giivenilirlik krizine dikkat ¢ekmek i¢in Prof.Dr. R. Coskun’un tarafindan yazilan makale
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incelenmistir. Ardindan Nisan 2024 tarihinde Albert Einstein'in mezun oldugu okul olmasi
da dahil olmak {izere akademik miikemmeliyetiyle diinya capinda taninan Zirih
Universitesi’nin yaptig1 cesur hamle ile siralama sitelerine katilmaktan geri adim atmaya ve
Oniimiizdeki y1l smiflandirma igin makale sunmamaya karar verdigini manifest etmesi
irdelenmis ve konu ile ilgili olusan farkindaliga katkida bulunmak amaglanmistir. Elbette,
bu tiir bir eylemlerde dikkate alinmasi gereken onemli etik ve mesleki sorumluluklar
bulundugu unutulmamalidir. Konunun, yayin etigi ve akademik diiriistliik konularinda
ciddi etkiler dogurabilecegi goz ardi edilmemelidir. Bu tiir kararlar, akademik diinyada
cesitli yorumlara ve tartismalara neden olabilir. Ancak her durumda, iniversitelerin
akademik misyonlarini ve degerlerini koruma konusundaki kararliliklar1 6nemlidir.

Anahtar Kelimeler: Akademik Etik, Performans Yonetimi, Universite Siralamast

EFFECTS OF CREDIBILITY CRISIS IN SCIENTIFIC
PUBLICATIONS ON ACADEMIC PERFORMANCE
MANAGEMENT

Aylin Erdogdu (Istanbul Arel University)

aylinerdogdu(@arel.edu.tr

ABSTRACT

The crisis of credibility in scientific publications is a serious issue and area of debate in the
academic world. This crisis refers to concerns about the reliability, reproducibility and
accuracy of scientific literature. One of the biggest problems in scientific publications is
data fraud and ethical violations. When researchers manipulate or falsify data, it can
seriously undermine the accuracy and credibility of science. Problems with the
reproducibility of many scientific studies can jeopardize the reliability of scientific results.
It is a fundamental principle of science that research can be independently replicated by
others, and it is important to protect this principle. Academics' focus on publication numbers
and journal impact factors can sometimes lead to compromises in research quality. This can
lead to rapid publication and result-oriented research. In some cases, the peer review process
is not robust enough or is biased, which can lead to the publication of poor quality or
misleading studies. This can increase credibility issues in the scientific literature. The
funding sources of research projects and the independence of researchers can affect
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scientific objectivity and accuracy. Dependence on funding sources calls into question the
objectivity of research results. To tackle these issues, it is important to increase transparency
in scientific publications, adopt policies that encourage data sharing and reproducibility,
strengthen peer review processes and emphasize research ethics. The scientific community
needs to continuously work on these issues and make improvements.

From this perspective, this study examines two works and a manifesto that question the
credibility of scientific publications in the literature. Firstly, Alan Sokal's article
emphasizing how much importance should be given to scientific methods, criticism and
accuracy in the academic world and a similar article written by Prof. Dr. R. Coskun to draw
attention to the crisis of scientific credibility, which is a similar example in Turkey, are
examined. Then, in April 2024, the University of Zurich, which is known worldwide for its
academic excellence, including being Albert Einstein's alma mater, made a bold move and
announced its decision to step back from participating in ranking sites and not to submit
papers for classification next year. Of course, it should not be forgotten that there are
important ethical and professional responsibilities to be considered in such actions. It
should not be ignored that the issue may have serious implications for publication ethics
and academic integrity. Such decisions may cause various interpretations and debates in the
academic world. However, in any case, the commitment of universities to protect their
academic mission and values is important.

Keywords: Academic Ethics, Performance Management, University Ranking
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Kategori II: Konusal-Tematik Acilardan Yonetim -> Orgiitsel
Basari-Performans Acisindan Yonetim

THE IMPACT OF ARTIFICIAL INTELLIGENCE ON
LEADERSHIP AND DYNAMIC ORGANIZATIONS

Sara Aliabadizadeh

sara.aliabadi@gmail.com

ABSTRACT

Artificial Intelligence (Al), as one of the advanced technologies in recent decades, has had
significant impacts on various types of human activities, especially in management and
leadership within organizations. This technology utilizes data processing tools, machine
learning, advanced analytics, and natural language processing to improve decision-making,
predictions, performance, and the optimization of organizational processes. Nowadays, Al
is not merely a supporting tool but a central force that changes how leaders operate and how
organizations function(Zhang & Xing, 2024).

Al can assist leaders in making more effective decisions by analyzing large datasets. These
datasets may include information from past performance, various markets, customer
behavior, and competitor analysis, helping leaders make better decisions for organizational
growth and progress. Additionally, through machine learning algorithms, Al can identify
hidden patterns in data and suggest better strategies for leaders. These predictions may
include market changes, industry trends, and a variety of other external factors that can aid
leaders in choosing the best strategies for their organizations. Moreover, Al can help leaders
improve their interactions with others. By utilizing natural language analysis, Al can aid
leaders and managers in better understanding employee feedback and opinions, enhancing
internal and external organizational communications (Peifer, Jeske & Hille, 2022).

In dynamic organizations, Al-driven automation of routine tasks allows employees to
engage in higher-value work and fosters a more innovative and agile organizational culture
(Estherita & Shanmugam, 2024). Integrating Al into collaboration platforms and real-time
translation tools removes language barriers, enabling more diverse and global teams and
improving problem-solving from a broader cultural perspective. The use of Al in leadership
and organizations not only aids in improving performance and productivity but also
provides leaders with tools for better decision-making and more effective strategies
(Altman, Kiron, Schwartz & Jones, 2023). With a proper understanding and use of this
technology, organizations can deliver optimal performance in the face of increasing
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competitive challenges and position themselves as dynamic entities on the path to
sustainable progress and development.

However, the adoption of Al also brings challenges, including concerns about data security,
privacy, and ethical implications. Leaders must develop robust Al management strategies
focusing on transparency, fairness, resilience, and privacy to mitigate these risks. Adhering
to regulations and employing ethical Al is crucial as consumers increasingly trust
companies that adopt ethical Al practices (Acemoglu & Johnson, 2023).

Leadership in the Al era also requires managing a workforce that combines human talents
with Al capabilities. This blend can significantly enhance productivity and innovation but
necessitates upskilling employees and fostering a culture that values continuous learning
and adaptability. Soft skills such as critical thinking, conflict resolution, and active listening
become increasingly valuable in this context. Consequently, the impact of Al on leadership
and dynamic organizations is multifaceted, offering both opportunities for increased
efficiency and innovation as well as challenges requiring careful management of ethical and
security concerns. Leaders must balance these aspects to fully harness Al's potential while
ensuring responsible and beneficial outcomes for their organizations and communities(Kim
& Spear, 2023).

Keywords: Artificial Intelligence, Dynamic organization, Management, Leadership, Data
Analytics
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Sorun Cozme
Teknikleri Acisindan Yonetim

TOPLUMLARIN SURDURULEBILIRLIGINDE
DEPREM FARKINDALIGININ ONEMi: KOCAELI
ORNEGI
Goniil Konakay (Kocaeli Universitesi); Nurcan Giince (Kocaeli
Universitesi)

gkonakay71(@gmail.com,; nurcan.gunce@kocaeli.edu.tr

OZET

Depremler maddi manevi olarak insanlarda yikim yaratan dogal afetlerdir. Afetin etkisinin
artmasi veya hafif atlatilabilmesinde deprem farkindaligi ve alinan egitimlerin hayata
gecirilmesi olduk¢a Onemli bir konudur. Bu ¢alismanin temel amaci toplumlarin
stirdiiriilebilirligini arttirmak icin afet dncesi deprem farkindaligini ve olasi bir durumda
yapilmasi gerekenlerin 6nemini agiga ¢ikarmaktir. Deprem farkindaligi icin afet egitimi
farkindaligi, afet oncesi farkindalik, afet sonrasi farkindalik, yanlis afet farkindaligi
boyutlarindan olusan 36 soruluk Dikmenli, Yakar, Konca (2018) tarafindan gelistirilen afet
farkindalik 6l¢egi Kocaeli’de ikamet eden ailelere uygulanmistir.. Bu amagla toplumun en
kiiciik birimi olan ailelerde farkindalik olusturulmaya c¢alisilmistir Anketlerin analizi
betimsel istatistikler kullanilarak yapilmistir. Faktdr analizi, t testi, Anova ve ¢oklu
regresyon yontemi ile demografik degiskenlerin afet farkindaligindaki farkliliklarinin
calismada ortaya konulmasi amaglanmistir. Deprem oncesi ve sonrasinda yapilmasi
gerekenler ve bilgilerin arttirilmasi, siirekliligin saglanmasi, gelecek nesillere yapilan
calismalar aktarilarak siirdiiriilebilirliginin aile i¢inden baslayarak tiim topluma aktarilmasi
konusunda yapilmas1 gerekenlerin kalici olmasi konusunda yapilan c¢alismalarin
analizlerinin sunumu ¢alismanin alt amaglarini olusturmaktadir.

Anahtar Kelimeler: Afet kavrami, afet egitimi farkindaligi, Yanlis afet farkindalig,
stirdiiriilebilir afet farkindalig
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THE IMPORTANCE OF EARTHQUAKE AWARENESS
IN THE SUSTAINABILITY OF SOCIETIES: THE

KOCAELI EXAMPLE
Goniil Konakay (Kocaeli Universitesi); Nurcan Giince (Kocaeli
Universitesi)

gkonakay7 1(@gmail.com,; nurcan.gunce@kocaeli.edu.tr

ABSTRACT

Earthquakes are natural disasters that cause destruction to people both materially and
spiritually. Earthquake awareness and implementation of the training received are very
important issues in increasing or mitigating the impact of the disaster. The main purpose of
this study is to reveal pre-disaster earthquake awareness and the importance of what needs
to be done in a possible situation in order to increase the sustainability of societies. The
disaster awareness scale developed by Dikmenli, Yakar, Konca (2018), consisting of 36
questions consisting of disaster education awareness, pre-disaster awareness, post-disaster
awareness, and false disaster awareness dimensions, was applied to 400 family members
residing in Kocaeli by snowball sampling method. The study aimed to reveal the differences
between demographic variables in disaster awareness through factor analysis, t test,
ANOVA and multiple regression methods. The sub-objectives of the study are the
presentation of the analyzes of the studies on what needs to be done before and after the
earthquake, increasing information, ensuring continuity, transferring the studies to future
generations and transferring the sustainability to the whole society, starting from the family.

Key Words: Disaster Concept, Disaster Education Awareness, False Disaster Awareness,
Sustainable Disaster Awareness
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Stratejik A¢idan
Yonetim

SIRKETLERDE INSANSIZ YONETIM
Ebru Karpuzoglu
info@drebrukarpuzoglu.com

OZET

Giiniimiizde Yapay Zeka (AI), Makine Ogrenimi (ML), Robotik Siire¢ Otomasyonu (RPA),
U¢ Bilisim, Kuantum Bilisim, Sanal Gergeklik (VR), Artirilmigs Gergeklik (AR), 5G
Teknolojisi, Verilestirme ve Dijital Giiven gibi teknolojiler ile Z Kugaginin ¢aligma hayatina
girmesi neticesinde, sirketlerde yonetim ve is yapma anlayisinda koklii degisiklik ihtiyact
olusmustur. Ayrica, giiniimiiz is diinyasimn ilgi alanlari, Seri Uretimden, Kalite
Yonetiminden, Yeni Ekonomiden ve Yeniden Siire¢lemeden vb.; Hiicre Tedavisi Ve
Nanogip Teknolojisi, Akilli Yiizen Ciftlikler Ve Yiizen Bahgeler, U¢ Boyutlu Baski
Yiyecekleri, Akilli Kalori Tarayicisi, Gen Terapisi , Ug¢ Boyutlu Baskida Uretilen Kan
Damarlari, Giines Koruyucu Hapi, Orb Uyku Kompleksi ve Kulak izleri gibi alanlara
kaymis, 20 ylizyildan bambaska bir is hayati karsimiza ¢ikmistir.  Dolayisiyla, mevcut
diizende, eski yonetim ve is yapma tarzi tamamen demode olmus ve yeni yonetim
modellerine ihtiya¢ duyulmaya baslanmistir. Bu noktadan hareketle, <Sirketlerde Insansiz
Yonetim> isimli makalede, literatiirden farkli olarak, insansiz sirketten ve yoOnetim
faaliyetinden bahsedilecektir. Daha acik bir ifadeyle, bu makalede, Yonetimde Bir
Fitiiristik Model olusturulmaya calisilacaktir. Bu baglamda, Yapay Zeka, Cevik Yonetim,
Uzaktan Calisma, Cesitlilik Ve Katilim, Devamli Ogrenme, Veriye Dayali Karar Verme,
Amac Odakli Is gibi konular iizerinde de durulacaktir. Ozellikle de, sirketlerin tepe
yOnetime, yani, kisiye bagli olmasimin siirdiiriilebilirlikleri 6niinde engel teskil etmesi ve
yeni neslin az ¢alisip ¢ok kazanma istegi nedenleriyle bu makale, alanda ¢aliganlara farkl
bir bakis agis1 sunacak ve literatiirdeki stratejik boslugu dolduracaktir.

Anahtar Kelimeler: Stratejik Dijital Yonetim, Siirdiiriilebilirlik, Fiitiiristik Yonetim
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UNMANNED MANAGEMENT IN COMPANIES
Ebru Karpuzoglu
info@drebrukarpuzoglu.com

ABSTRACT

Today, technologies such as Artificial Intelligence (AI), Machine Learning (ML), Robotic
Process Automation (RPA), Edge Computing, Quantum Computing, Virtual Reality (VR),
Augmented Reality (AR), 5G Technology, Dataization and Digital Trust, and the entry of
Generation Z into the working life have created the need for radical changes in the
management and business approach in companies. In addition, the interests of today's
business world have shifted from Mass Production, Quality Management, New Economy
and Reengineering etc. to areas such as Cell Therapy and Nanochip Technology, Smart
Floating Farms and Floating Gardens, 3D Printed Food, Smart Calorie Scanner, Gene
Therapy, Blood Vessels Produced in 3D Printing, Sunscreen Pill, Orb Sleep Complex and
Earprints, and a completely different business life from the 20th century has emerged.
Therefore, in the current order, the old way of managing and doing business is completely
outdated and new management models are needed. From this point of view, in this article,
<Unmanned Management in Companies™>, unlike the literature, unmanned companies and
management activities will be discussed. More specifically, this article will try to create a
Futuristic Model in Management. In this context, topics such as Artificial Intelligence, Agile
Management, Remote Working, Diversity and Inclusion, Continuous Learning, Data Driven
Decision Making, Purpose Driven Business will also be emphasized. This article will offer
a different perspective to those working in the field and will fill the strategic gap in the
literature, especially because the dependence of companies on top management, that is, on
people, is an obstacle to their sustainability and the new generation's desire to work less and
earn more.

Keywords: Strategic Digital Management, Sustainability, Futuristic Management
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Kategori I1: Konusal-Tematik A¢ilardan Yonetim -> Stratejik A¢idan
Yonetim

HISSE SENEDI PORTFOYLERININ STRATEJIK
YONETIMI: ISTANBUL MENKUL KIYMETLER
BORSASI'NDA KARAR AGACI (DT) VE ARI
ALGORITMALARININ KARSILASTIRMALI
ANALIZi

Farshad Ganji (istanbul Arel Universitesi); Aylin Erdogdu
(Istanbul Arel Universitesi)

farshadganji6 9@yahoo.com,; aylinerdogdu@arel.edu.tr

OZET

Karar vermek i¢in uygun hiz ve dogrulukta yontemler se¢mek, ozellikle yatirim
kararlarinda yoneticiler i¢in her zaman zorlayici olmustur. Bu ¢alisma, Istanbul Menkul
Krymetler Borsasi'na (BIST 100) odaklanarak, Yapay Ar1 Kolonisi (ABC) algoritmasinin
uygulanmasini arastirmakta ve yatirim portfoylerinin optimizasyonu i¢in Karar Agaci (DT)
algoritmasi ile karsilagtirma yapmaktadir. Finansal bilgilerin analizi {i¢ genel gruba ayrilir:
karlilik degiskenleri (aktif karliligi, nakit akislari, tahakkuklar ve karlilik artist), kaldirag ve
likidite degiskenleri (finansal kaldirag, likidite oran1 ve hisse ihrac1) ve faaliyet verimliligi
degiskenleri (kar marj1 ve varlik devir hizi). Markowitz'in 1952 yilinda ortaya koydugu
portfoy modeli, yatirim kararlarinda 6nemli bir gelismeye isaret etmistir. Ancak, minimum
islem tutar1 limitinin dikkate alinmamasi gibi eksiklikleri modelde degisiklik yapilmasina
neden olmustur. Bu ¢aligmada, minimum islem tutarini i¢eren degistirilmis bir Markowitz
modeli kullanilmigtir. Model, DT algoritmasi ve ar1 algoritmalart kullanilarak ¢6ziilmiis ve
sonuglar orijinal Markowitz modeli tarafindan olusturulan etkin sinir ile karsilastirilmastir.
BIST 100'den cesitli donemleri kapsayan tarihsel piyasa verileri analiz edilmistir. Bu
donemler 2005-2024, 2019-2024, 2022-2024 ve son iki ay (28.12.2023- 28.02.2024) ve 2
haftayr icermektedir. Bal arilarinin yiyecek arama davranisindan esinlenen ABC
algoritmasi, uyarlanabilir bir yap1 ve karmasik ¢6ziim uzaylarmi kesfetme yetenegini
gostererek onu dinamik piyasa ortamlari icin uygun hale getirir. Ozellik secimi ve tahmin
dogrulugunun artirilmasi i¢in DT ile entegre edilen Simdi, Acilis, Yiiksek ve Diisiik gibi
temel finansal gostergeler, portfdy optimizasyonu igin kritik Ozellikler olarak
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tanimlanmistir. Bulgular, ABC algoritmasinin modifiye Markowitz modelini ¢6zmek i¢in
DT algoritmasindan daha verimli oldugunu gostermektedir. AK BANK, AEFES, ALARK
ve BIST 100'de yer alan diger sirketler degerlendirilerek, algoritmanin portfoy se¢imi ve
performans degerlendirmedeki etkinligi vurgulanmistir. Bu arastirma, ABC algoritmasinin
finansal piyasa tahminlerindeki faydasini ortaya koyarak ve Tiirkiye gibi gelismekte olan
piyasalarda yatirim stratejilerini gelistirme potansiyelini vurgulayarak literatiire katkida
bulunmay1 amaglamaktadir.

Anahtar Kelimeler: Hisse Senedi Portféyleri, Yatiruim Karar Verme, Finansal Piyasa
Tahminleri, Portfoy Optimizasyonu ve Yaturum Stratejileri.

STRATEGIC MANAGEMENT OF STOCK
PORTFOLIOS: COMPARATIVE ANALYSIS OF
DECISION TREE (DT) AND ARIALGORITHMS IN
ISTANBUL STOCK EXCHANGE

Farshad Ganji (istanbul Arel Universitesi); Aylin Erdogdu
(Istanbul Arel Universitesi)

farshadganji6 9@yahoo.com, aylinerdogdu@arel.edu.tr

ABSTRACT

Choosing methods with appropriate speed and accuracy for decision-making has always
been challenging for managers, especially in investment decisions. This study investigates
the application of the Artificial Bee Colony (ABC) algorithm and compares it with the
Decision Tree (DT) algorithm for the optimization of investment portfolios, focusing on the
Istanbul Stock Exchange (BIST 100). The analysis of financial information is classified into
three general groups: profitability variables (return on assets, cash flows, accruals, and
profitability growth), leverage and liquidity variables (financial leverage, liquidity ratio,
and share issuance), and operating efficiency variables (profit margin and asset turnover).
Markowitz's portfolio model, introduced in 1952, marked a significant development in
investment decisions. However, its shortcomings, such as not considering a minimum
trading amount limit, prompted modifications to the model. This study uses a modified
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Markowitz model incorporating the minimum trading amount. The model is solved using
the DT algorithm and bee algorithms, and the results are compared with the efficient frontier
created by the original Markowitz model. Historical market data from the BIST 100,
spanning various periods, is analyzed.

These  periods  include2005-2024,2019-2024,2022-2024,and  the  last  two
months(28.12.2023- 28.02.2024)And 2 weeks. The ABC algorithm, inspired by the
foraging behavior of honeybees, demonstrates an adaptive nature and ability to explore
complex solution spaces, making it suitable for dynamic market environments. Integrated
with DT for feature selection and prediction accuracy enhancement, key financial indicators
such as Now, Opening, High, and Low are identified as critical features for portfolio
optimization. The findings show that the ABC algorithm is more efficient than the DT
algorithm for solving the modified Markowitz model. Companies such as AK BANK,
AEFES, ALARK, and others within the BIST 100 are evaluated, highlighting the
algorithm's efficacy in portfolio selection and performance evaluation. This research aims
to contribute to the literature by demonstrating the utility of the ABC algorithm in financial
market forecasting and emphasizing its potential to improve investment strategies in
emerging markets such as Turkey.

Keywords: Equity Portfolios, Investment Decision Making, Financial Market Forecasting,
Portfolio Optimization and Investment Strategies.
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SURDURULEBILIR BOLGESEL KALKINMA VE
YATIRIM STRATEJI BELGESI

Baybars A. Gogez (Serbest Arastirmaci Yazar)
abgrisk@gmail.com

OZET

Tiirkiye’de herkes bilyiimeyi konugmaktadir. Bilyiime devlet odaklidir. Kalkinma vatandas/
halk odaklidir.

Biiylimeye odaklanip, finansal gostergelerde iyilestirmeler saglanarak, kalkinma
konusulmayinca halkin yoksullugu degismemektedir. Siyasetgiler 2-3 yil sonrasi igin
iyilesme vaatlerinde bulunmaktadir.

Bilingli tercih mi bilemiyorum ancak Atatiirk doneminde kalkinma konusuluyordu. 1933-
1937 yillar1 bes yillik sanayi plan1 ve tarihin en biiyiik kalkinma hamlesi 6rnektir.

Ulusal ¢ercevede degil, ilgi alanimiz geregi Siirdiiriilebilir Bolgesel Strateji Belgesi lizerine
OZGUN bir galisma yapilmasina ihtiyac oldugu diisiiniilmektedir.

Hazirlanmas: diisiiniilen STRATEJI BELGESI; 11- flge- Belde’ye atanan Vali, Kaymakam,
Rektor, Tarim- Sanayi- Saglik- Egitim vb. miidiirler ile secilen Belediye Baskanlari, il genel
meclis ile belediye meclis iiyeleri ve kdy mubhtarlari i¢in yatirim ve kalkinma yol haritasi
niteliginde basucu/ kaynak kitap olarak diisiiniilmektedir. Ulusal Strateji Belgesi ve Bes
Yillik Kalkinma Programlarina gore varsa bolgeye yonelik yeni gelismeler ve planlar da
eklenerek revize edilmesi ongoriilmektedir.

En 6nemlisi de yatirimeilar i¢in, tiim meclislerce onaylanmis giivence belgesi olacaktir.

Anahtar Kelimeler: Siirdiiriilebilir Bolgesel Kalkinma, Yatirim Strateji Belgesi
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SUSTAINABLE REGIONAL DEVELOPMENT AND
INVESTMENT STRATEGY DOCUMENT

Baybars A. Gogez (Serbest Arastirmaci Yazar)
abgrisk@gmail.com

ABSTRACT

Everyone in Turkey talks about growth. Growth is state-focused. Development is
citizen/people-focused.

When growth is focused on, improvements are made in financial indicators, and
development is not discussed, the poverty of the people does not change. Politicians
promise improvements for 2-3 years.

I do not know if it is a conscious choice, but development was discussed during the Atatiirk
period. The five-year industrial plan of 1933-1937 and the greatest development move in
history are examples.

It is thought that an ORIGINAL study should be conducted on the Sustainable Regional
Strategy Document not within the national framework, but due to our area of interest.

The STRATEGY DOCUMENT planned to be prepared is considered as a
reference/resource book in the nature of an investment and development road map for the
Governor, District Governor, Rector, Agriculture-Industry-Health-Education etc. directors
appointed to the Province-District-Town and the elected Mayors, Provincial and Municipal
Council members and village headmen. It is envisaged to be revised by adding new
developments and plans for the region, if any, according to the National Strategy Document
and Five-Year Development Programs.

Most importantly, it will be a security document approved by all parliaments for investors.

Keywords: Sustainable Regional Development, Investment Strategy Document
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VAKIF UNIVERSITELERINDE STRATEJI TASARIMI,
UYGULANABILIRLIGI VE ESBICIMLILIK ANALIZI:
AREL UNIiVERSITESI ORNEGI

Omer Meri¢oz (Istanbul Arel Universitesi)*; Ali Akdemir
(Istanbul Arel Universitesi)

omermericoz@arel.edu.tr*; aliakdemir@arel.edu.tr

OZET

Stratejik tasarim ve planlama, tiniversitelerin uzun vadeli hedeflerini belirleyip bu hedeflere
ulagmak i¢in gerekli adimlari belirlemesini saglar. Bu anlamda iiniversitenin stratejik plani;
egitim kalitesi, arastirma faaliyetlerinin ¢esitliligi (projeler, yaymnlar vb.), teknolojik
yenilikler, karar alma siiregleri, organizasyon yapilari, toplumsal katki ve is birlikleri gibi
pek cok bileseni de igerir. Bu ¢aligma, Istanbul Arel Universitesi ve Istanbul’daki diger
vakif iniversitelerinde stratejik tasarim ve planlama siireglerinin uygulanabilirliginin
incelenmesini ve esbigimlilik baglaminda degerlendirilmesini amag¢lamaktadir.

Esbigimlilik, orgiitlerin benzer cevresel ve kurumsal baskilar altinda benzer stratejik
yaklagimlar benimsemesi olarak tanimlanir. Ayni sektorde faaliyet gdsteren ve benzer
ekonomik, sosyal, yasal ve ¢evresel faktorlerin etkisinde olan orgiitler, benzer stratejiler
gelistirme egilimindedir. Bu arastirmada, Istanbul Arel Universitesi ve Istanbul’daki diger
vakif {niversitelerinde stratejik tasarim ve planlama siireglerinin nasil yiriitiildiigi, bu
siireglerin basar1 faktorleri ve karsilagilan zorluklar degerlendirmeye alinacaktir. Ayrica,
esbicimlilik ve kurumsallagtirma kavramlar1 dogrultusunda, bu iiniversiteler arasindaki
stratejik planlama uygulamalarinin benzerlikleri ve farkliliklar1 analiz edilecektir.
Universitelerin stratejik planlarinin incelenmesi ve kargilastirilmasi yoluyla elde edilen
verilerin analizi ile egitim yoOnetimi ve stratejik planlama literatiiriine katki saglamak
hedeflenmektedir.

Veri toplama siirecinde, Istanbul Arel Universitesi ve Istanbul’daki vakif iiniversitelerinden
belirli kriterlere gore secilmis olanlarin stratejik plan dokiimanlari incelenecek ve bu planlar
icerik analizi yontemiyle degerlendirilmeye alinacaktir. Bu sayede; stratejik planlarin
icerigi, ama¢ ve hedefleri, misyon ve vizyonlari, stratejileri ve uygulama siiregleri
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derinlemesine analiz edilecektir. Ayrica bu verilerin degerlendirilmesiyle stratejik tasarim
ve planlamanin etkin sekilde kullanilabilmesi i¢in gerekli unsurlarin neler oldugu sorusuna
yanit aranacaktir. Bu calismanin sonucunda, istanbul Arel Universitesi ve segilen diger
vakif Universitelerinin stratejik tasarim ve planlama siireclerinde basarilarini artiran
faktorler ile karsilastiklar1 engellerin ortaya konulmasi hedeflenmektedir. Ayrica,
esbi¢imlilik acisindan stratejik planlama uygulamalarindaki ortak egilimler ve farkliliklar
da ortaya konulacaktir. Bu arastirmanin, vakif tiniversitelerinin stratejik yonetim siireclerini
iyilestirmeleri i¢in pratik Oneriler sunmasi ve ilgili alanda literatiire katki saglamasi
hedeflenmektedir.

Anahtar Kelimeler: Stratejik tasarim, stratejik planlama, vakif tiniversiteleri, esbi¢imlilik,
Istanbul Arel Universitesi

STRATEGY DESIGN, APPLICABILITY AND
UNIFORMITY ANALYSIS IN FOUNDATION
UNIVERSITIES: AREL UNIVERSITY CASE

Omer Mericoz (Istanbul Arel Universitesi)*; Ali Akdemir
(istanbul Arel Universitesi)

omermericoz@arel.edu.tr*; aliakdemir@arel.edu.tr

ABSTRACT

Strategic design and planning enable universities to define their long-term goals and
determine the necessary steps to achieve these objectives. In this context, the strategic plan
of a university encompasses various components such as the quality of education, diversity
of research activities (projects, publications, etc.), technological innovations, decision-
making processes, organizational structures, social contributions, and collaborations. This
study aims to examine the applicability of strategic design and planning processes in
Istanbul Arel University and other foundation universities in Istanbul and to evaluate them
in the context of isomorphism.

Isomorphism is defined as the adoption of similar strategic approaches by organizations
under similar environmental and institutional pressures. Organizations operating in the
same sector and influenced by similar economic, social, legal, and environmental factors
tend to develop similar strategies. This research will evaluate how strategic design and
planning processes are conducted in Istanbul Arel University and other foundation
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universities in Istanbul, the success factors of these processes, and the challenges
encountered. Additionally, within the framework of isomorphism and institutionalization
concepts, the similarities and differences in strategic planning practices among these
universities will be analyzed. By examining and comparing the strategic plans of
universities, the analysis of the data obtained aims to contribute to the literature on
educational management and strategic planning.

During the data collection process, the strategic plan documents of Istanbul Arel University
and selected foundation universities in Istanbul, chosen based on specific criteria, will be
examined and evaluated using the content analysis method. Through this process, the
content, aims and objectives, missions and visions, strategies, and implementation
processes of strategic plans will be thoroughly analyzed. Furthermore, by evaluating these
data, the question of what elements are necessary for the effective use of strategic design
and planning will be addressed. The study aims to reveal the factors that increase the success
and the obstacles encountered in the strategic design and planning processes of Istanbul
Arel University and other selected foundation universities. Additionally, the common trends
and differences in strategic planning practices in terms of isomorphism will be highlighted.
This research aims to offer practical recommendations for improving the strategic
management processes of foundation universities and to contribute to the relevant literature.

Keywords: Strategic design, strategic planning, foundation universities, isomorphism,
Istanbul Arel University
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TEDARIK ZINCiRi YONETIMINDE KARSILASILAN
YAPISAL SORUNLAR: TEORIK BiR INCELEME

Sude Diskaya (Istanbul Esenyurt Universitesi)

sudediskaya@esenyurt.edu.tr

OZET

Tedarik zincirindeki belirsizlikler, yoneticilerin en ¢ok karsilastigi sorunlardan birisidir. Bu
sorunlar; kalite, zamanlama ve finans konularindan kaynaklanabilecegi gibi, tedarik
zincirinin yapisal isleyisinden de kaynaklanabilmektedir. Bu kapsamda, bu calismada,
tedarik zinciri yonetimi i¢in genel belirsizlik olgusu incelenmekte ve literatiirde siklikla
rastlanan yapisal problemlere (araci giicti, kamgi etkisi ve kartopu etkisi) deginilmektedir.

Yiiksek diizeyde dis kaynak kullanimi, isletmelerin lojistik hizmet saglayicilarina asirt
bagimli hale gelmesiyle stratejik bir zayifliga doniisebilir. Bu bagimlilik, kontrol kaybi,
bilgi ve yetkinlik kaybi, esneklik azalmasi, gizlilik ve gilivenlik riskleri, maliyet kontrolii
gibi ¢esitli riskleri beraberinde getirerek ‘‘araci giicii’” etkisi yaratabilir.

Son donemde, perakendeciler, toptancilar ve dagiticilar, nihai tiiketici talebinde biiyiik
dalgalanmalar yasanmamasina ragmen, tedarik zinciri boyunca siparig miktarlarinda ve stok
seviyelerinde onemli dalgalanmalar goézlemlemiglerdir. Bu durum, tedarik zincirinde
“‘kame etkisi’’ olarak bilinen olgudan kaynaklanmaktadir. Kamg etkisi, tedarik zincirinde
kiigiik talep degisikliklerinin, zincirin yukarisindaki tedarikgiler ve iireticiler i¢in biiyiik
dalgalanmalara yol agmasidir. Bu durum, talep tahmini hatalari, toplu siparisler, fiyat
dalgalanmalar1 ve stok yonetimindeki sorunlar nedeniyle ortaya gikabilmektedir.

Tedarik zinciri, giiniimiizde her zamankinden daha fazla yayilabilecek ve biiyiiyebilecek
kesintilere maruz kalmaktadir. Bu durum ‘‘kartopu etkisi’’ fenomenini ortaya
cikarmaktadir. Kartopu etkisi, tedarik zincirinde birbirine siki sikiya bagl olan siireclerde
kiigiik bir sorunun zamanla biiyiiyerek daha biiyiik problemlere yol agmasidir. Bu etki,
tedarik zincirindeki bozulmalara neden olarak, kesintilerin tedarik zincirinin bir kismina
veya tamamina yayilmasinda neden olabilmektedir.

Isletmelerin, tedarik zincirinin problemleri ile basa ¢ikabilmek igin tedarikgileri ile kontrata
dayali anlagmalar yapmalari, gelecekte ortaya ¢ikabilecek sorunlara karsi proaktif bir 6nlem
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niteligi tasimaktadir. Bu tiir anlagmalar, taraflar arasindaki beklentilerin ve sorumluluklarin
net bir sekilde belirlenmesini saglayarak is birligini ve karsilikli giiven ortamin1 gii¢lendirir.

Endiistri 4.0’ getirdigi yenilikler, isletmelerin operasyonlarini verimlilik artisi, esneklik
ve maliyet tasarrufu gibi olumlu yonlerden etkilemektedir. Ozellikle blokzincir ve akill
sozlesmeler, igletmelere sozlesme yonetiminde daha yiiksek etkinlik, daha hizli ve esnek
tepkiler verme imkéani sunmaktadir. Bu teknolojiler sayesinde, firmalar tedarik zincirindeki
kesintilere ve belirsizliklere kars1 daha dayanikli hale gelebilmektedir. Ayrica, tedarik
zincirinin verimliliginin artirilmasi, daha iyi stok yonetimi, daha hizli teslimat siireleri ve
daha diisiik maliyetler gibi faydalar saglayarak isletmenin piyasadaki konumunu da
giiclendirebilir.

Anahtar Kelimeler: Tedarik Zinciri Yonetimi, Dis Kaynak Kullanimi, Tedarikgi liskileri,
Stratejik Tedarik

TEDARIK ZINCiRi YONETIMINDE KARSILASILAN
YAPISAL SORUNLAR: TEORIK BiR INCELEME

Sude Diskaya (Istanbul Esenyurt Universitesi)

sudediskaya@esenyurt.edu.tr
ABSTRACT

Uncertainties and irregularities in the supply chain are one of the most common problems
that managers face. These problems may be caused by quality, timing and finance issues,
as well as by the structural functioning of the supply chain. In this context, in this study, the
general phenomenon of uncertainty encountered in supply chain management is examined
and the issues of intermediary power, whip effect and snowball effect, which are frequently
encountered structural problems in the literature, are addressed.

A high level of outsourcing can turn into a strategic weakness as enterprises become overly
dependent on logistics service providers. This dependence can create an ‘‘intermediary
power’’ effect by bringing various risks such as loss of control, loss of knowledge and

competence, reduced flexibility, privacy and security risks, cost control.

In the recent period, retailers, wholesalers and distributors have observed significant
fluctuations in order quantities and inventory levels throughout the supply chain, although
there have been no major fluctuations in final consumer demand. This situation is due to
the phenomenon known as the ‘“whiplash effect’’ in the supply chain. The whiplash effect
is that small changes in demand in the supply chain lead to large fluctuations for suppliers
and manufacturers higher up the chain. This situation may occur due to demand forecasting
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errors, bulk orders, price fluctuations and problems in inventory management.The supply
chain is exposed to disruptions that can spread and grow more than ever today. This
situation reveals the phenomenon of the ‘‘snowball effect’’. The snowball effect is that a
small problem in processes that are closely connected to each other in the supply chain
grows over time, leading to larger problems. This effect can cause disruptions in the supply
chain, causing disruptions to spread to part or all of the supply chain.

In order to cope with the problems of the supply chain, enterprises enter into contractual
agreements with their suppliers as a proactive measure against problems that may arise in
the future. Such agreements strengthen cooperation and mutual trust environment by
providing a clear Deciphering of expectations and responsibilities between the parties.

The innovations brought by Industry 4.0 affect the operations of enterprises in positive
aspects such as productivity increase, flexibility and cost savings. In particular, blockchain
and smart contracts offer businesses the opportunity to provide higher efficiency, faster and
more flexible responses in contract management. Thanks to these technologies, companies
can become more resistant to interruptions and uncertainties in the supply chain. In addition,
improving the efficiency of the supply chain can also strengthen the business's position in
the market by providing benefits such as better inventory management, faster delivery times
and lower costs.

Keywords: Supply chain management, Outsourcing, Supplier relations, Strategic
procurement
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DIS TICARET POLITIKALARINDA DIS KAYNAK
KULLANIMI VE ULUSLARARASI PAZARLARA
GIRIS STRATEJILERI

Metin Kaya (Istanbul Esenyurt Universitesi)

metinkaya@esenyurt.edu.tr

OZET

Bu makalede dis ticaret politikalarinda ve uluslararasi pazarlara giris stratejilerinde dis
kaynak kullanimi incelenmektedir. Organizasyonlarin rekabet avantaji elde etmek icin dis
kaynak kullanim1 yoluyla gesitli is siireglerini optimize etmesi, bu stratejinin dnemini ortaya
koymaktadir. Dis kaynak kullanimi, maliyetlerin azalmasi, verimliligin artmasi ve uzman
kaynaklara erisim gibi bircok fayda sunarken ayn1 zamanda riskler de tasur.

Kiiresel ticarette dis kaynak kullaniminin rolii ve kuruluslarin uluslararasi pazarlara girmek
icin kullanabilecegi cesitli stratejiler tartisilmaktadir. Ayrica yapay zeka gibi teknolojik
gelismelerin bu baglamda nasil kullanilabilecegi tartisildi. Uluslararasi pazarlara girmenin
sirketlere yeni misteri kitlelerine ulasma ve gelirlerini g¢esitlendirme firsatlar1 sundugu
belirtildi. Dis ticaret politikalarinin, hiikiimetler ve uluslararasi kuruluslar tarafindan ticareti
tegvik etmek ve yerli sanayiyi desteklemek i¢in kullanilan gesitli strateji ve kararlari igerdigi
de agiklanmaktadir.

Bu nedenle dis kaynak kullanimu stratejileri ve uluslararasi pazarlara giris, sirketlerin
rekabet giiciinii artirmasina ve siirdiiriilebilir biiyiime saglamasina yardimci olabilecek
o6nemli unsurlardir. Ancak dis kaynak kullanimiin dezavantajlar1 ve riskleri dikkate
alinarak bu stratejilerin dikkatle uygulanmasi gerekmektedir.

Anahtar Kelimeler: dis kaynak kullanimi, dis kaynak kullanimi stratejisi, kiiresel ticaret,
dis ticaret politikalar:

184



OUTSOURCING IN FOREIGN TRADE POLICIES
AND INTERNATIONAL MARKET ENTRY
STRATEGIES

Metin Kaya (Istanbul Esenyurt Universitesi)

metinkaya@esenyurt.edu.tr

ABSTRACT

This article examines outsourcing in foreign trade policies and international market entry
strategies. The importance of this strategy is demonstrated by the fact that organizations
optimize various business processes through outsourcing to gain competitive advantage.
While outsourcing offers many benefits such as reduced costs, increased efficiency and
access to expert resources, it also carries risks.

The role of outsourcing in global business is discussed and the various strategies
organizations can use to enter international markets. It was also discussed how
technological developments such as artificial intelligence can be used in this context. It was
stated that entering international markets offers companies opportunities to reach new
customer bases and diversify their income. It is also explained that foreign trade policies
include various strategies and decisions used by governments and international
organizations to promote trade and support domestic industry.

Therefore, outsourcing strategies and entry into international markets are important
elements that can help companies increase their competitiveness and achieve sustainable
growth. However, these strategies need to be implemented carefully, taking into account the
disadvantages and risks of outsourcing.

Keywords: Outsourcing, Outsourcing Strategy, Global Trade, Foreign Trade Policies
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TEMA, TEGV VE LOSEV BAGLAMINDA STK’LARIN
SOSYAL MEDYA KULLANMA STRATEJILERININ
INCELENMESI

Meri¢ Altayh (istanbul Arel Universitesi)*, Zehra Bozbay
(Istanbul Universitesi)

meric.altayli93@gmail.com™, zehrat@istanbul.edu.tr

OZET

Sosyal medya, sivil toplum kuruluslarinda (STK) bilinirligi arttirmak, genis kitlelere
ulagmak, goniilli ¢calisma isteginin olugmasini saglamak i¢in kullanilan 6nemli bir dijital
pazarlama aracidir. Bu ¢alisma ile Tiirkiye’de gevre, saglik ve egitim alaninda faaliyet
gosteren sivil toplum kuruluslarindan ¢ vakif segilerek, ilgili vakiflarin sosyal medyay1
nasil kullandiklari, hangi icerikleri 6n plana ¢ikardiklari tespit edilecektir. Farkli alanlarda
faaliyet gosteren vakiflarin segilmesi kiyaslanabilirlik agisindan énem tasimaktadir. Bu
kapsamda sosyal medyada yiiksek takipgi sayisina sahip olan ve basarili sosyal medya
stratejisi yiiriiten TEGV, TEMA ve LOSEV vakiflari ele alinmustir. ilgili vakiflarin sosyal
medya kullanim stratejilerinde bilinilirliklerini arttirmaya yonelik paylasimlari, paylagilan
iceriklerden etkilesim orani en yiiksek olanlar1 ve sosyal medya hesaplarinda yiiriitiilen
kampanyalar analiz edilecektir. Bu amag¢ dogrultusunda vakiflarin Facebook, Instagram ve
Twitter sayfalar1 incelenerek igerik analizinin yapilmasi hedeflenmistir. igerik analizi ile
vakiflarin sosyal medya stratejilerini anlamak i¢in kapsamli ve sistematik bir ¢alisma
yapilacaktir. Ayrica vakiflarin sosyal medya araciligiyla toplumsal farkindalik ve duyarlilik
yaratmadaki roliine deginilecektir. Sivil toplum kuruluslarinin, sosyal medya aracilig ile
dijitallesme siireglerini nasil benimsedikleri konusunda literatiire katki saglamasi
hedeflenmektedir. Bu ¢aligmanin diger sivil toplum kuruluslarina yonelik sosyal medya
stratejilerini gelistirmeleri hususunda yol gosterici tavsiyeler verecegi diistiniilmektedir.

Anahtar Kelimeler: Sosyal Medya, Sivil Toplum Kuruluslari, Dijitallesme, TEMA, TEGYV,
LOSEV

186



EXAMINING OF SOCIAL MEDIA USAGE
STRATEGIES OF NGOS IN THE CONTEXT OF
TEMA, TEGV AND LOSEV

Meri¢ Altayh (istanbul Arel Universitesi)*, Zehra Bozbay
(Istanbul Universitesi)

meric.altayli93@gmail.com*, zehrat@jistanbul.edu.tr
ABSTRACT

Social media is an important digital marketing tool used in non-governmental organizations
(NGOs) to increase awareness, reach large audiences, and create a desire to volunteer. With
this study, three foundations from non-governmental organizations operating in the fields
of environment, health and education in Turkey will be selected and it will be determined
how the relevant foundations use social media and what content they highlight. Choosing
foundations operating in different fields is important for comparability. In this context,
TEGV, TEMA and LOSEV foundations, which have a high number of followers on social
media and carry out successful social media strategies, were discussed. The posts of the
relevant foundations aimed at increasing their awareness in their social media usage
strategies, the contents with the highest interaction rate among the shared contents, and the
campaigns carried out on their social media accounts will be analyzed. For this purpose, it
was aimed to conduct content analysis by examining the foundations' Facebook, Instagram
and Twitter pages. A comprehensive and systematic study will be conducted to understand
the social media strategies of foundations through content analysis. Additionally, the role
of foundations in creating social awareness and sensitivity through social media will be
touched upon. It is aimed to contribute to the literature on how non-governmental
organizations adopt digitalization processes through social media. It is thought that this
study will give guiding advice to other non-governmental organizations in developing their
social media strategies.

Keywords: Social Media, Non-Governmental Organizations, Digitalization, TEMA,
TEGYV, LOSEV
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YAPAY ZEKA TEKNOLOJiSi VE MUHASEBE
MESLEGININ DONUSUMU

Selin Korkmaz (Istanbul Arel Universitesi)

selinkorkmaz@arel.edu.tr

OZET

Yapay zeka teknolojisi, ortaya g¢ikisi ve gelisimiyle birlikte muhasebe alaninda &nemli
degisiklikleri de beraberinde getirmistir. Yapay zeka teknolojisinin muhasebe siireglerine
entegrasyonu muhasebe alaninda devrim yaratmistir. Yapay zeka teknolojisi, bir sirketin
tiim departmanlarinda finansal ve operasyonel verimliligi arttirarak, finansal raporlama ve
mali analizlerde kullanilarak tiim muhasebe akisinda etkin bir sekilde kullanimi
saglamaktadir. Muhasebede yapay zeka ileri teknolojiyi kullanarak finansal tutarsizliklar
ve egilimleri hizli bir sekilde tespit edilebilir. Yapay zeka teknolojisinin kullanimi, giincel
verilerin elde edilmesi, finansal islemlerdeki is siireci ve veri analizinin hizlandirilmas1 ve
basitlestirilmesi, yapilan analizlerin dogrulugunun arttirilmasi, finansal raporlamanin
verimliliginin arttirilmasi, maliyetlerin diigiiriilmesi, zaman tasarrufu ve yapilan hatalari
azaltmasi gibi ¢esitli olanaklar tanimaktadir.

Muhasebe mesleginde yapay zeka teknolojisinin kullanimi ile biiylik ve karmasik veriler
gelismis algoritmalarla, insan kaynakli hata riskini en aza indirerek dogru bir finansal analiz
ve raporlama imkani sagliyor. Yapay zeka tabanli teknolojilerin kullanimi muhasebede
finansal raporlamanin etkinligini arttirarak sektorde cesitli prosediir ve gorevlerde hizli bir
doniisiimii de beraberinde getirmistir. Ayrica yapay zekanin muhasebeye entegrasyonu ile
birlikte, sirketler ve meslek mensuplari muhasebedeki hatali faaliyetleri, olas1 riskleri ve
uygulamalar1 daha net ve agik bir sekilde tespit edebilir bir diizeye ulasmistir. Yapay zeka
teknolojisinin kullanimi finansal analizlerin daha ayrintili bir sekilde derinlemesine
incelenmesine imkan sunmaktadir. Muhasebe sektdriinde yapay zeka tabanli araglarin
kullaniminin yayginlagmasiyla meslek mensuplar1 tekrarlanan islerde daha tutarli ve
kontrollii hareket etmekte ve boylece daha ¢ok verimlilik saglanmaktadir.

Muhasebede yapay =zeka tabanli teknolojilerin hizli gelisimi ve uygulanmasi,
gergeklestirilen faaliyetlerin otomatiklestirilmesine ve meslek mensuplar1 agisindan hizli
bir sekilde karar alma mekanizmasii kullanarak, biiylik Olgekli verilerin kolaylikla
analizinin yapilmast s6z konusu olmaktadir. Yapay zeka teknolojisinin kullanimi hizla
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arttikca muhasebe uzmanlarinin teknolojik diisiinme bilgisine ve becerilerine sahip olmalari
giderek 6nem kazanmaktadir. Bu ¢alismada yapay zeka teknolojisinin muhasebe meslegi
iizerindeki etkileri ve kullanimi kapsamli bir sekilde ele alinarak farkli bir bakig agist
kazandirmak amaglanmistir. Muhasebe mesleginde yapay zeka teknolojisi gelecekte daha
yiiksek kullanim seviyesine ulasarak meslek mensuplarina énemli bir firsat sunmaktadir.

Anahtar Kelimeler: Yapay Zeka Teknolojisi, Dijitallesme, Muhasebe Meslegi, Finansal
Raporlama

ARTIFICIAL INTELLIGENCE TECHNOLOGY AND
THE TRANSFORMATION OF ACCOUNTING
PROFESSION

Selin Korkmaz (istanbul Arel Universitesi)

selinkorkmaz@arel.edu.tr

ABSTRACT

Artificial intelligence technology has brought about significant changes in the accounting
field with its emergence and development. The integration of artificial intelligence
technology into accounting processes has revolutionized the field of accounting. Artificial
intelligence technology increases financial and operational efficiency in all departments of
a company, enabling its effective use in the entire accounting flow by using it in financial
reporting and financial analysis. Artificial intelligence in accounting can quickly detect
financial discrepancies and trends using advanced technology. The use of artificial
intelligence technology provides various opportunities such as obtaining up-to-date data,
speeding up and simplifying business process and data analysis in financial transactions,
increasing the accuracy of the analyses performed, increasing the efficiency of financial
reporting, reducing costs, saving time and reducing errors.

With the use of artificial intelligence technology in the accounting profession, large and
complex data provides an accurate financial analysis and reporting opportunity by
minimizing the risk of human-caused errors with advanced algorithms. The use of artificial
intelligence-based technologies has increased the effectiveness of financial reporting in
accounting and brought about a rapid transformation in various procedures and tasks in the
sector. In addition, with the integration of artificial intelligence into accounting, companies
and professional members have reached a level where they can identify erroneous activities,
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possible risks and applications in accounting more clearly and clearly. The use of artificial
intelligence technology allows for a more detailed in-depth examination of financial
analysis. With the widespread use of artificial intelligence-based tools in the accounting
sector, professional members act more consistently and controllably in repetitive tasks,
thereby ensuring greater productivity.

The rapid development and application of artificial intelligence-based technologies in
accounting, the automation of performed activities and the easy analysis of large-scale data
using the decision-making mechanism quickly for professional members are in question.
As the use of artificial intelligence technology increases rapidly, it is becoming increasingly
important for accounting professionals to have technological thinking knowledge and skills.
In this study, it is aimed to provide a different perspective by comprehensively considering
the effects and use of artificial intelligence technology on the accounting profession.
Artificial intelligence technology in the accounting profession offers an important
opportunity to professional members by reaching a higher level of use in the future.

Keywords: Artificial Intelligence Technology, Digitalization, Accounting
Profession, Financial Reporting
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INOVASYON YONETIMININ iSLETMELERIN
SURDURULEBILIRLiIGI UZERINDEKI ETKISINDE
IKLIM DEGIiSIKLIGINE DUYARLILIGIN ARACILIK
ROLU

Ilknur Kumkale (Trakya Universitesi)

ilknurkumkale@gmail.com

OZET

Iklim degisikligi, giiniimiizde en ciddi kiiresel sorunlardan biri olarak gériilmektedir. iklim
degisikligi etkileri, diinya c¢apinda ¢evresel, ekonomik ve sosyal sorunlara neden
olmaktadir. Tklim degisikliklerinin etkilerini azaltmak ve siirdiiriilebilir bir gelecek insa
etmek icin isletmelerin de sorumluluk iistlenmesi gerekmektedir. Isletmelerin iklim
degisikligine duyarli inovasyonlar gelistirmesi rekabet avantaji elde etmek ve
stirdiiriilebilirlik hedeflerine ulagsmak i¢in kullanabilecekleri dnemli bir arag ve firsattir.

Bu ¢alismada inovasyon yonetiminin isletmelerin siirdiiriilebilirligi {izerindeki etkisi
arastirilmig ve varsa bu etkide iklim degisikligine duyarliligin araci rolii olup olmadiginin
tespit edilmesi amaglanmistir. Arastirmada veriler, Tekirdag/Cerkezkdy Organize Sanayi
Bolgesinde faaliyet gosteren isletmelerde beyaz yakali olarak galisanlardan(384) anket
yontemiyle elde edilmistir. Analizler i¢in de SPSS paket programi kullanilmistir.

Analizlerin sonucu; inovasyon yonetiminin iklim degisikligine duyarliligin {izerinde
(%81,8) pozitif yonde anlamli etkisi oldugu, inovasyon yonetiminin(%44,2) ve iklim
degisikligine duyarliligin(%48,9) isletmenin siirdiiriilebilirligi iizerinde de pozitif yonde
anlamlt etkisi oldugunu gostermistir. Ayni1 zamanda inovasyon yoOnetiminin igletmenin
stirdiiriilebilirligi tizerindeki etkisinde iklim degisikligine duyarlilifin %40,1 diizeyinde
aracilik etkisi oldugu tespit edilmistir.

Anahtar Kelimeler: inovasyon, siirdiiriilebilirlik, iklim degisikligi, iklim degisikligine
duyarlilik
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THE MEDIATING ROLE OF CLIMATE CHANGE
SENSITIVITY IN THE IMPACT OF INNOVATION
MANAGEMENT ON BUSINESS SUSTAINABILITY

Ilknur Kumkale (Trakya Universitesi )

ilknurkumkale@gmail.com

ABSTRACT

Climate change is seen as one of the most serious global problems today. Climate change
impacts cause environmental, economic and social problems worldwide. Businesses also
need to take responsibility to reduce the effects of climate changes and build a sustainable
future. Developing innovations that are sensitive to climate change is an important tool and
opportunity that businesses can use to gain competitive advantage and achieve
sustainability goals.

In this study, the effect of innovation management on the sustainability of businesses was
investigated and it was aimed to determine whether sensitivity to climate change has a
mediating role in this effect, if any. The data in the research was obtained by survey method
from white-collar employees (384) in enterprises operating in Tekirdag / Cerkezkdy
Organized Industrial Zone. SPSS package program was used for analysis.

The result of the analysis; It has been shown that innovation management has a positive
significant effect on sensitivity to climate change (81.8%), and innovation management
(44.2%) and sensitivity to climate change (48.9%) also have a positive significant effect on
the sustainability of the business. At the same time, it was determined that sensitivity to
climate change had a mediating effect of 40.1% on the effect of innovation management on
the sustainability of the business.

Keywords: innovation, sustainability, climate change, sensitivity to climate change
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YENI DUNYA YENi ORGUTSEL MODELLER
GEREKTIRIYOR

Hasan Canpolat (Gedik Universitesi)

hasan.canpolat@gedik.edu.tr

OZET

21. Yizyilda ortaya ¢ikan yeni teknolojilerin etkisi ile Sanayi ekonomileri ¢oziiliiyor.
Sanayi ekonomilerinin ¢dziilmesine bagli olarak, simdi dagitik teknolojilere dayali tiretim
modelleri, biiyiik fabrika ve makinalara dayali {iretimi 6nemsizlestirerek, makine insan
iligkisini ¢oziiyor.

Enerjinin, iiretimin ve iletisim teknolojilerinin otonom ve dagittk dogasia dayali bu
devrim, biiyiik sermaye, merkezilestirilmis piyasalar ve kitlesel emek isgiiciiyle desteklenen
iki yiiz y1illik bir donemin sonunu getirirken, yeni ekonomi iletisim ve enerji aglari iizerinde
orgiitlenen, isbirlik¢i ve paylasimer davraniglarina dayali yeni bir devrimin baslangicina
isaret ediyor.

Ote yandan, 21. Yiizyilda, en 6nemli gelismelerin en énemli boyutlar: bilisim ve iletisimin
toplumlar ve biitiin sektorler iizerindeki etkisidir. Iletisim ve bilisim teknolojisi devrimi yeni
bir toplumun maddi temeli olarak ortaya ¢ikmistir. Bu gergevede zenginligin iiretimi,
iktidarin icrasi ve kiiltiirel kodlarin yaratilmasi, toplumlar ve bireylerin teknolojik
kapasitesine bagli hale gelmistir. Bu gelismeler ‘yeni bir diinyanin dogusu’ olarak da
tanimlanmaktadir.

Yeni enformasyon teknolojileri, uzaktan iletisim, enformasyon depolama ve isleme, igin
esgiidiimlii bir bi¢imde bireysellestirilmesi, esnek ¢alisma, karar almanin eszamanl olarak
yogunlastirilmast ve {iretimin merkezsizlestirilmesine yonelik araglar1 saglayarak bu
yenilenmis esnek kapitalizmin ortaya ¢ikmasinda belirleyici bir rol oynuyor.

Yeni teknolojilerin etkisi ile ortaya ¢ikan dagitik ve dijital ekonomi diizeninde miilkiyetin
ve c¢alismanin dogasida degisiyor ve ortaya paylasimci ve isbirlik¢i bir ekonomi ¢ikiyor.
Yeni nesil satin alma yerine kiralamayn, siirekli ve bir yere bagli olarak ¢aligma yerine, stireli
ve bagimsiz ve uzaktan ¢alismayi segiyor. Miilkiyet ve siirekli ¢aligma bitiyor, kiralama,
paylasma ve siireli calisma yiikseliyor.
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Geng nesillerde ortaya ¢ikan miilksiizlesme egilimi nesiller, hatta bin y1l boyunca tutulan
temel varsayimlara meydan okuyor. Geng nesil miilkiyeti isbirlik¢i-paylasimer bir sekilde
goriiyor ve esyalarint bir ticret karsiliginda kullandirmay1 ve bagkasinin esyalarini bir {icret
karsiliginda kullanmay1 tercih ediyorlar.

Sanayilesme doneminin iiretim dongiisiinii olusturan, sermaye, makinalar ve icretli
calisanlar arasindaki bagin artik kopuyor ve Sermayenin yeni yogunlagma alani artik
makinalardan, dijital teknolojilere kayiyor. Makinalar artik otonom ve ‘akilli’ hale gelmis
durumda ve iiretimde makine insan isbirligi zorunluluguna artik ihtiya¢ duyulmuyor.

Bu gelismelere bagli olarak sanayilesmenin getirdigi standardize edilmis egitim ve is
modelleri artik gegerliligi kaybetmis durumdadir. Gelismis ekonomilerde orta simnif,
yalnizca iyi ticretli islerini kiiresel rekabete kaybettikleri i¢in degil, gengler istikrarli islere
erisemedikleri i¢gin de kiiciilityor. Geng nesil sadece daralan istihdam piyasalar1 sebebiyle
degil, artik egitim gordiigii alanda mezun oldugu zaman uzun egitim siiresine gore ¢ok daha
hizli gelisen teknolojiler arasindaki uyumsuzluk sebebiyle de igsiz kaliyor. Bu sebeplerle
geng nesil Isbirlik¢ci ekonomiye yoneliyor.

Isbirlik¢i bir ekonomide calismak, eskiden bir is olan seyin artik is yerleri disinda farkls
insanlar tarafindan gergeklestirilebilecek gérevlere béliindiigii anlamima geliyor. Isbirlikei
ekonomisinin altyapisini olusturan, dijital platformlar sayesinde insanlar artik kisiden
kisiye ¢aligabilir, fikirleri paylasabilir ve aracilar olmadan is paylasabilir Ote yandan 3D
baski teknolojileri sayesinde herkes potansiyel olarak kendi internet sitesi ve enerji
sirketinin yanisira kendi iiriinlerinin {ireticisi de olabilecektir. Bu yeni ekonominin isgiicii
piyasast lizerindeki etkileri nedeniyle de isin ve istihdamin dogasini doniistiiriiyor ve
“stirekli istthdamin sonu” olarak tanimlaniyor.

Bu siirecte biitiin biiyiik ¢evrimigi sirketler genisledi ve dijitallesmeyi benimsemek igin
kapanma Oncesinde yavag olan baz1 sirketler, simdi miimkiin oldugunca ¢ok seyi uzaktan
yapmak i¢in hizli hareket ediyor.

Dijitallesmenin etkileri saglik ve egitimde yikict bir etkiler yaratiyor. Dijital teknolojiler
uzaktan izleme ve tele-tibb1 miimkiin kilarak doktorlarin ve hastalarin fiziksel ziyaretlere
ihtiyag duymadan iletisim kurmasina ve veri paylasmasina olanak tanidi. Bu, 6zellikle
kirsal veya uzak bolgelerdekiler i¢in saglik hizmetlerine daha fazla erisim saglamistir.

Sanayi ¢agini bitiren ve bilgi ve bilisim ¢agini baglatan yikici teknolojilerin etkileri sadece
ekonomi alaninda degil, sosyal, siyasal biitiin alanlarda goriilmektedir.

Yeni bir ¢aga gegisin baskilari karsisinda sadece sirketlerin degil devletlerin de kirilganligt
artiyor. Yeni c¢agin gerekliliklerinin getirdigi digitallesme, yesil ekonomiye gecis,
altyapilarin yenilenmesi gibi yiikiimliilikler ve 6nceki donemin geride biraktigi basta
cevresel felaketler, ekonomik ¢okiintli ve isgsizlik gibi agir miraslarin yiikii altinda
zorlantyorlar.

Iginde bulundugumuz degisim ve doniisiim, geregini yapamayan devletler dahil biitiin
orgiitsel yapilar1 ortadan kaldiracak biiyiik bir dalga gibi yilikselmektedir ve sanayi ¢aginin
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gerekliliklerine gore orgiitlenmis olan kamu ve 6zel biitiin Orgiitsel yapilar bu biiyiik
doniisiim ve degisim dalgasinin baskisi altina girmis durumdadir.

Bu bildirinin amaci ¢agimizda her olgekteki orgiitlerin {izerindeki bu biiyiik degisim ve
doniisiimii, oOrgiitler iizerinde yarattigi baskiyr tanimlamak, etkilerini ve muhtemel
sonuglarini analiz edebilmektir.

Anahtar Kelimeler: Yeni Diinya, Yeni Orgiitsel Modeller
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SURDURULEBILIR KALKINMA, YESIL GECiS VE
YONETISIM
Hilal Kuvvetli Yavas (istanbul Arel Universitesi)

hilalkuvvetliyavas@arel.edu.tr

OZET

Stirdiirtilebilir kalkinma, ekonomik biiylime odakli geleneksel kalkinma anlayiginin
Otesinde bir kalkinma anlayis1 sunmakta; toplumsal gelismenin kapsamli bir doniistimiinii
ifade etmektedir. Bugiinden tiim detaylariyla tanimlanabilir bir durum olmaktan ¢ok, ilerici
bir toplumsal degisim siireci dngdren siirdiiriilebilir kalkinma giindemiyle birlikte gelisen
en onemli kavramlar arasinda yesil gegis (green transition) yer almaktadir. Dar anlamda
yesil biiylimeyle 6zdeslestirilen yesil gecis, genis anlamda, ekonomik, sosyal ve ¢evresel
alanlarda degisimi ve iyilesmeyi hedefleyen bir siirdiiriilebilir kalkinma ve gevresel
yonetisim stratejisidir. Ekolojik sorunlar arasinda yer alan antropojenik iklim degisimi
klasik bir ortak mal sorunu ve bir piyasa basarisizlig1 drnegidir. Aciktir ki piyasalarin yonii
kendiliginden yesil gegise yonelmeyecektir. Piyasalar gibi karmasik sistemlerin/kurumlarin
zaman ic¢indeki evrimi patika-bagimlidir. Ayrica -piyasa basarisizliklarinin oOtesinde-
stirdiiriilebilir kalkinmaya yonelik yenilikleri {iretecek yeni piyasalarin yaratilmasi da
gereklidir. Dolayisiyla yeni yesil teknolojiler, iiriinler, siirecler ve organizasyonlarin
gelismesini saglayacak, belirsizlikleri azaltacak, piyasalar1 harekete gegirecek tesvikleri
saglayacak yeni bir diizenleyici ¢ergeveye, yeni politika ve stratejilerin hayata gecirilmesini
saglayacak bir politik iradeye ihtiya¢ vardir. Ancak devletin merkezi aktér oldugu,
yukaridan asagiya karar alma ve uygulama siirecleri, siirdiirtilebilir kalkinma ve yesil gecis
icin yeterli degildir. Giincel teknolojik, sinai ve ticari faaliyetlerin geldigi diizey, aktorlerin
toplumsal ve ekonomik etkisi, yapisi ve ¢esitliligi, demokratik toplumlarda kapsamli bir
doniisiime yonelik etkili politikalar gelistirip uygulamayi oldukga zorlu ve karmasik bir
siire¢ haline getirmistir. Bu nedenle yesil gegis, hem 6zel hem de kamu kesimi hem de sivil
topluma onemli bir roller getirmekte, tim paydaslarin aktif katilimmi gerektirmektedir.
Yonetim siireclerinde de yenilesmeye, yeni yoOnetisim gergevelerine ihtiya¢ vardir. Bu
nedenledir ki yonetisim, siirdiiriilebilir kalkinmanin dordiincii siitunu olarak da
degerlendirilmektedir. Toplumsal degisime yonelik yonetisim literatiiriinde 6nemli bir
model gegis yonetimidir (transition management). Gegis yonetiminin temel varsayimi, yesil
gecisin Oniindeki engellerin tam kontroliiniin ve yonetiminin miimkiin olmadigi; ancak uzun
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vadeye odakli ¢oklu bir arastirma, deneme-yanilma, sosyal 6grenme, uyum saglama,
uyarlanma ve etkilesim siiregleriyle gecisin yonetebilecegidir. Gegis yonetimi, kisa vadeli
politikalar1 sekillendirmek i¢in uzun vadeli diistinme (20-25 yil), ¢oklu-alan (sosyal,
ekonomik, teknolojik, kurumsal), ¢oklu-aktor (kamu kesimi, 6zel kesim, sivil toplum) ve
coklu-seviyede (mikro, mezo, makro) diisiinme ve sosyal aktorler arasindaki miizakerelerin
yonlendirdigi kesfedici bir rejim doniistimiidiir. Bugiin bir¢ok iilke gibi Tiirkiye de net-sifir
emisyon hedefi etrafinda sekillenen yesil gecis stratejileri agiklamaktadir. Birgok belirsizlik
ve zorlukla cevrili yesil gecisin yonetisim modelleri baglaminda tartigilmasi énemli bir
ihtiyactir. Bu ¢aligmada, siirdiiriilebilir kalkinma, yesil gegis, yonetisim ve gecis yonetimi
kavramlar tartigilacak, politika ¢ikarimlari yapilmasina ¢alisilacaktir.

Anahtar Kelimeler: Siirdiiriilebilir Kalkinma, Yesil Gecis, Yonetisim, Gegis Yonetimi

SUSTAINABLE DEVELOPMENT, GREEN
TRANSITION AND GOVERNANCE

Hilal Kuvvetli Yavas (istanbul Arel Universitesi)

hilalkuvvetliyavas@arel.edu.tr
ABSTRACT

Sustainable development offers an understanding of development beyond the traditional
understanding of development focused on economic growth and it represents a
comprehensive transformation of social development. Green transition is one of the most
important concepts that developed with the sustainable development agenda, which
envisages a progressive social change process, rather than being a situation that can be
defined in full detail today. Green transition which is narrowly identified with green growth,
in a broad sense, is a sustainable development and environmental governance strategy that
aims for change and improvement in economic, social and environmental areas.
Anthropogenic climate change, which is one of the biggest ecological problems, is a classic
commons problem and an example of market failure. It is clear that the direction of the
markets will not automatically turn towards the green transition. The evolution of complex
systems/institutions such as markets over time is path-dependent. It is also necessary to
create new markets that will produce innovations for sustainable development - beyond
market failures. Therefore, there is a need for a new regulatory framework that will enable
the development of new green technologies, products, processes and organizations, reduce
uncertainties and provide incentives to activate markets, and a political will that will enable
the implementation of new policies and strategies. However, top-down decision-making
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and implementation processes, in which the state is the central actor, are not sufficient for
sustainable development and green transition. The level of current technological, industrial
and commercial activities, the social and economic impact, structure and diversity of actors
have made developing and implementing effective policies for a comprehensive
transformation in democratic societies a very challenging issue. Therefore, the green
transition brings important roles to both the private and public sectors and civil society and
requires the active participation of all stakeholders. There is a need for new governance
frameworks and innovation in management processes. For this reason, governance is also
considered the fourth pillar of sustainable development. An important model in the
governance literature for social change is transition management. The basic assumption of
transition management is that full control and management of the obstacles to the green
transition is not possible; However, a multiple research focused on the long term shows that
the transition can be managed through trial and error, social learning, adaptation, adaptation
and interaction processes. Transition management involves long-term thinking (20-25
years), multi-domain (social, economic, technological, institutional), multi-actor (public
sector, private sector, civil society) and multi-level (micro) to shape short-term policies. It
is an exploratory regime transformation guided by (meso, macro) thinking and negotiations
between social actors. Today, like many countries, Turkey announces green transition
strategies shaped around the net-zero emission target. There is an important need to discuss
the green transition, which is surrounded by many uncertainties and challenges, in the
context of governance models. This study will discuss the concepts of sustainable
development, green transition, governance and transition management, and try to make
policy inferences.

Keywords: Sustainable Development, Green Transition, Governance, Transition
Management
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HAVAYOLU ISLETMELERINDE BULUT BILiSiM
TEKNOLOJISININ KULLANIMI

Ozge Giil (istanbul Rumeli Universitesi)

ozge.gul@rumeli.edu.tr

OZET

Hizla gelisen teknoloji ile birlikte sikca yeniliklerin ortaya konuldugu havayolu isletmeleri
ve ig sliregleri uygulamalarindaki yapi taglarindan biri olan Bulut Bilisim Teknolojisi,
Endiistri 4.0 ile birlikte verilerin depolanmasint ve yedeklenmesini saglayan bir
teknolojidir. Tiim bunlar1 yaparken de herhangi bir yazilima ve donanima yatirim
yapmadan, isletmelere hiz, maliyet, hizmet kalitesi ve esneklik acisindan fayda ve avantaj
saglayan internet temelli bir teknoloji olarak yerini almaktadir. Havayolu isletmelerinin
dinamik yapisindan dolayi, dijitallesen diinyamizdaki teknolojik yeniliklere olan hizli
adaptasyonu ve etkin kullanma yetenekleri son derece dnem arz etmektedir. Bu ¢alismada
bulut bilisim teknolojisinin havayolu isletmelerinin faaliyet alanlarindaki kullanimina
iligkin hizmetlerinden bahsedilmektedir. Dijital doniisiimiin bir pargasi olarak kullanilan
bulut bilisim teknolojilerinin, havayolu isletmelerindeki uygulamalar ile nasil
birlestirildiginin ortaya konulmasi hedeflenmistir.

Anahtar Kelimeler: Havayolu Isletmeleri, Bulut Bilisim Teknolojisi, Yenilik

THE USE OF CLOUD COMPUTING TECHNOLOGY
IN AIRLINE ENTERPRISES

Ozge Giil (istanbul Rumeli Universitesi)

ozge.gul@rumeli.edu.tr
ABSTRACT

Cloud Computing Technology, which is one of the building blocks in airline enterprises and
business process applications where innovations are frequently introduced along with
rapidly developing technology, is a technology that allows data to be stored and backed up
together with Industry 4.0. While doing all this, it takes its place as an internet-based
technology that provides benefits and advantages to enterprises in terms of speed, cost,
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service quality and flexibility, without investing in any software and hardware. Due to the
dynamic structure of airline enterprises, their rapid adaptation to technological innovations
in our digitalizing world and their ability to use them effectively are extremely important.
In this study, the services of cloud computing technology related to the use of airline
enterprises in their fields of activity are mentioned. It is aimed to reveal how cloud
computing technologies used as part of digital transformation are combined with
applications in airline enterprises.

Keywords: Airline Enterprises, Cloud Computing, Innovation
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KURUMSAL YONETIMDE iC DENETIM
SURECLERININ ETKINLIiGIi: TURIiZM SEKTORU
ORNEGI
Ezgi Ozdemir (Istanbul Arel Universitesi), Aylin Erdogdu
(Istanbul Arel Universitesi)

ozdemirezgi45 1(@gmail.com, aylinerdogdu@arel.edu.tr

OZET

Kurumsal yo6netim ilkeleri, sirketlerin siirdiiriilebilirliklerini, —seffafliklarin1  ve
giivenilirliklerini artirmada kritik bir rol oynar. Bu ilkeler, yonetim kurullarinin etkinligi,
sirketin stratejik yonetimi, finansal raporlama ve risk yonetimi gibi alanlarda standartlar
belirler. Kurumsal yonetim uygulamalari sayesinde turizm sirketleri, daha saglam bir
yonetisim yapistyla daha iyi performans sergileyebilir ve yatirimer giivenini artirabilir. ¢
denetim ise kurumsal yonetim ilkelerinin uygulanmasini destekleyen bir arag¢ olarak dnem
kazanir. I¢ denetim, yonetim kurullarina ve iist yonetimlere sirketin i¢ kontrol sistemlerinin
ve risk yonetimi siireglerinin etkinligi hakkinda bagimsiz bir degerlendirme sunar. Bu
degerlendirme sonuglari, sirketin operasyonel verimliligini artirmak ve yatirim kararlarini
desteklemek i¢in dnemli bir yol gosterici olabilir.

I¢ denetim, sirketin risk yonetimi siireglerini degerlendirir ve bu siireglerin etkinligini test
eder. Ayrica sirket i¢indeki siireglerin seffafligini artirir ve hesap verebilirlik ilkelerinin
uygulanmasini saglar. I¢ denetim siireci, sirket icindeki siireclerde iyilestirme firsatlarim
belirler ve en iyi uygulamalarin benimsenmesini tesvik eder. I¢ denetim uygulamalari yasal
ve diizenleyici gereksinimlerin karsilanmasina yonelik girket i¢i uyumun saglanmasina
katkida bulunur.

Tiirkiye’ de 6nemi giderek artan turizm sektoriinde hizmet kalitesini arttirmak ve giivence
saglamak amaciyla kurumsal yonetim anlayisi, i¢ denetim ile birlikte basarili bir sekilde
uygulanmaktadir. Bu ¢alismada, iilkemizdeki lokomotif sektorlerden biri olan turizm
sektoriindeki kurumsal yonetim anlayisinin uygulanmasi ve etkinliginin artmasinda ig¢
denetimin rolii iizerinde durulmus ve kurumsal yonetim anlayisiyla i¢ denetim arasinda ki
iligki incelenmistir. Yapilan literatiir taramalarindan hareketle, turizm sektoriinde kurumsal
yonetim anlayisinin uygulanabilmesi i¢in i¢ denetimle iliskisi arastirilmis ve kurumsal
yonetim agisindan i¢ denetimin dnemine iliskin degerlemeler paylasilmistir.
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Sonug olarak, turizm sektoriinde kurumsal yonetim anlayisi ile i¢ denetim arasindaki iliski,
sirketlerin uzun vadeli siirdiirtilebilirliklerini saglamak ve paydaslarin ¢ikarlarini korumak
acisindan kritik dneme sahiptir. Iyi bir kurumsal yonetim yapisi ve etkin bir i¢ denetim
stireci, turizm sirketlerinin rekabet avantaji elde etmelerine ve krizlerle basa ¢ikmalarina
yardimct olabilir.

Anahtar Kelimeler: Kurumsal Yonetim, I¢ Denetim, Turizm Sektérii, Denetim.

EFFECTIVENESS OF INTERNAL AUDIT PROCESSES
IN CORPORATE MANAGEMENT: TOURISM
SECTOR EXAMPLE

Ezgi Ozdemir (Istanbul Arel Universitesi), Aylin Erdogdu
(Istanbul Arel Universitesi)

ozdemirezgi45 1(@gmail.com, aylinerdogdu(@arel.edu.tr

ABSTRACT

Corporate governance principles play a critical role in enhancing the sustainability,
transparency and credibility of companies. These principles set standards in areas such as
board effectiveness, strategic management of the company, financial reporting and risk
management. Through corporate governance practices, tourism companies can perform
better and increase investor confidence through a more robust governance structure. Internal
audit gains importance as a tool that supports the implementation of corporate governance
principles. Internal audit provides boards of directors and senior management with an
independent assessment of the effectiveness of the company's internal control systems and
risk management processes. The results of this assessment can provide important guidance
to improve the company's operational efficiency and support investment decisions.

Internal audit evaluates the company's risk management processes and tests the
effectiveness of these processes. It also increases the transparency of internal processes and
ensures the implementation of accountability principles. Internal audit identifies
opportunities for improvement in internal processes and encourages the adoption of best
practices. Internal audit practices contribute to ensuring internal compliance to meet legal
and regulatory requirements.
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In the tourism sector, which is becoming increasingly important in Turkey, corporate
governance approach is successfully implemented together with internal audit in order to
increase service quality and provide assurance. In this study, the role of internal audit in the
implementation and effectiveness of the corporate governance approach in the tourism
sector, which is one of the locomotive sectors in our country, is emphasized and the
relationship between corporate governance and internal audit is examined. Based on the
literature review, the relationship between internal audit and the implementation of
corporate governance in the tourism sector has been investigated and evaluations on the
importance of internal audit in terms of corporate governance have been shared.

In conclusion, the relationship between corporate governance and internal audit in the
tourism sector is critical to ensure the long-term sustainability of companies and protect
stakeholders' interests. A good corporate governance structure and an effective internal audit
process can help tourism companies gain competitive advantage and cope with crises.

Keywords: Corporate Governance, Internal Audit, Tourism Sector, Audit.
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OTOMOTIV SEKTORUNDE SURDURULEBILIR
BUYUME ICIN FIKRI MULKIYET HAKLARI
BAGLAMINDA MARKA KORUMA YONETIMININ
KURESEL ONEMI

Mehmet Cicek (Nisantasi Universitesi)

mehmet.cicek(@nisantasi.edu.tr

OZET

Birgok sektoriin siiriikleyicisi olan otomotiv sektoriinde son yillarda artan rekabetle beraber
degisen pazar ve kiiresellesme, otomotiv iiriinlerinin satisi i¢in miisteri giivenligi ve marka
koruma fonksiyonuna hayati bir 6nem yiiklemistir. Marka koruma i¢in kiiresel isbirligi
sarttir. Markanin korunmasi ile miisteri giivenligi ve stirdiriilebilir biiylime dogru
orantilidirlar.

Anahtar Kelimeler: Otomotiv sektorii, marka koruma, fikri miilkiyet haklari,
stirdiiriilebilir biiyiime, miisteri giivenligi, otomotiv satiglari The global importance of
brand protection on sustainable growth, continuous profitability, and customer safety
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GLOBAL IMPORTANCE OF BRAND PROTECTION
MANAGEMENT IN THE CONTEXT OF
INTELLECTUAL PROPERTY RIGHTS FOR
SUSTAINABLE GROWTH IN THE AUTOMOTIVE
INDUSTRY

Mehmet Cicek (Nisantasi Universitesi)

mehmet.cicek(@nisantasi.edu.tr

ABSTRACT

As a locomotive sector, the automotive sector is moving upwards many other sectors in
Turkey, as well as in the rest of the world. In addition to globalisation and changing market
conditions, the sky-scraped competition in the automotive sector has resulted in vital
significance of brand protection on customer safety. Global co-operation is a must in
efficient brand protection. There exists a sound and strong positive correlation between
brand protection, customer safety, and sustainable growth.

Keywords: Automotive sector, brand protection, intellectual property rights, sustainable
growth, customer safety, automotive sales
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YENIi YUZYILIN YENI CALISMA TARZI DiJITAL
GOCEBELIK VE BANKACILIK SEKTORUNDE
UYGULANABILIRLIGI

Nilay Karasakal
nkaleli78@hotmail.com

OZET

21.yiizyilda, internetin karsimiza ¢ikardigi kolayliklar ve bu kolayliklarin getirdigi
dijitallesme, hemen her alanda kendini gostermektedir. Dijitallesme ile birlikte yeni
irlinler, yeni hizmetler hatta yeni istihdam alanlar1 insanligin hizmetine sunulmakta ve
yasam1 kolaylastirma hususunda ciddi katkilar ortaya koymaktadir. Ozellikle istihdam
alaninda bireylerin g¢alisma sekillerinin belirlenmesinde, internetin ve getirdigi
dijitallesme olanaklarinin katkisi biyiktiir. Bu katkinin etkisini, Oncelikli olarak
‘internet kusag1’ diye tanimlanan Y ve Z kusaginda gérmek miimkiindiir. Dogduklar
andan itibaren yasam igerisindeki internet kullanim sikliklari, bu bireylerin ¢alisma
sekillerindeki tercihlerini belirlemelerinde de ciddi etkiler yaratmaktadir. Gliniimiizde bu
etki sonucu ortaya ¢ikan bir ¢ok calisma sekillerinin igerisinde, bir yasam tarzi olarak
karsimiza ¢ikan yeni trend calisma sekline ‘Dijital Gogebelik’ ve bunu uygulayan
bireylere de ‘Dijital Gogebe’ denilmektedir.

Bagimsiz ¢alismay1 ve beraberinde de seyahat etmeyi tercih eden dijital gdgebelerin
oncelikle bu yasam bigimine uygun bir ¢alisma plani yapmalar1 ve bu plan dogrultusunda
hareket etmeleri gerekmektedir. Calismalari i¢in sadece internet ve bilgisayara ihtiyag
duyan Dijital gogebeler seyahat ederken bulunduklari mekanlardaki ortak paylagimli
ofisleri de tercih edebilmektedir.

Bir yasam tarzi haline gelen dijital gogebelik icin, igveren ile is¢i arasinda anlagma
saglanmali ve is¢inin yaptig1 isin dijital ortamlardan yodnetilmesinin miimkiin olmasi
gerekmektedir. Dijital gocebelik sayesinde gocebe bireyler, birbirinden farkl: iilkelere
seyahat ederek yeni insanlar1 ve yeni kiiltiirleri yakindan tanima, iilkelerin kendine 6zgii
calisma bicimleri hakkinda fikir edinme ve baglantilarim1 giiglendirme imkanina
kavusmaktadirlar. internet erisiminin oldugu her ortamda ¢alisma ortamlarini konfora
doniistiirerek, cafe, park, otel, kiitiiphane fark etmeden kendileri i¢in en refah ortamlarda
calisma olanagi bulurlar. Kendi ¢alisma saatlerini belirleyerek, herhangi bir kurala tabi
olmadan mesai yapma imkani bulabilirler. Bu esnek ¢aligsma, dijital gdgebelerin 6zgiirce
hareket etmelerine olanak sunmaktadir. Yeni iilke, yeni insanlar, yeni sirketler ve farkl
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sektorler tanima hatta bunlari is aglarina katma firsat1 yakalarlar. Sagladigi bu avantajlar
ile Dijital gocebelik, kendi 6z disiplini olan ve iginin planlamasini kendine gore yapan
bireyler i¢in en ¢ok tercih edilen ¢alisma sekillerinden birisi haline gelmistir. Dijital
gogebeligin avantajlari kadar olasi dezavantajlar1 da s6z konusu olabilir. Siber giivenlik,
disiplin, grup ¢alismasi gibi konularda da isveren agisindan kaygi olusturabilir. Covid 19
pandemisi ile birlikte tiim sektorlerde kullanilan online calismanin, dijital gdgebeligin
yayginlagmasini tetikledigi diigiiniilebilir.

Yapilan bu ¢alisma ile finans sektoriinde faaliyet gosteren uluslararasi bir bankada
calisan i¢ denetcilerin dijital gdgebelik calisma sekline yonelik bakis acilarini ve bu
calisma seklinin sektor agisindan avantaj ve dezavantajlarini ortaya koymak
amaglanmigtir. Caligmada goriisme yontemi gergeklestirilmistir.

Anahtar Kelimeler: Dijital Gogebelik, Dijital Gégebe, Calisma Sekli

THE NEW WORKING STYLE OF THE NEW
CENTURY: DIGITAL NOMADIMITY AND ITS
APPLICABILITY IN THE BANKING SECTOR

Nilay Karasakal
nkaleli78@hotmail.com

ABSTRACT

In the 21st century, the convenience brought by the internet and the digitalization that comes
with it are evident in almost every field. With digitalization, new products, new services,
and even new employment areas are being presented to humanity, making significant
contributions to making life easier. Especially in the field of employment, the internet and
the digital opportunities it brings have a significant impact in determining the work styles
of individuals. This contribution can be seen primarily in Generation Y and Generation Z,
who are referred to as the "internet generation". The frequency of internet use in their lives
from the moment they were born has a significant impact on their preferences in work
styles.

As aresult of this influence, many new work styles have emerged today, and one of the new
trend work styles that has emerged as a lifestyle is called "Digital Nomadism," and the
individuals who practice it are called "Digital Nomads".
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Digital nomads, who prefer independent work and travel, need to first make a work plan
that suits this lifestyle and act accordingly. Digital nomads, who only need the internet and
a computer for their work, can also choose to use shared offices in the locations they visit
while traveling.

Digital nomadism, which has become a lifestyle, requires an agreement between the
employer and the employee, and it is necessary that the employee's work can be managed
from digital environments. Thanks to digital nomadism, nomadic individuals have the
opportunity to travel to different countries, get to know new people and cultures firsthand,
gain insight into the unique working styles of countries, and strengthen their connections.
They can turn their working environment into comfort in any environment with internet
access, whether it be a cafe, a park, a hotel, or a library, and they have the opportunity to
work in the most comfortable environment for them. They can set their own working hours
and work without being subject to any rules. This flexible work allows digital nomads to
move freely. They have the opportunity to get to know new countries, new people, new
companies, and different sectors, and even include them in their business networks. With
the advantages it offers, digital nomadism has become one of the most preferred working
styles for individuals who have their own self-discipline and who make their own work
plans. Digital nomadism can also have potential disadvantages as well as advantages. It can
also raise concerns for employers in areas such as cyber security, discipline, and teamwork.
It is thought that online work, which has been used in all sectors with the Covid 19
pandemic, has triggered the spread of digital nomadism.

This study aims to reveal the perspectives of internal auditors working at an international
bank operating in the financial sector on the digital nomad working style and the advantages
and disadvantages of this working style for the sector. The interview method was used in
the study.

Keywords: Digital Nomadism, Digital Nomad, Working Style
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BANKACILIKTA DiJITALLESME YONETIMININ
MUSTERI MEMNUNIYETI VE MUSTERI SADAKATI
UZERINE ETKIiSI, CANKAYA iLCESINDE BIiR
UYGULAMA

Pinar Daloglu (istanbul Arel Universitesi)*; Ozlem Kése (Istanbul
Arel Universitesi)

pinardaloglu@arel.edu.tr*; kose.ozlem@yahoo.com

OZET

Son yillarda bankacilik sektoriinde koklii degisiklikler yaganmistir. Dijitallesme, bilgi ve
iletisim teknolojilerinin gelisimi, mobil cihazlardaki sinir tanimaz ilerleme ile bankalardaki
en onemli degisikliklerden birisi olarak kabul edilebilmektedir. Miisteri bilincinin giderek
arttig1, buna bagl olarak da rekabet sartlarinin tetiklendigi giiniimiizde, bankalarin pazar
payimndaki hakimiyetlerini koruyabilmeleri i¢in miisteri memnuniyetine ve buna bagli olarak
da dijitallesmeye gereken onemi vermeleri gerekmektedir. Misteri memnuniyetinin az
maliyetli ve siirekli gelir getiren sadik miisteri oldugu diislincesi, bankalarin miisterileri ile
daha 1iyi iliskiler gelistirmesiyle birlikte memnuniyet diizeyinin sadakate doniismesine
olanak saglarken, dijitallesmenin de Onemini ortaya koymaktadir. Ciinkii giiniimiizde
dijitallesmenin misteri memnuniyetine katkisi1 yadsinamayacak boyuttadir. Bu ¢alismada
dijital bankaciligin gelisimini takip ederek farkli miisterilerine yeni hizmetler sunan
bankalar i¢in bu gelisimin misteri memnuniyeti ve miisteri sadakati {izerindeki etkisi
incelenmektedir. Calismada Ankara ilinin Cankaya ilgesinde faaliyet gosteren bankalarin
miisterileri arasindan tesadiifi ornekleme yontemi ile secilmis 387 katilimciya anket
uygulanmaktadir. Calismanin analizinde “Dijital Bankacilik Olcegi”, “Miisteri Sadakati
Olgegi”, ve “Miisteri Memnuniyeti Olgegi” ve dlgekler ile katilimcilarin demografik
Ozelliklerini igeren dort bolim bulunmaktadir. Anket verileri ile misteri sadakati ile
bankalarin dijitallesme diizeyleri arasindaki iliski, katilimcilarin demografik 6zellikleri de
dikkate alinarak ortaya konulmaktadir.

Anahtar Kelimeler: Dijital Bankacilik, Miisteri Memnuniyeti, Miisteri Sadakati
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THE EFFECT OF DIGITALIZATION MANAGEMENT
IN BANKING ON CUSTOMER SATISFACTION AND
CUSTOMER LOYALTY, AN APPLICATION IN
CANKAYA DISTRICT

Pinar Daloglu (istanbul Arel Universitesi)*; Ozlem Kose (Istanbul
Arel Universitesi)

pinardaloglu@arel.edu.tr*; kose.ozlem@yahoo.com

ABSTRACT

In recent years, there have been radical changes in the banking sector. Digitalization, the
development of information and communication technologies, and the boundless progress
in mobile devices can be considered as one of the most important changes in banks. In
today's world where customer awareness is increasing and accordingly, competition
conditions are triggered, banks need to give the necessary importance to customer
satisfaction and accordingly digitalization in order to maintain their dominance in market
share. The idea that customer satisfaction is a loyal customer who is low-cost and brings
continuous income, allows banks to develop better relationships with their customers and
the level of satisfaction to turn into loyalty, while also revealing the importance of
digitalization. Because today, the contribution of digitalization to customer satisfaction is
undeniable. In this study, the effect of this development on customer satisfaction and
customer loyalty is examined for banks that follow the development of digital banking and
offer new services to different customers. In the study, a survey is applied to 387 participants
selected by random sampling method from among the customers of banks operating in the
Cankaya district of Ankara. The analysis of the study includes four sections, namely
“Digital Banking Scale”, “Customer Loyalty Scale”, and “Customer Satisfaction Scale”,
and the demographic characteristics of the participants and the scales. With the survey data,
the relationship between customer loyalty and the digitalization levels of banks is revealed
by taking into account the demographic characteristics of the participants.

Keywords: Digital Banking, Customer Satisfaction, Customer Loyalty
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HAVAYOLU ISLETMELERI iCIN SURDURULEBILIR
HAVACILIK YAKITLARI YATIRIM KARARININ
ANALITIiK HIYERARSI PROSESI ILE INCELENMESI

Mustafa Kaya (Istanbul Rumeli Universitesi)

mustafa.kaya@rumeli.edu.tr

OZET

Isletmeler hayatta kalma, biiyiime, kiiciilme, adapte olma vb. nedenlerden dolay1 siirekli
olarak kararlar almak durumundadirlar. Almman kararlarin igeriginin, kapsaminin ve
zamaninin iyi planlanmasi gerekmesiyle birlikte yanlig alinan kararlarin telafi edilmesinin
giic oldugu goriilmektedir. Dolayisiyla karar alinmadan 6nce her detayin irdelenmesi ve
hesaba katilmasi gerekmektedir. Havacilik sektoriinde ise maliyetlerin ve giivenlikle ilgili
endiselerin yiiksek olmast sebebiyle alinan kararlarin dogrulugu oldukga kritiktir.

Sivil Havacilik sektoriinde yasanan talep artisi, yeni havayollarinin, yeni havalimanlarinin
kurulmasi ve ugus sayismin artisina neden olmaktadir. Bu durum sonucunda talebin
karsilanmasi1 igin artan ucus sayilari, sivil havacilik sektoriiniin neden oldugu karbon
emisyonu salinimini arttirmakta olup, arttirmaya devam edecegi ongoriilmektedir. ICAO
Cevre Raporu(2022)’na gore sivil havacilik sektdriiniin neden oldugu karbon emisyonu,
2019 yilinda 532 milyon ton(Mt) iken yakitlar i¢in bir iyilestirme yapilmamasi durumunda
2050 yilinda 1500 milyon tonun(Mt) iizerine ¢ikmas1 beklenmektedir. 2021 yilinda Ikinci
Birlesmis Milletler Siirdiiriilebilir Ulasim Kiiresel Konferansi tarafindan yaymlanan Pekin
Deklarasyonu’na gore sera gazinin neredeyse dortte biri ulasim sektorii tarafindan
salinmaktadir. Ancak International Civil Aviation Organization(ICAO) konuyla ilgili
caligmalar yaparak 2050 yilina kadar havacilik sektoriiniin karbon salinimini sifira
indirmeyi amaglamaktadir. Ancak SAF fiyatlari, su an kullanilmakta olan yakit fiyatlarina
oranla daha fazladir. Bunun yaninda ICAO (2022), farkli yakit tiirlerinin 2050 yilina kadar
ki fiyatlariyla ilgili senaryolar1 olusturdugu raporda ileride de SAF’1n jet yakitindan daha
pahali olacagini gostermistir. Buna karsin jet yakitlarinin kiiresel 1sinmaya olumsuz etkisi,
SAF kullanimini zorunlu hale getirmektedir. Giiniimiizde SAF, yiiksek maliyeti nedeniyle
tiiketilen toplam jet yakitinin yalnizca %1'inden azin1 olustursa da hem havayollar1 hem de
hiikiimetler, SAF kullanimini tesvik etmek i¢in aktif olarak stratejiler izliyor. Giderek daha
fazla sayida havayolu, hedefe yonelik yatirnmlar yapiyor ve satin alma taahhiitleri veriyor.
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Calismada bir havayolu isletmesinin siirdiiriilebilir havacilik yakitina gecme karar
incelenmistir. Karar, SWOT Analizi ve Analitik Hiyerarsi Prosesi (AHP) Yontemi ile ele
almmustir. Elde edilen sonuglar, 2050 yilina kadar %50 SAF’a gegmek, 2050 yilina kadar
%100 SAF’a gegmek ve jet yakitinda kalmak segenekleri arasinda jet yakitinda kalma
seceneginin optimum olduguna igaret etmistir.

Anahtar Kelimeler: Sivil Havacilik, Karbon Emisyonu, Siirdiiriilebilir Havaculik
Yakitlar:, Karar Alma

EXAMINING SUSTAINABLE AVIATION FUELS
INVESTMENT DECISION FOR AIRLINE
COMPANIES WITH ANALYTICAL HIERARCHY
PROCESS

Mustafa Kaya (Istanbul Rumeli Universitesi)

mustafa.kaya@rumeli.edu.tr

ABSTRACT

Businesses must make continuous decisions for reasons such as survival, growth,
downsizing, adaptation, etc. The content, scope, and time of the decisions taken need to be
well planned. Wrong decisions are difficult to compensate for. Therefore, every detail
should be examined and taken into account before making a decision. In the aviation sector,
the accuracy of decisions is critical due to the high costs and safety concerns.

The increase in demand in the civil aviation sector leads to the establishment of new airlines,
new airports, and an increase in the number of flights. As a result, the increasing number of
flights to meet the demand increases the carbon emissions caused by the civil aviation sector
and is expected to continue to increase. According to the ICAO Environmental Report
(2022), the carbon emissions caused by the civil aviation sector, which was 532 million tons
(Mt) in 2019, is expected to exceed 1500 million tons (Mt) in 2050 if no improvement is
made for fuels. In 2021, according to the Beijing Declaration issued by the Second United
Nations Global Conference on Sustainable Transport, almost a quarter of greenhouse gases
are emitted by the transport sector. However, the International Civil Aviation Organization
(ICAO) is working on the issue and aims to reduce the carbon emissions of the aviation
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sector to zero by 2050. However, SAF prices are higher than the current fuel prices. In
addition, ICAO (2022), in its report on scenarios for the prices of different fuel types until
2050, showed that SAF will be more expensive than jet fuel in the future. However, the
negative impact of jet fuels on global warming makes using SAF mandatory. Today, SAF
accounts for less than 1% of total jet fuel consumed due to its high cost, but both airlines
and governments are actively pursuing strategies to promote SAF use. More and more
airlines are making targeted investments and purchasing commitments.

The study examines an airline's decision to switch to sustainable aviation fuel. The decision
is analyzed through SWOT Analysis and Analytic Hierarchy Process (AHP). The results
indicated that between the options of switching to 50% SAF by 2050, switching to 100%
SAF by 2050, and staying on jet fuel, the option of staying on jet fuel is optimal.

Keywords: Civil Aviation, Carbon Emissions, Sustainable Aviation Fuels, Decision
Making
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PAZARLAMA YONETIMINDE MUSTERI YASAM
BOYU DEGERININ BATAN FON AMORTiSMANLI
PROJE VE GELENEKSEL MUHASEBE
UYGULAMALARI ACISINDAN INCELENMESI

Ahmet Alisan Alcan (Istanbul Arel Universitesi); Pinar Daloglu
(Istanbul Arel Universitesi)*

alisanalcan@arel.edu.tr; pinardaloglu@arel.edu.tr*

OZET

Miisteri pazarlamasinin unsurlari olarak kabul edilen miisteri yasam boyu degeri ve miisteri
sermayesi, pazarlama yonetiminde verimliligi arttiracak dnemli stratejilerden birisi olarak
kabul edilmektedir. Miisteri yasam boyu degeri ve miisteri sermayesi, miisteri kazanimi ve
tutundurulmasindan saglanan nakit akiginin bugiinkii degerine odaklanmaktadir. Bu
stratejinin yOnetsel kararlarda etkin olarak kullanilabilmesi i¢in miisteri muhasebesinden
faydalanilmasi gerekmektedir. Batan Fon Amortismanl Proje Muhasebesi, kullanilabilecek
yontemlerden birisi olarak kabul edilmektedir. Bu ¢alismada 6ncelikle Miisteri Yasam Boyu
Degeri'nin pazarlama yonetimi agisindan 6nemi ortaya konulmaktadir. Sonrasinda bir vak'a
ile bu stratejinin uygulanmasinda kullanilabilecek Batan Fon Amortismanli Proje
Muhasebesi incelenmekte, geleneksel muhasebelestirme yontemlerine gore farkliliklar
ortaya konulmaktadir. Calismada maliyet kontrolii uygulamalarinin pazarlama ydnetimine
etkisini kargilagtirmak amaglanmaktadir.

Anahtar Kelimeler: Miisteri Yasam Boyu Degeri, Pazarlama Yonetimi, Maliyet
Kontrolii
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EXAMINATION OF CUSTOMER LIFETIME VALUE
IN MARKETING MANAGEMENT WITH REGARDS
TO SINK FUND DEPRECIATION PROJECT AND
TRADITIONAL ACCOUNTING APPLICATIONS

Ahmet Alisan Alcan (Istanbul Arel Universitesi); Pinar Daloglu
(Istanbul Arel Universitesi)*

alisanalcan@arel.edu.tr; pinardaloglu@arel.edu.tr*

ABSTRACT

Customer lifetime value and customer capital, which are considered as elements of
customer marketing, are considered as one of the important strategies that will increase
efficiency in marketing management. Customer lifetime value and customer capital focus
on the present value of cash flow provided by customer acquisition and retention. In order
for this strategy to be used effectively in managerial decisions, customer accounting should
be used. Sinking Fund Amortized Project Accounting is accepted as one of the methods that
can be used. In this study, firstly, the importance of Customer Lifetime Value in terms of
marketing management is revealed. Then, Sinking Fund Amortized Project Accounting,
which can be used in the implementation of this strategy, is examined with a case and its
differences compared to traditional accounting methods are revealed. The aim of the study
is to compare the effect of cost control applications on marketing management.

Keywords: Customer lifetime value, marketing management, cost control
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PANDEMIi SONRASI DIJiTAL PAZARLAMANIN
ONEMI

Aylin Erdogdu (istanbul Arel University)*; Mohammad Nizar
Khair Eddin Thaher (istanbul Arel Universitesi)

aylinerdogdu@arel.edu.tr*; moh.aldhaher@gmail.com

OZET

Bu aragtirma makalesi, kuruluslarin en ¢ok ilgilendigi konulardan biri haline gelen dijital
pazarlama alanindaki mevcut ve gelecekteki egilimleri analiz eden bir dizi kuvvetli goriis
sunmaktadir. Bu nedenle, bu arastirma makalesi, korona pandemisi sirasinda dijital
pazarlamanin karsilastigi zorluklart belirlemeyi ve pandemi sirasinda dijital pazarlama
stratejilerinin roliinii belirlemenin yani sira pandemi doneminde ve sonrasinda kullanilan
en onemli dijital pazarlama stratejilerini belirlemeyi amaglamaktadir. Arastirma, tez ve
bilimsel makaleler gibi gesitli bilimsel alanlarda onayli ve belgelenmis web sitelerinde
bulunan literatiiriin incelenmesine dayanmaktadir. Bu ¢aligmanin sonuglari, korona
pandemisinin, pandemi déneminde ve sonrasinda is ortaminda ve kuruluslarda ticaretin
gelistirilmesine ve kalkinma hareketinin artirilmasina biiyiik katki saglayan dijital
pazarlamanin dnemine 151k tuttugunu gostermektedir. Calisma, korona salgini sirasinda
diinyanin, hem kurumlar hem de bu dénemde sosyal medya platformlari, dijital medya
platformlar1 ve digerleri araciligiyla her zamankinden daha fazla dijital medyayla baglantili
hale gelen halk icin bir katalizor olan geleneksel pazarlama faaliyetlerinin tanitimiyla ilgili
birgok zorlukla kars1 karsiya kaldigini gdstermistir. Sonuglar, dijital pazarlamanin yeni ve
alisilmadik bir pazarlama yontemi olmasmin yani sira kamuoyunun pandemideki
gelismeler hakkinda bilgi edinme kaygisi nedeniyle bir¢ok zorlukla karsilastigimi da
gostermektedir. Dijital pazarlama ayrica, basta tacirler ve miisteriler arasinda pazarlama ve
e-ticaret konusunda farkindalik eksikligi olmak iizere, hesap korsanligi gibi elektronik
suglarin yayilmasi ve halkin elektronik pazarlamaya yonelik hevesini azaltan diger bir dizi
zorlukla da kars1 karsiyadir. Calismanin sonuglari, ayn1 zamanda dijital pazarlamanin
miisterilerle iletisim kurmada ve onlar1 cezbetmede dnemli bir rol oynadigini, bunun da
dijital degisim ve doniisiimlere ve teknolojik gelisime yatirim yapmak ve bu zor kosullarda
bunlari en iyi sekilde kullanmak igin ¢alistigini gostermektedir.

Anahtar Kelimeler: Dijital Pazarlama, Zorluklar, Stratejiler, Pandemi, Sosyal Medya ve
Is Ortam.
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THE IMPORTANCE OF DIGITAL MARKETING
AFTER THE PANDEMIC

Aylin Erdogdu (istanbul Arel University)*; Mohammad Nizar
Khair Eddin Thaher (Istanbul Arel Universitesi)

aylinerdogdu@arel.edu.tr*; moh.aldhaher@gmail.com

ABSTRACT

This research paper presents a set of precise opinions that in turn analyzes current and future
trends in the field of digital marketing, which has become one of the topics of most interest
to organizations. Therefore, this research paper aims to identify the challenges facing digital
marketing during the Corona pandemic and to identify the most prominent digital marketing
strategies used during and after the pandemic period, in addition to identifying the role of
digital marketing strategies during the pandemic. This paper is based on a review of the
literature found on approved and documented websites in various scientific fields, such as
research, dissertations, and scientific articles. The results of this paper indicate that the
Corona pandemic has shed light on the importance of digital marketing, which has greatly
contributed to improving trade and enhancing the development movement in the business
environment and organizations during and after the pandemic period. The paper showed
that the world faced many challenges during the Corona pandemic related to the promotion
of traditional marketing activities, which was a catalyst for both institutions as well as for
the public, which has become linked to digital media in this period more than ever before
through social media platforms, digital media platforms, and others. The results of this
paper also indicate that digital marketing faced many challenges due to it being a new and
unfamiliar method of marketing, in addition to the public’s preoccupation with learning
about developments in the pandemic. Digital marketing also faces a number of other
challenges, most notably the lack of awareness of marketing and e-commerce among
merchants and customers, in addition to the spread of electronic crimes such as account
piracy and others that reduce the public’s enthusiasm for electronic marketing. The results
of the paper also indicate that digital marketing plays a prominent role in communicating
with customers and attracting them, which in turn works to invest in digital changes and
transformations and technological development and employ them optimally in these
difficult circumstances.

Keywords: Digital Marketing, Challenges, Strategies, Pandemic, Social Media and
Business Environment.
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TURKIYE VE KUZEY KUTBU ARASINDAKI KARDES
SEHIR ILISKILERI CERCEVESINDE SANAT
EGITIiMI VE FAALIYETLERI ARACILIGIYLA
CEVRESEL FARKINDALIGIN ARTIRILMASI:
POTANSIYEL ETKIiLER UZERINE BiR INCELEME

Mehmet Taragay Ayce (Mudanya Universitesi); Sibel Caliskan
Ercan (istanbul Arel Universitesi)*; Harun Demirkaya (Istanbul
Arel Universitesi)

mehmet.ayce@mudanyal.edu.tr; sibelcaliskan(@arel.edu.tr*;
harundemirkaya@arel.edu.tr

OZET

Kardes sehir iliskileri, farkli cografyalardaki kentler arasinda kiiltiirel, sosyal ve ekonomik
baglarin kurulmasina olanak saglayan stratejik igbirlikleri olarak onem tasir. Bu tiir
isbirlikleri, giintimiizde sehirlerin ve yerel yonetimlerin gelisimi olduk¢a dnemli katkilar
saglar ve kiiresel capta gevresel siirdiiriilebilirlik cabalarmi destekler. Ozellikle, Kuzey
Kutbu gibi iklim degisikligi ve ¢cevresel bozulma agisindan kritik bdlgelerde bu isbirlikleri,
kiiresel iklim dengesinin korunmasi adina biiyiikk Onem tasir. Zira Kuzey Kutbu
buzullarinin, diinya iklim sistemine dnemli etkilerde bulundugu bilinmektedir. Buzullarin
ve bu bolgenin korunmasi, kiiresel 1sinmanin etkilerini azaltmada kritik bir role sahiptir.
Dolayisiyla, kardes sehir iligkileri araciligiyla, cevresel koruma ve siirdiiriilebilirlik
hedeflerine ulasmak igin stratejik isbirlikleri gelistirilebilir; bu da hem bdlgesel hem de
kiiresel ¢evre ilizerinde olumlu etkiler yaratabilir. Kardes sehir projeleri; farkl
cografyalardaki sehirler arasinda kiiltiirel diplomasi ve uluslararasi iligkileri gii¢lendirerek
barig, dostluk, karsilikli anlayis ve isbirligini destekler. Bunun yaninda, kardes sehir
iligkileri, Kuzey Kutbu gibi hassas bolgelerin korunmasina dair farkindalik yaratma ve
cevresel sirdiiriilebilirlik stratejilerini gelistirme konularinda katki sunan 6nemli bir
platform olusturabilir. Bu ¢alisma, Tiirkiye ve Kuzey Kutbu arasinda yapilacak kardes sehir
iligkilerinin, 6zellikle gevresel farkindalik ve siirdiiriilebilirlik baglaminda nasil bir platform
sunabilecegini ele almaktadir. Yerel yonetimlerin bu siirecteki rolil siirdiiriilebilir gevresel
politikalarin ve uygulamalarin gelistirilmesinde merkezi bir 6neme sahiptir. Bu ¢ergevede,
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yerel yonetimler, sanatin g¢esitli bicimleri aracilifiyla gevresel biling ve egitim
programlarini destekleyerek toplumun bu konulara duyarliligini artirabilir ve ¢evresel
stirdiiriilebilirlik i¢in gerekli altyapiy1 saglayabilir. Calisma bu potansiyele dikkat cekmekte
ve kamusal alanda gergeklestirilen mimari, heykel, resim, edebiyat, miizik, tiyatro ve
sinema gibi sanatsal etkinliklerin, yerel halk ve yonetimlerin ¢evresel konularda daha
bilingli ve etkin rol almasini saglamada nasil kritik bir role sahip oldugunu irdelemektedir.
Arastirmanin metodolojisi, niteliksel analiz yontemlerini kullanarak, sanat faaliyetlerinin
cevresel farkindalik iizerindeki potansiyel etkilerini detayli bir sekilde incelemektedir.
Kardes sehir iligkileri araciligiyla yiiriitiilen sanat egitimi ve faaliyetlerinin, ¢evresel
farkindalik ve siirdiiriilebilir kalkinma hedeflerine ulasmada degerli araglar olabilecegini
belirleyen bu inceleme, siireclerin toplumlarin ekolojik ve toplumsal yapilarini nasil
doniistiirebilecegi ve bu donisiimlerin  kiiresel cevre politikalarima nasil entegre
edilebilecegi konusunda Oneriler sunmaktadir. Ayn1 zamanda, yerel yonetimlerin ve kardes
sehir iliskilerinin ekolojik ve toplumsal etkilerini anlamada 6nemli katkilar saglamaktadir.
Bu igbirliklerinin genisletilmesi, kiiresel ¢evresel krizlerle miicadelede 6nemli bir rol
oynayabilir ¢linkli sanatsal ifadeler araciligiyla toplumlar arasindaki bilgi ve farkindalik
transferi, ¢evresel sorunlara karsi daha giiglii ve koordineli bir yanit gelistirilmesini
saglayabilir.

Anahtar Kelimeler: Cevre, Kardes Sehir, Kuzey Kutbu, Sanat, Tiirkiye, Yerel
Yonetimler

INCREASING ENVIRONMENTAL AWARENESS
THROUGH ARTS EDUCATION AND ACTIVITIES
WITHIN THE FRAMEWORK OF SISTER CITY
RELATIONS BETWEEN TURKEY AND THE ARTC: A
STUDY ON POTENTIAL IMPACTS

Mehmet Taragay Ayce (Mudanya Universitesi); Sibel Caliskan
Ercan (istanbul Arel Universitesi)*; Harun Demirkaya (istanbul
Arel Universitesi)

mehmet.ayce@mudanya.edu.tr; sibelcaliskan@arel.edu.tr*;
harundemirkaya@arel.edu.tr

ABSTRACT

Sister city relationships serve as strategic collaborations that establish cultural, social, and
economic connections between cities in different geographies. These collaborations are of
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vital importance for the development of cities and local governments in today’s world and
support global efforts towards environmental sustainability. Particularly in regions critical
for climate change and environmental degradation, such as the Arctic, these partnerships
are crucial for maintaining the global climate balance. The glaciers of the Arctic
significantly influence the global climate system, and protecting this region is critical in
mitigating the effects of global warming. Thus, through sister city relationships, strategic
collaborations can be developed to achieve environmental protection and sustainability
goals, which can have positive impacts both regionally and globally. These projects
strengthen cultural diplomacy and international relations between cities in different
geographies, fostering peace, friendship, and mutual understanding. In this context, sister
city relationships can provide a strategic platform for raising awareness about the
conservation of sensitive areas like the Arctic and for developing environmental
sustainability strategies. This study explores how sister city relationships between Turkey
and the Arctic can offer a platform, especially in terms of environmental awareness and
sustainability. The role of local governments in this process is central to the development
of sustainable environmental policies and practices. In this framework, local governments
can enhance community sensitivity to these issues and provide the necessary infrastructure
for environmental sustainability by supporting environmental awareness and education
programs through various forms of art. The study highlights these potentials and examines
how art practices in public spaces, such as architecture, sculpture, painting, literature,
music, theater, and cinema, can play a critical role in enabling local populations and
governments to play a more conscious and active role in environmental issues. The
methodology of the research employs qualitative analysis techniques to examine in detail
the potential impacts of art activities on environmental awareness. The investigation
identifies art education and activities conducted through sister city relationships as valuable
tools in achieving environmental awareness and sustainable development goals, offering
suggestions on how these processes can transform the ecological and social structures of
communities and how these transformations can be integrated into global environmental
policies. Additionally, it provides significant contributions to understanding the ecological
and social impacts of local governments and sister city relationships. Expanding these
collaborations can play a significant role in combating global environmental crises, as the
transfer of knowledge and awareness through artistic expressions between communities can
develop a stronger and more coordinated response to environmental issues.

Keywords: Environment, Sister City, North Pole, Art, Tiirkiye, Local Governments
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KURESEL ISINMA VE IKLIiM DEGISIKLIGINE
KARSI YEREL YONETIMLERDE ORGUTLENME

Levent Uzuncibuk (istanbul Arel Universitesi)

luzuncibuk@arel.edu.tr

OZET

Kiiresel 1sinma ve iklim degisikligi, diinya genelinde ciddi ¢evresel ve sosyoekonomik
etkiler yaratmaktadir. Yerel yonetimler, bu degisikliklere karsi topluluklarini koruma ve
uyum saglama konusunda kilit bir rol oynamaktadir. Paris Iklim Anlagmasi, kiiresel sicaklik
artisin1 1.5°C ile sinirlamay1 hedefleyen 6nemli bir doniim noktasidir ve yerel yonetimlerin
bu alandaki politikalarin1 sekillendirmistir. Bu anlasma, iilkelerin bes yillik iklim eylem
planlar1 sunmalarini ve giderek daha iddiali hedefler belirlemelerini gerektirmektedir.

Yerel yonetimlerin iklim degisikligine uyum ve azaltim stratejileri, c¢evresel
siirdiiriilebilirlik ve toplumsal katiim temelinde ele alinmaktadir. Ornegin, enerji
verimliligi projeleri, yenilenebilir enerji kaynaklarina gegis, su yonetimi ve dogal afetlere
kars1 dayanikliligin artirilmasi gibi uygulamalar, yerel yonetimlerin iklim degisikligiyle
miicadelesinde kritik rol oynamaktadir. Bu ¢aligmada, literatiir taramasi yontemiyle basarili
ornekler ve uygulamalar degerlendirilmigtir. Sonuglar, yerel yonetimlerin etkili iklim
politikalar1 gelistirmesinin 6nemini vurgulamakta ve bu politikalarin siirdirilebilirlik,
toplumsal katilm ve 1is birligi temelinde nasil iyilestirilebilecegine dair Oneriler
sunmaktadir.

Paris Anlagmasi, iilkelerin sera gazi emisyonlarini azaltma ve iklim degisikligine uyum
saglama konusundaki taahhiitlerini iceren bir ulusal katki beyan1 (NDC) sunmalarini
gerektirmektedir. Tiirkiye, Paris Anlagmasi'na taraf olmasinin ardindan 2053 yilina kadar
net sifir emisyon hedefini benimsemis ve bu dogrultuda iklim Degisikligi Azaltim Stratejisi
ve Eylem Plani'm1 (IDASEP) gelistirmistir. IDASEP, enerji, sanayi, binalar, ulastirma, atik,
tarim ve ormancilik gibi sektorlerde uygulanacak 49 strateji ve 260 eylemden olugmaktadir.

Yerel yonetimlerin bu siiregte karsilastigi en biiylik zorluklardan biri, finansman ve kaynak
yetersizligidir. Iklim degisikligiyle miicadele igin gerekli olan projelerin hayata gegirilmesi
ve siirdiiriilebilirligi i¢in yeterli mali kaynaklarin saglanmasi gerekmektedir. Ayrica, yerel
halkin bilinglendirilmesi ve iklim degisikligiyle miicadeleye aktif katiliminin saglanmasi,
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yerel yonetimlerin basarisi igin kritik 6neme sahiptir. Bu baglamda, egitim ve farkindalik
artirma programlarinin gelistirilmesi 6nem tagimaktadir.

Sonug¢ olarak, yerel yonetimlerin iklim degisikligiyle miicadelede etkin rol oynamasi,
kiiresel hedeflere ulagilmasinda kritik bir 6neme sahiptir. Bu ¢aligmanin bulgulari, yerel
yonetimlerin iklim degisikligi politikalarinin gelistirilmesi ve uygulanmasi konusunda
onemli bilgiler sunmakta ve gelecekteki arastirmalar i¢in temel olusturmaktadir.

Anahtar Kelimeler: Iklim Degisikligi, Yerel Yonetimler, Paris Iklim Anlasmast,
Stirdiiriilebilirlik, Uyum Stratejileri

ORGANIZATION OF LOCAL GOVERNMENTS
AGAINST GLOBAL WARMING AND CLIMATE
CHANGE

Levent Uzuncibuk (Istanbul Arel Universitesi)

luzuncibuk@arel.edu.tr

ABSTRACT

Global climate change creates serious environmental and socio-economic impacts
worldwide. Local governments are crucial in safeguarding their communities and adjusting
to climate change. The present conference paper will address the engagement of local
governments in this climate change fight, their strategies, and challenges. The Paris
Agreement has given a significant note to the policies of local government in this area of
activity to keep global warming below 1.5°C. The agreement requires countries to submit
five-year climate action plans and to set increasingly ambitious targets.

The adaptation and mitigation strategies of local governments are addressed based on
environmental sustainability and community participation. For instance, energy efficiency
projects, transitioning to renewable energy sources, water management, and increasing
resilience to natural disasters play a critical role in local governments' fight against climate
change. This study evaluates successful examples and practices through literature review.
The results emphasize the importance of local governments developing effective climate
policies and offer suggestions on how these policies can be improved based on
sustainability, community participation, and cooperation.
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The Paris Agreement mandates that countries submit a nationally determined contribution
(NDC) that details their strategies for both mitigating and adapting to climate change.
Turkey ratified the Paris Agreement, providing its final target as net zero emissions by 2053,
and accordingly, the Climate Change Mitigation Strategy and Action Plan were formulated.
In total, this plan encompasses 49 strategies and 260 actions in the energy, industry,
building, transport, waste, agriculture, and forestry sectors.

One of the most significant challenges local governments encounter in this process is the
shortage of funding and resources. Ensuring the implementation and sustainability of
necessary projects to combat climate change requires adequate financial resources.
Furthermore, increasing awareness among local residents and ensuring their active
involvement in combating climate change are vital for the success of local governments.
Therefore, creating educational and awareness programs is crucial.

In summary, the proactive involvement of local governments in addressing climate change
is essential for meeting global objectives. The results of this study offer valuable insights
into the ways local governments develop and implement climate change policies, setting
the stage for future research.

Keywords: Climate Change, Local Governments, Paris Climate Agreement, Sustainability,

Adaptation Strategies
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SOKAK ATIK TOPLAYICILARININ
KOOPERATIFCILIK ILKE VE DEGERLERIYLE
ORGUTLENMESI: SISLI BELEDIYESI CEVRECI
ATIK TOPLAYICILAR iSLETME KOOPERATIFI

ORNEGI
Eray Kara (Istanbul Arel University)*; Sibel Caliskan Ercan
(Istanbul Arel Universitesi)

eraykara@arel.edu.tr*; sibelcaliskan@arel.edu.tr
OZET

Kooperatifcilik, karsilikli yardimlasma ve kolektif eylemsellik olgularmi igermesi
nedeniyle ozellikle ekonomik ve toplumsal bunalim donemlerinde, "6ziine yardim,
demokrasi, esitlik, adalet ve dayanigma" degerlerini temel alarak, bireylerin sermayenin
baskilarindan korunmasina olanak tanir. Ekonomik anlamda gii¢ birligine ihtiya¢ duyan
insanlarin bir araya gelerek olusturduklar1 bu orgiitlenmeler, iilke ¢apinda hem merkezi
idare hem de yerel yonetimler tarafindan destek gérmekte ve tesvik edilmektedir. Kamu
idarelerinin sagladigr desteklerin, Ozerkligi zedelemeyecek sekilde diizenlenmesi
kooperatiflerin gelisiminde olumlu katki saglarken, bu yardimlarin 6zerkligi ihlal edecek
sekilde uygulanmas: ise kooperatif¢iligin temel degerleri ile 6rtiismemektedir. Ulkemizde
de merkezi idarenin yardimlarinin yani sira ¢ok sayida belediye; basta kadin girisimi iiretim
ve isletme kooperatifleri olmak {izere; tarim, esnaf ve zanaatkar, turizm gelistirme gibi
cesitli alanlarda orgiitlenmelere yonelik destek vermektedir. Bu calismada, gecimlerini
sokaktan topladiklar1 geri doniisiim {riinlerini satarak saglayan insanlarin, belediyenin
destegiyle baslattiklart kooperatiflesme siiregleri bir 6rnek tizerinden degerlendirilecektir.
Bu degerlendirmenin temel amact; lilkemizde sayilari hizla artan bu kooperatif tiiriiniin bir
ornegi olan “Sigli Belediyesi Cevreci Atik Toplayicilar Isletme Kooperatifi”
orgilitlenmesinin, kooperatife ortak olan sokak atik toplayicilarinin yasamlarini nasil
etkilediginin degerlendirilmesi, Belediye’nin yapmis oldugu calismalarin olumlu ve
olumsuz yo6nlerinin belirlenmesi ve konuya iligskin ¢esitli ¢6ziim 6nerileri sunulmasidir. Bu
amaglar gerceklestirilirken, nitel bir arastirma tasarimi benimsenmistir. Gézlem ve belge
analizi gibi teknikler, ¢aligmanin ana metodolojisini olusturmaktadir. ikincil veri kaynaklar
olarak, Belediye’nin 2020-2024 Stratejik Plan1 ve son yillardaki faaliyet raporlari ayrintili
bir sekilde degerlendirilecek ve konuyla ilgili ulusal ve yerel basinda yer alan haberler
analiz edilecektir. Ulkemizde son yillarda artan sokak atik toplayicilarimin sayisi, dzellikle
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Istanbul'da énemli bir sorun haline gelmistir. Bu durum, uzun siiredir bu isle gecimini
saglayanlar ile bu is tiiriine yeni katilan gruplar arasinda rekabeti koriiklemektedir. Cevre,
Sehircilik ve Iklim Degisikligi Bakanligi'nin 2021 yilinda gikardigi 'Ambalaj Atiklarinin
Kontrolii Yonetmeligi' ise yasaklayict hiikiimler icerse de bu hiikiimlerin uygulanmasi
beklenen ¢oziimii saglamak yerine, sokak atik toplayicilart ile giivenlik gii¢leri arasinda
gerginliklere neden olmustur. Bu calismanin 6nemi, sokak atik toplayicilari gibi
dezavantajli gruplarin, belediyeler tarafindan kooperatif¢ilik yoluyla desteklenmesi ve geri
doniisiim faaliyetlerinin kontrol altina alinmasinin degerlendirilmesiyle ortaya ¢ikmaktadir.
Bu siirecte, Sisli Belediyesi'nin uyguladigi basarilt model hem kendi i¢indeki eksikliklerin
giderilmesine hem de diger belediyeler i¢in 6rnek olacak ¢oziimlerin sunulmasina yardimci
olmustur.

Anahtar Kelimeler: Kooperatifcilik, Sokak Atik Toplayicilar, Sisli Belediyesi, Cevreci Atik
Toplayicilar Isletme Kooperatifi

ORGANIZATION OF STREET WASTE COLLECTORS
WITH COOPERATIVE PRINCIPLES AND VALUES:
EXAMPLE OF SiSLi MUNICIPALITY
ENVIRONMENTAL WASTE COLLECTORS
BUSINESS COOPERATIVE

Eray Kara (Istanbul Arel University)*; Sibel Caliskan Ercan
(Istanbul Arel Universitesi)

eraykara@arel.edu.tr*; sibelcaliskan@arel.edu.tr

ABSTRACT

Cooperatives are based on the values of “self-help, democracy, equality, justice and
solidarity”, which allow individuals to be protected from the pressures of capital, especially
in times of economic and social crisis, as they involve mutual assistance and collective
action. These organizations, which are formed by people who need to join forces in
economic terms, are supported and encouraged by both central and local governments
across the country. While the provision of support by public administrations in a way that
does not undermine autonomy contributes positively to the development of cooperatives,
the implementation of such support in a way that violates autonomy is inconsistent with the
fundamental values of cooperatives. In Turkey, in addition to central government support,
many municipalities provide support to organizations in various fields such as agriculture,
artisans and craftsmen, tourism development, and especially women's enterprise production
and enterprise cooperatives. In this study, the cooperative processes initiated by people who
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make their living by selling recyclables they collect from the streets with the support of the
municipality will be evaluated through an example. The main purpose of this evaluation is
to assess how the organization of the “Sisli Municipality Environmentalist Waste Collectors
Business Cooperative”, which is an example of this type of cooperative that is rapidly
increasing in number in our country, affects the lives of street waste collectors who are
partners of the cooperative, to determine the positive and negative aspects of the work
carried out by the Municipality, and to offer various solutions on the subject. While
realizing these objectives, a qualitative research design was adopted. Techniques such as
observation and document analysis constitute the main methodology of the study. As
secondary data sources, the Municipality's 2020-2024 Strategic Plan and activity reports of
recent years will be evaluated in detail, and the news in the national and local press will be
analyzed. The increasing number of street waste collectors in our country in recent years
has become a significant problem, especially in Istanbul. This situation fuels competition
between those who have been making a living from this work for a long time and
newcomers to this type of work. Although the 'Regulation on the Control of Packaging
Waste' issued by the Ministry of Environment, Urbanization and Climate Change in 2021
contains prohibitive provisions, the implementation of these provisions has led to tensions
between street waste pickers and security forces instead of providing the expected solution.
The importance of this study emerges from the evaluation of how disadvantaged groups,
such as street waste pickers, are supported by municipalities through cooperatives and their
recycling activities are brought under control. In this process, the successful model
implemented by Sisli Municipality has helped both to overcome its own shortcomings and
to provide exemplary solutions for other municipalities.

Keywords: Cooperatives, Street Waste Collectors, Sisli Municipality, Environmentally
Friendly Waste Collectors Business Cooperative
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TURK HUKUKUNDA DERNEK YONETIM KURULU
UYELERININ UCUNCU KiSILERE KARSI HAKSIZ
FiiLDEN DOGAN HUKUKi SORUMLULUGU

Aysegiil Giilhan (Istanbul Arel Universitesi)
aysegulgulhan@arel.edu.tr

OZET

Toplumsal karar alma siire¢lerinde sivil toplum kuruluslarinin yadsinmaz bir rolii vardir. Bu
sayede temsil olunanlarin yalnizca temsili demokrasinin geregi olan oy kullanma
hakki/6devi disinda siireglere etkin ve bilingli sekilde katilimi saglanarak demokrasinin iilke
genelinde adil, saygin ve hesap verilebilir sekilde isleyebilmesine de imkan taninir.
Dernekler sivil toplum kuruluslari iginde aktif olarak yer alan ve siire¢lerin sorgulanmasi
ile iyilestirilmesine katkida bulunan 6nemli unsurlardan biridir. Tirk Medeni Kanunu
uyarinca derneklerde kanunen kurulmasi zorunlu ii¢ organdan bir tanesi de ydnetim
kuruludur. Yénetim kurulunun hem yiiriitme hem de temsil gérevi bulunmaktadir. Dernek
tiizel kisiliginin, dernek organlarinin hukuki iglem ve fiilleri ile sorumlu olduguna iliskin
genel kuralin yaninda (TMK m.50/2); dernek organlarmin kusurlar ile sebep olduklar
zararlardan ayrica sorumlu tutulabilecekleri de istisna olarak diizenlenmistir (TMK
m.50/3). S6z konusu sorumluluk hali haksiz fiillerden, sézlesme goriismelerinden dogan
sorumluluktan (culpa in contrahendo) veya sozlesmenin ihlalinden kaynaklanabilecektir.
Bu ¢alismanin amaci Tiirk hukukunda dernek yonetim kurulu tiyelerinin iiciincii kisilere
kars1 haksiz fiil sorumlulugunu mevzuat hiikiimleri, yarg: kararlar1 ve doktrin goriisleri
cercevesinde incelemektir.

Anahtar Kelimeler: Dernek, Dernek Yonetim Kurulu, Haksiz Fiil Sorumlulugu.
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LEGAL LIABILITY OF ASSOCIATION BOARD
MEMBERS AGAINST THIRD PARTIES ARISING
FROM TORT IN TURKISH LAW

Aysegiil Giilhan (istanbul Arel Universitesi)
aysegulgulhan@arel.edu.tr

ABSTRACT

Civil society organizations have an undeniable role in social decision-making processes. In
this way, those who are represented are enabled to participate effectively and consciously
in the processes beyond the right/duty to vote, which is a requirement of representative
democracy, and democracy is enabled to function in a fair, respectable and accountable
manner throughout the country. Associations are one of the important elements that actively
participate in civil society organizations and contribute to the questioning and improvement
of processes. According to the Turkish Civil Code, the board of directors is one of the three
organs legally required to be established in associations. The board of directors has both
executive and representative duties. In addition to the general rule that the legal entity of
the association is liable for the legal transactions and acts of the organs of the association
(Art. 50/2 of the TCC); it is also regulated as an exception that the organs of the association
may also be held liable for the damages caused by their faults (Art. 50/3 of the TCC). Such
liability may arise from torts, culpa in contrahendo or breach of contract. The purpose of
this study is to examine the tort liability of the members of the board of directors of
associations against third parties under Turkish law within the framework of legislative
provisions, judicial decisions and doctrinal opinions.

Key Words: Association, Board of Directors, Tort Liability.
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TURK KAMU YONETIMINDE CEZA INFAZ
KURUMLARI TESKILATI

Ilker Kecelioglu (Ceza Infaz Kurumlarinda Kamu Yo6netimi)*;
Volkan Tatar (istanbul Arel Universitesi)

ilkerkecelioglu@gmail.com™®; volkantatar@arel.edu.tr

OZET

Doga durumundan hukuk diizenine gegmis olan insanlik, kendi sekillendirdigi, devlet tiizel
kisiliginin kural ve normlarina uymak zorundadir. Aksi takdirde kapsayict ve kabul goren
yapilanma olan devlet, hukuk kurallarina uymayan ve tehdit unsuru olarak diizeni bozmaya
calisanlara karsi, hukuk kurallar ¢ercevesinde, zor kullanma yetkisini kullanmakta, bazen
bu yetki, 6zgiirliigii kisitlayict dnlemleri igermektedir. Tiirkiye’de ceza infaz kurumlari,
Adalet Bakanligi’na baghdir. Adalet Bakanligi’na bagli olan genel miidiirliik ise Ceza ve
Tevkifevleri Genel Midiirliigii’diir. Her ceza infaz kurumunda, bir adet kurum birinci
midiirii yeteri kadar ikinci miidiir ve idare memurlar1 bulunur. Ayn1 zamanda, asayisi
saglayan yeteri kadar infaz koruma memuru ve infaz koruma basmemuru da cezaevlerinde
gorev yapar ve giivenligi saglar. Ceza infaz kurumlariin temel vizyon ve misyonu, tutuklu
ve hiikiimliilerin yeniden topluma kazandirilmasini saglamaktir. Belli suglarla ceza evine
diisen tutuklu ve hiikkiimliiler i¢in sosyal faaliyetler yapilir. Ayni zamanda onlarin egitim
hayatlarinin da devam etmesi saglanir. Egitim o6gretim servisi ile kurslar agilarak
mahkumlarin meslek edinmeleri ve sivil hayatlarinda bu meslegi uygulamalar1 amaglanir.
Bu calismada cezaevlerinin sagladigi toplumsal fayda, arastirllmak istenen konudur.
Calismada nitel yontem gergevesinde, raporlar ve planlarin analiz edilmesi kapsaminda
ikincil verilerden yararlanilacaktir. Ceza infaz kurumlar1 araciliiyla asil istenen, sug
oraninin azaltmaya g¢aligilmasidir. Hukuk siireci sonunda, basta 6zgiirliikkler olmak iizere,
kisitlamalarla bireylerin tekrar sug¢ islemesini engellenmek istenmektedir. Bu ¢abanin
kamusal faydasi sayesinde, toplumda sug¢ orani ve dogal olarak suglu sayis1 azalacak ve
toplumsal huzur da saglanmis olacaktir. Calismanin baslica amaglari; Adalet bakanligi
biinyesinde eylem ve islemde bulunan ceza infaz kurumlarindaki Tiirk Kamu yonetimi
yapisini agikladiktan sonra, hangi hususlarin cezaevlerinin gérevlerini yerine getirmesinde
onemli oldugudur. Mahkumiyet siireci igerisinde, imkan saglanirsa, farkli alanlarda
egitimlerini tamamlayan mahkumlar, kendilerini kiiltiirel olarak da gelistirme firsati
bulacak ve yiikselen egitim seviyesi sonrasindaki siirece olumlu etki yapabilecektir. Ayni
zamanda tutuklu ve hiikiimliiler, igerde gegirdikleri siire¢ igerisinde, imkanlar dahilinde
katildiklar1 kurslarda elde edebilecekleri sertifikalarla, is imkani kazanmalar1 yaninda,
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sosyal hayata daha kolay uyum saglayacaklardir. Bunun sonucunda cezaevlerinin temel
amaci olan mahkumlarin 1slah edilmesi ve yeniden topluma kazandirilmasi, {ilke
gelismesine de olumlu katki sunmus olabilecektir. Bu anlamda ¢alisma, Tiirkiye’de ceza
infaz kurumlarindaki teskilatlanma konusunda genis bir ¢cergeve sunacaktir.

Anahtar Kelimeler: Adalet Bakanhgi, Ceza Infaz Kurumu, Infaz Koruma

ORGANIZATION OF PENAL SANCTION
INSTITUTIONS IN TURKISH PUBLIC
ADMINISTRATION

Ilker Kecelioglu (Ceza infaz Kurumlarinda Kamu Yénetimi)*;
Volkan Tatar (istanbul Arel Universitesi)

ilkerkecelioglu@gmail.com™®; volkantatar@arel.edu.tr

ABSTRACT

Humanity, which has passed from the state of nature to the legal order, has to comply with
the rules and norms of the state legal entity, which it has shaped. Otherwise, the state, which
is an inclusive and accepted organisation, uses the power of force within the framework of
the rules of law against those who do not comply with the rules of law and try to disrupt the
order as a threat, and sometimes this power includes measures restricting freedom. In
Turkey, penal execution institutions are under the Ministry of Justice. The general
directorate under the Ministry of Justice is the General Directorate of Prisons and Detention
Houses. Each penal institution has a first director, a sufficient number of second directors
and administrative officers. At the same time, a sufficient number of correctional officers
and chief correctional officers work in prisons and ensure security. The main vision and
mission of penal institutions is to ensure the reintegration of prisoners and convicts into
society. Social activities are carried out for detainees and convicts who are imprisoned for
certain offences. At the same time, it is ensured that their education life continues. By
opening courses with the education and training service, it is aimed that the inmates acquire
a profession and apply this profession in their civilian life. In this study, the social benefit
provided by prisons is the subject to be investigated. Secondary data will be used as a
method in the study within the scope of analysing reports and plans. What is really desired
through penal execution institutions is to try to reduce the crime rate. At the end of the legal
process, it is aimed to prevent individuals from re-offending through restrictions, especially
on freedoms. Thanks to the public benefit of this effort, the crime rate and naturally the
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number of criminals in the society will decrease and social peace will be ensured. The main
objectives of the study; After explaining the structure of Turkish Public Administration in
the penal execution institutions that act and operate within the Ministry of Justice, which
issues are important in the fulfilment of the duties of prisons. In the process of
imprisonment, if the opportunity is provided, the prisoners who complete their education in
different fields will have the opportunity to develop themselves culturally and the rising
level of education will have a positive effect on the subsequent process. At the same time,
the prisoners and convicts will be able to adapt to social life more easily, as well as gaining
job opportunities with the certificates they can obtain in the courses they attend within the
possibilities during the period they spend in prison. As a result, the main purpose of prisons,
which is the rehabilitation and reintegration of prisoners into society, may have a positive
contribution to the development of the country. In this sense, the study will provide a broad
framework on the organisation of penal institutions in Turkey.

Keywords: Ministry of Justice, Penitentiary Institution, Penal Protection
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SIYASAL LIDERLIKTE KARIZMA VE
ENTELEKTUELITENIN SiYASAL BASARI ILE
SECMEN TERCIHINE ETKISINE YONELIK BiR
ANALIZ

Deniz Kaynak (istanbul Arel Universitesi)*; Ali Akdemir (Istanbul
Arel Universitesi)

denizkaynak@arel.edu.tr*; aliakdemir@arel.edu.tr

OZET

Literatiirde se¢gmen davranisini etkileyen pek ¢ok etmen yer almaktadir. Siyasal liderlik bu
etmenler arasinda olduk¢a Onemli bir yere sahiptir. Siyasal parti yoneticilerinin siyasal
partilerin paydaslariyla (STK lar, isletmeler, emekliler, 6grenciler, kadimlar vb.) kurduklari
her tiir iliski onlarin liderlik modelinin bir pargasidir. Siyasal liderlikte paydaslarla iliskiler,
hedef ve stratejilerin belirlenmesi ve uygulanmasi, siyasi sdylemler ve siyasal parti
orgiitlenmeleri siiregleri liderlik modeline gore farklilagmaktadir. Bu calismada entelektiiel
ve karizmatik liderlik modellerinin se¢gmen davranisini etkileyen yoniiniin yam sira,
karizma ve entelektiiclitenin siyasal bagaridaki roliinii ortaya koymak hedeflenmektedir.
Caligmanin teorik kismini ilgili kavramlarin tanimlamalar olusturmaktadir. Analiz
kisminda ise Tiirk siyasi tarihinde onemli yere sahip liderlerin liderlik o6zelliklerinin
incelenmesi yoluyla kapsamli bir degerlendirme sunulmasi hedeflenmektedir. Segmen
davranig1 teorilerinde psikolojik yaklasim igerisinde degerlendirilen liderlik, se¢cmenin
karar alma siireglerine duygu ve diisiincelerini dahil ettigi 6nemli bir belirleyicidir.
Karizmatik liderlikte liderin kisilik 6zelliklerinin 6n plana ¢iktig1 ve liderin karizmatik
Ozelliklerinin se¢men igin birincil 6nem tasidigi goriilmektedir. Burada Tirk siyasi
tarihinde Alparslan Tiirkes ve Recep Tayyip Erdogan ornekleri 6n plana ¢ikmaktadir.
Entelektiiel liderlikte ise liderin entelektiiel 6zellikleri segmen igin birincil belirleyicidir.
Entelektiiel liderin egitim diizeyi, bilgi birikimi, ifade yetenegi, konugma becerisi, kiiltiirel
derinligi, okuma kiiltiirii onu 6n plana ¢ikarir. Tiirk siyasi tarihinde pek ¢ok siyasi parti
yoneticisinin liderlik 6zelliklerinin siyasal basarilarina dogrudan etkisi oldugu goriilmiistiir.
Bu anlamda Siileyman Demirel, Biilent Ecevit ve Necmettin Erbakan 6rnekleri entelektiiel
liderlik iizerine yapilacak olan bir degerlendirmede 6nemli goriilmektedir. Siyasal liderin
siyasal basarisinin degerlendirilmesi siirecinde liderin karizmatik ve entelektiiel
ozelliklerinin etkilerinin neler oldugu bu ¢alismanin temel sorusudur.

Anahtar Kelimeler: Siyasal Basari, Entelektiiel Liderlik, Karizmatik Liderlik, Se¢cmen
Davranisi.
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AN ANALYSIS OF THE EFFECT OF CHARISMA AND
INTELLECTUALITY IN POLITICAL LEADERSHIP
ON POLITICAL SUCCESS AND VOTER
PREFERENCE

Deniz Kaynak (Arel Universitesi)*; Ali Akdemir (Arel
Universitesi)

denizkaynak@arel.edu.tr*; aliakdemir@arel.edu.tr

ABSTRACT

In the literature, numerous factors influencing voter behavior are identified, with political
leadership being a particularly significant factor among them. The relationships that
political party leaders establish with the stakeholders of their parties (such as NGOs,
businesses, retirees, students, women, etc.) are an integral part of their leadership model. In
political leadership, interactions with stakeholders, setting and implementing goals and
strategies, political rhetoric, and party organization processes vary according to the
leadership model. This study aims to explore the impact of intellectual and charismatic
leadership models on voter behavior, as well as to reveal the role of charisma and
intellectuality in political success.The theoretical part of the study consists of defining the
relevant concepts. The analysis section aims to provide a comprehensive evaluation through
examining the leadership characteristics of significant leaders in Turkish political history.
Leadership, assessed within psychological approaches to voter behavior theories, is an
important determinant in incorporating emotions and thoughts into the voter's decision-
making process. In charismatic leadership, the leader's personality traits are highlighted,
and the charismatic qualities of the leader are of primary importance to the voter. In this
context, examples such as Alparslan Tiirkes and Recep Tayyip Erdogan are prominent in
Turkish political history.On the other hand, in intellectual leadership, the leader’s
intellectual qualities are the primary determinants for the voter. The educational level,
knowledge base, expressive ability, oratory skills, cultural depth, and reading culture of an
intellectual leader stand out. Examples such as Siilleyman Demirel, Biilent Ecevit, and
Necmettin Erbakan are considered significant for an evaluation of intellectual leadership in
Turkish political history. The central question of this study is to examine the effects of the
charismatic and intellectual characteristics of a political leader on their political success.

Keywords: Political Success, Intellectual Leadership, Charismatic Leadership, Voter
Behavior
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OZET

2018’de kurulan Tirkiye Uzay Ajanst (TUA), yapilan etkinlikler ve bazi baskanlik
sOylemlerine gore, uzayla ilgili temel alt yap1, program ve projeleri tek bir yerde toplamak
ve oradan merkezi bir sekilde yonetmek diisiincesinin hakim oldugu goriilmektedir.

Bunun yerine, NASA ve ESA’da uygulanan katilime1 takim oyunu modeline gegilmesi daha
uygun olacagi disiincesindeyiz. Tiirkiye’de var olan ve farkli sirket, kurum ve
iiniversitelerimizde halen mevcut birikim ve potansiyelin en verimli sekilde harekete
gecirilebilmesi i¢in, her seyi bir merkezde toplamak ve tiim etkinlikleri oradan, liderlik
merkezli bir yonetimle ger¢eklestirmek, bu kurumumuzda da gereksiz bir merkeziyetgilige
kayilacagi kaygisini yaratmaktadir. Amerika’y1 yeniden kesfetmek yerine, NASA- ESA gibi
bu konuda tecriibe birikimine sahip, saygin kurumlar1 6rnek almak, TUA Merkez Y 6netimi
i¢in, belki de sadece planlama ve koordinasyon amacl hareket etmek daha uygun olur.
Bununla birlikte pek ¢cok projelerde gerekli olan, firlatma veya biiyiik ¢apli test sistemi gibi,
pahali ve c¢ok kullanicili temel alt yapilarin ise TAU tarafindan kurulup isletilmesi
diistiniilebilir.

Uygulanmasina karar verilen projelerin, lilkedeki farkli kurum, {iniversite ve/veya sirketler
iizerinden yiiriitiilmesi, farkli uzmanliklarin farkli kurumlarda gelismesine olanak verilmesi
ve Merkezce desteklenmesi, var olan birikimin daha yararli sekilde kullanilmasina olanak
verecektir.

Kanimizca TUA, temel politikalari, ¢alisma alanlari, uygulanacak projeler ve yerler
konusunda sadece merkezi otoritenin karart ile degil, paydaslar ve uzmanlar arasinda genis
katiliml bir danigma siireci sonucunda karara varmalidir. Burada hemen hemen tiim uzay
yetenekli devletlerde bulunan bir devlet uzay politikasi ve stratejisi belgesinin Tiirkiye’de
bulunmamasi dikkate gelmektedir. Tiirkiye’de uzay paydaslar: denince sadece TUA degil,
cok sayida ozel ve resmi kurum, kurulus, firma ve tniversite akla gelmelidir. Bunlarin
olusturdugu grubun etkin ¢aligmasi 6zel bir liderlik ve takim oyunu birlesimi gerektirir.
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TUA Bagkanliginin, hedeflenecek projeler konusunda, kendisine stratejik, bilimsel ve
teknolojik konularda danismanlik yapacak, yerli ve yabanci bilim insanlari, uzman,
miihendisleri ve kimi is insanlarindan olusacak ve 6rnegin, Ser yillik veya 10ar y1llik stireli
planlamalar g¢ergevesinde oncelikli projeler 6nerecek, TUA Baskanligina bagl bir TUA
Bilimsel ve Teknolojik Damisma Kurulu (BTDK) adli bir birimin biran 06nce
olusturulmasi gerekli goriilmektedir.

Bildiride ortaya konan temel politika ve ilkeler ¢ercevesinde TUA igin uygun goriilen
liderlik ve takim oyunu kavramlarini kaynastiran bir model ortaya konacaktir.

Anahtar Kelimeler: Uzay Teknolojileri, Uzay Ajansi, Ileri Teknoloji Yonetimi
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Ozel; Ali Akdemir (Istanbul Arel Universitesi)

fince9@gmail.com*; me_ozel@hotmail.com, aliakdemir@arel.edu.tr

ABSTRACT

Since its founding in 2018, the actions and the official statements of the Turkish Space
Agency (TUA), appear to indicate through its activities and official statements, that its role
is that of the single central authority to put forth and manage space programs and projects,
as well as promoting the basic infrastructure related to space.

Instead, we think that it would be more appropriate to switch to the participatory team model
as practiced in NASA and ESA. In order to utilize the know-how and the potential already
existing in the country in different universities, companies, and other institutions in the most
efficient way, gathering everything in a single central authority and carrying out all activities
from there with a leadership-centered management creates concerns that this approach will
not be bearing fruit. We think that, it would be more to the benefit of the country for the
TUA Management to take a look at the examples of the well known reputable space
institutions such as NASA and ESA, and perhaps consider only a role encompassing
strategy formation, long term planning, promoting emerging applications, supporting and
coordinating countrywide projects and activities. On the other hand, TUA may establish
and operate expensive and basic multi-user infrastructures, such as launch or large-scale
test systems, which are required in many projects.
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The support and coordination of the projects by the Center, to be carried out by different
competent institutions, universities and/or companies in the country, will allow the existing
knowhow and experience to advance further and serve for the benefit of the country.

In our opinion, TUA should reevaluate its basic policies, strategy, fields of work, programs
and projects including the locations, not just within itself but also within a broad
consultation framework including all the stakeholders and pundits. Here, it is worth noting
that Turkey does not have an official space policy and strategy document, as found in almost
all space-faring states. Furthermore, when it comes to space stakeholders in Turkey, TUA
may hold the central position, but many private and public institutions, organizations,
companies and universities should be included as well. The effective management of this
group requires a special combination of leadership and teamwork on the part of TUA.

We propose that a TUA Scientific and Technological Advisory Board (BTDK) be
established as soon as possible, which will provide strategic, scientific and technological
consultancy to the TUA Presidency. The Board will consist of scientists, academicians,
engineers and relevant business people possibly including foreign experts too, who have
the experience, knowledge and vision to provide guidance on existing and future proposed
programs and projects within a framework of 5-year or 10-year plans.

This paper will briefly discuss the proposed ideas and present firm recommendations that
combine the concepts of leadership and teamwork deemed appropriate for TUA.

Keywords: Space Technologies, Space Agency, Advanced Technology Management
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OZET

Sendika” terimi, bir grubun haklarini gézetmekle gorevli kimse anlamia gelen Yunanca
“Syndikos” (syndic) kelimesinden gelir. “Syndicat” (sendika) terimi, syndic’in
fonksiyonlarini ifade etmek i¢in kullanilmigtir.

Sendikalar, esas itibariyla isgilerin “kendi kendine yardim” ilkesiyle, isveren karsisinda
teskilatli olarak dayanismalarinin sonucu ortaya ¢ikmuslardir. Ancak, Is Hukukumuzda,
belli amaglar i¢in hem isgilerin hem de isverenlerin kurduklar: teskilat “sendika” olarak
adlandirilmaktadir. Oysa igverenlerin benzer amagla kurduklar: teskilata “igveren birligi”
gibi, “sendika” sdzciigline yer vermeyen adlar verilmesi daha uygun olurdu.

Gliglii sendikalarin ortaya ¢ikmasi i¢in liderlik 6nemlidir ancak ydnetim takim oyunu
seklinde siirdiiriiliir ve liyeler orgiite sahip ¢ikarlarsa sendika varligini siirdiirebilir.

Sendika i¢i demokrasi ile iiyeler sendika yonetiminde daha fazla s6z sahibi olmaktadir.
Bunun i¢in hukuki diizenlemeler yaninda, iiyelerin sendikalarin genel kurullarma ve
yonetimine katilma konusunda istekli olmalar1 da gerekir. Ulkemizde sendika i¢i demokrasi
ilkesi Anayasamizda yer almaktadir: Sendika ve sendika birliklerinin tiiziikleri, yonetim ve
isleyisleri Cumhuriyetin temel niteliklerine ve demokrasi esaslarina aykirt olamaz,

Uyelerin begenmedikleri yoneticileri serbest secimlerle degistirebilmeleri, iiyelerin esit oy
hakkina sahip olmalari, kuru—lus icinde azinlik haklarinin da giivence altina alinmasina
iligkin mekanizmalarin kurulmasi, faaliyetlerden iyelerin esit bir sekilde yararlanmasi,
degisik diizeylerdeki birimlerin birbiri ile iliskilerinin demokratik kurallara uygun olmast,
iist diizeydeki birimlerin alt kademelerdeki birimler {izerindeki giic ve yetkilerinin
siirlandirilmasi gibi hususlar 6nemlidir. Ayrica, “kuvvetler ayriligi ilkesi” uyarinca genel
kurul (yasama), yonetim ve yiiriitme kurulu (yiiriitme) ve disiplin ve denetleme kurulunun
(yarg) birbirlerinden kesin bir sekilde ayrilarak, birbirlerine kars1 etkin bir kontrol ve denge
gorevi gormeleri de gerekir.
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Yoneticilerinin atama ile degil secimle isbasina gelmesi onemlidir. Demokratik bir
sendikada kararlar iiyelerin aktif katilimi ile alinmalidir. Sendika organlari igin diizenli
olarak segimlerin yapilmasi, iktidarin belli ellerde toplanmasini engeller.

Sendikal orgiitlerin denetimi denetleme kurullar tarafindan yapilir. Kuruluslarin gelir ve
giderlerine mali denetimleri en gec iki yilda bir denetim yetkisine sahip yeminli mali
miisavirlerce yapilir. Anayasaya gore, Cumhurbaskanligina bagli olarak kurulan Devlet
Denetleme Kurulu, Cumhurbaskaninin istegi iizerine, her diizeydeki is¢i ve isveren meslek
kuruluglarinda her tiirlii inceleme ve denetlemeleri yapar. Ayrica Dernekler Kanunu
uyarinca kolluk kuvvetlerinin genel giivenlik denetimi de vardir.

Anayasada belirtilen Cumhuriyetin niteliklerine ve demokratik esaslara aykiri faaliyetlerde
bulunan kurulus, merkezlerinin bulundugu yer Cumhuriyet Bassavcisinin talebi {izerine
mahkeme karari ile kapatilir.

Anahtar Kelime: Demokrasi, Serbest Secis, Oy Hakki, Sendika

DEMOCRATIC FUNCTIONING AND INSPECTION
IN UNION ORGANIZATIONS

Miijdat Sakar (Marmara Universitesi)

prof.mujdatsakar@gmail.com

ABSTRACT

Leadership is important for the emergence of strong unions, but if management is
maintained as a team game and members protect the organization, the union can survive.

With intra-union democracy, members have a greater say in union management. For this,
in addition to legal regulations, members must also be willing to participate in the general
assemblies and management of the unions. In our country, the principle of intra-union
democracy is included in our Constitution: The statutes, management and functioning of
unions and union unions cannot contradict the fundamental characteristics of the Republic
and the principles of democracy.

Members can replace managers they do not like through free elections, members have equal
voting rights, establishment of mechanisms to ensure minority rights within the
organization, members benefit from activities equally, relations between units at different
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levels are in accordance with democratic rules, and units at higher levels are in line with
lower levels. Issues such as limiting the power and authority over units at higher levels are
important. In addition, in accordance with the "principle of separation of powers", the
general assembly (legislative), the management and executive board (executive) and the
disciplinary and supervisory board (judiciary) must be strictly separated from each other
and serve as an effective check and balance against each other.

It is important that managers come to power through election, not appointment. In a
democratic union, decisions should be made with the active participation of members.
Holding regular elections for union bodies prevents the concentration of power in certain
hands.

The supervision of union organizations is carried out by supervisory boards. Financial
audits of income and expenses of organizations are carried out by certified public
accountants with audit authority at least every two years. According to the Constitution, the
State Supervisory Board, established under the Presidency, carries out all kinds of
examinations and inspections in professional organizations of workers and employers at all
levels, upon the request of the President. There is also general security supervision by law
enforcement forces in accordance with the Law on Associations.

Key words: Democracy, Free Election, Right to Vote, Union
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Kategori I11: Kurumsal Acilardan Yonetim -> Kar Ama¢h Olmayan
Kurumlarda Yonetim

AVRUPA BIRLIGI'NDE DUZENSIZ GOC YONETIMI
VE TURKIYE ILE iSBIRLIiGININ KRiZ YONETIMi
ACISINDAN DEGERLENDIRILMESI
Giirol Ozciire (Ordu University)

gurolozcure(@gmail.com
OZET

Bu calismada Avrupa Birligi (AB)-Tiirkiye iliskilerinde diizensiz gé¢gmen krizi ile miicadele
acgisindan uluslar-iistii (supra-nasyonel) bir orgiit olarak AB politikalar1 ve bir aday {iilke
olarak Tiirkiye ile 2016 yil1 Tiirkiye-AB Miilteci Uzlasisi, Vize Serbestisi Diyalogu ve Geri
Kabul Anlagmasi konularinda yapilan isbirligi kriz yonetimi teorileri yardimi ile
incelenmistir. Aragtirma literatiir incelemesi ve kriz yonetiminde uygulanan Kurum-Tanitim
Modeli, Kurumsal imaj Onarim (Restorasyon) Teorisi, Savunma, Durumsal Kriz iletigimi,
Kurumsal Yenilenme ve Retoriksel Arena Teorileri yardimiyla kamuoyuna iletilen inkar,
sorumluluktan kaginma, eylemin olumsuzluklarini azaltma, diizeltici islem ve kabullenme
mesajlar1 ve stratejileri yabanci ve yerli ana akim medyada ¢ikan haberler igerik analizine
tabi tutularak yapilmistir. AB kurumlarinin baskanlari ve Tiirkiye Cumhurbagkani ve
bakanlar1 kamuoyunu kriz iletisimi ve yonetimi sirasinda dogru ve eksiksiz bilgilendirerek
stratejilerini uygulamaktadirlar. Bu arastirmada AB’nin ve AB aday1 Tiirkiye’ nin diizensiz
gdcmen akiminin yarattigi kriz karsisinda izledikleri stratejiler medya haberleri kullanilarak
icerik analizi yontemiyle imaj onarim (restorasyon) teorisi kapsaminda incelenmistir.
Arastirmanin kapsamini olusturan Mart 2016 — Eyliil 2024 tarihleri arasinda {ilkemizde en
yiiksek tirajl ulusal gazeteler olan Milliyet ve Diinya Gazetesinde ve EuroNews Tiirkge
internet sitesinden segilen 30 adet haber secilmistir. Krizlerle karsilagsan bu donemde
yoneticiler bir yandan etkili proaktif kriz yonetimi uygulamalar1 yaparken bir yandan da
degisen kosullara uyum stratejileri izledikleri de goriilmektedir. Bu donemde kriz yonetimi
ve iletisimi nasil saglandi? Kriz yonetimi uygulamalari basarili oldu mu? Ulkemizde
onemli bir ekonomi gazetesi olan Milliyet ve Diinya Gazetesi ile EuroNews internet
sitesinde yayimlanan haberler arasindan diizensiz gdo¢men krizi, kriz yonetimi ile ilgili
haberler segilerek igerik analizi yardimiyla Benoit’in imaj onarim (restorasyon teorisi)
kapsaminda krizi liderler yonetebildi mi sorusuna yanit aranmistir. Arastirma sonucunda
AB liderlerinin kriz yonetimini daha iyi ve basarili sekilde yonettikleri goriiliirken
Tiirkiye’nin kriz yonetimi alaninda istenen diizeyde basarili olamadig1 ve Diinyada en fazla
diizensiz go¢men barindiran iilke konumuna geldigi ve bu durumun biiyiikk bir soruna
doniiserek tartigmalara yol agtig1 belirlenmistir.

Anahtar Kelimeler: Avrupa Birligi-Tiirkive Iliskileri, Diizensiz Go¢cmen Krizi, Kriz
Yonetimi ve Iletisim Teorileri.
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IRREGULAR MIGRATION MANAGEMENT IN THE
EUROPEAN UNION AND EVALUATION OF
COOPERATION WITH TURKEY IN TERMS OF
CRISIS MANAGEMENT

Giirol Ozciire (Ordu University)

gurolozcure(@gmail.com
ABSTRACT

In this study, the European Union (EU) policies as a supra-national organization in the
context of combating the irregular migrant crisis in EU-Tirkiye relations, and the
cooperation between the EU and Turkey as a candidate country on the 2016 Tiirkiye-EU
Refugee Agreement, 2013 Visa Liberalization Dialogue, and Readmission Agreement have
been examined with the help of crisis management theories. The research was conducted
through a literature review and the application of the Institution-Promotion Model,
Institutional Image Restoration Theory, Defense, Situational Crisis Communication,
Institutional Renewal, and Rhetorical Arena Theories in crisis management. The denial,
avoidance of responsibility, reduction of the negatives of the action, corrective action, and
acceptance messages and strategies conveyed to the public were analyzed through a content
analysis of news reports in foreign and local mainstream media. The heads of EU
institutions, as well as the President of Turkey and ministers, implemented their strategies
by informing the public accurately and completely during crisis communication and
management. In this research, the strategies followed by the EU and candidate country
Turkey in the face of the crisis created by the irregular migrant flow were analyzed using
content analysis of media reports within the framework of image restoration theory. The
scope of the research includes 30 news articles selected from the highest-circulation
national newspapers in Turkey, Milliyet and Diinya, and the EuroNews Turkish website,
between March 2016 and September 2024. During this period, it was observed that while
leaders were implementing effective proactive crisis management practices, they were also
following strategies to adapt to changing conditions. How was crisis management and
communication ensured during this period? Were the crisis management practices
successful? The study sought to answer whether leaders were able to manage the crisis
within the scope of Benoit’s image restoration theory through content analysis of news
related to the irregular migrant crisis and crisis management selected from Milliyet and
Diinya newspapers, which are important economic newspapers in Turkey, and from the
EuroNews website. The results of the research indicated that while EU leaders managed the
crisis management better and more successfully, Turkey was not as successful in crisis
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management and became the country hosting the most irregular migrants in the world,
which has turned into a major problem leading to significant debates.

Key Words: The European Union-Tiirkiye Relations, Irregular Refugee Crisis, Crisis
Management and Communication Theories.
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Kategori I11: Kurumsal Acilardan Yonetim -> Kar Amag¢h Olmayan
Kurumlarda Yonetim

TURK DUNYASI YORUK TURKMEN BIiRLiGININ
KURUMSAL YONETIMi UZERINE
DEGERLENDIRMELER

Hakan Altintas (Akdeniz Universitesi)

hakanaltintas@akdeniz.edu.tr

OZET

Ulkemiz’de faaliyet gdsteren ve sayilari 120 binin iizerinde dernek, platform, vakif,
federasyon, konfederasyon ve birlik adimi tagiyan sivil toplum kuruluglarinin kurumsal
yonetsel uygulamalarinin etkisinin tespiti edilmesinin kamu yarar1 agisinda saglayacagi
faydalarin ortaya konulmasi olmazsa olmaz 6neme haizdir.

Bu bildiri ¢aligmamizda sivil toplum kuruluslarinda kurumsal ydnetim kavramini ve
ilkeleri; Tiirk Diinyas1 Y 6riik Tiirkmen Birliginin 2016-2020 yillarina ait yonetsel kararlar
kapsaminda degerlendirilecektir. Ulkemiz ’deki sivil toplum kuruluslarinin ydnetsel
yapisinda her giin yasanan asil sendromunun sebeplerinin ortaya g¢ikarilmasi i¢in yapilan
teorik ¢aligmalardaki en basat eksiklik uygulamaya yonelik yonetsel kararlari inceleyen
bilimsel ¢aligmalarin yeterli sayida olmamasidir.

S6z konusu Orneklem, sivil toplum kuruluslarmin kurumsal yonetim uygulamalar ile
iligkili yonetsel ve hukuksal durum degiskenlerden olusan uygulamaya yo6nelik bir model
ile analiz edilmektedir. Tiirk Diinyas: Yoriik Tiirkmen Birligi’nin 2016 1. Olagan Genel
Kurulu’'nun ve 2019 2. Olagan Genel Kurulu’nun Yo6netim Kurulu ve Denetim Kurulu
Seciminde alinan kararlarinin mer’i mevzuat agisindan; Tiirk Ceza Kanunu, Medeni Kanun,
Dernekler Yonetmeligi, Tiirk Diinyas: Yoriik Tiirkmen Birligi Tiiziigii vs. yasal mevzuat
baglaminda siirecin analiz edilmesi yoluyla, yonetisim perspektifine uygun giin 151851nda
yonetim ilkelerinin uygulanabilecegi bir modellemenin ortaya konulmasi bu bildirinin
temel amacidir.

Bildirinin sonug¢ kisminda, elde edilen hukuksal ve yonetsel durumlarin 1s181inda, iilkemiz
’de ideal bir sivil toplum kuruluslar1 yonetsel modeli nasil olmalidir sorusuna yonelik genel
degerlendirmeler yapilacaktir.

Anahtar Kelimeler: Kurumsal Yonetim, Sivil Toplum Kuruluglari, Yonetisim, Giin Isiginda
Yonetim
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EVALUATIONS ON THE CORPORATE
GOVERNANCE OF THE TURKISH WORLD YORUK
TURKMEN UNION

Hakan Altintas (Akdeniz Universitesi)

hakanaltintas@akdeniz.edu.tr

ABSTRACT

It is of indispensable importance to determine the impact of corporate managerial practices
of more than 120 thousand associations, platforms, foundations, federations, confederations
and unions operating in our country and to reveal the benefits they will provide in terms of
public interest.

In this paper, we will examine the concept and principles of corporate governance in non-
governmental organizations; It will be evaluated within the scope of the administrative
decisions of the Turkish World Yoruk Turkmen Union for the years 2016-2020. The most
important deficiency in theoretical studies conducted to reveal the causes of the Achilles
syndrome experienced every day in the managerial structure of non-governmental
organizations in our country is the lack of sufficient number of scientific studies examining
practical managerial decisions.

The sample in question is analyzed with a practical model consisting of administrative and
legal situation variables related to the corporate governance practices of non-governmental
organizations. In terms of the current legislation, the decisions taken at the 2016 Ist
Ordinary General Assembly and 2019 2019 2nd Ordinary General Assembly Election of the
Board of Directors and Audit Board of the Turkish World Yoruk Turkmen Union; Turkish
Penal Code, Civil Code, Associations Regulation, Turkish World Yoruk Turkmen Union
Regulation, etc. The main purpose of this paper is to present a modeling in which
management principles can be applied in the light of daylight appropriate to the governance
perspective, by analyzing the process in the context of legal legislation.

In the conclusion part of the paper, general evaluations will be made regarding the question
of what an ideal managerial model of non-governmental organizations in our country should
be, in the light of the obtained legal and administrative situations.

Keywords: Corporate Governance, Non-Governmental Organizations, Governance,
Management in Daylight
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Kategori 1V: Kurumlararas: Etkilesim-Gecgis A¢isindan Yonetim ->
Kar Amacl Olmayan Orgiit Yonetim Ilke ve Uygulamalarinin Kar
Amach Orgiitlerde Uygulanabilirligi

INTEGRATING VISIONARY LEADERSHIP AND
TEAMWORK FOR ENHANCED INNOVATION
MANAGEMENT: A STRATEGIC APPROACH FROM
MARKET TO IMPLEMENTATION

Melih Arat (Bahcesehir Universitesi);

drmelarat@gmail.com

ABSTRACT

In the dynamic area of innovation management, the interaction between visionary
leadership and efficient teamwork stands out as a crucial force for turning market insights
into real organizational improvements. This paper explores the structured method by which
the abstract idea of innovation vision, as informed by market trends and consumer needs, is
effectively passed on and changed within an organization. It starts with the senior
management team, who has the duty to interpret the vision given by the market. These
leaders, using their forward-looking vision and strategic knowledge, adjust this vision to fit
the unique abilities and goals of the company. Then, this modified vision is carefully
communicated to the innovation team, which has the important task of turning the vision
into real projects and products. Through a thorough look at this step-by-step process, the
paper points out the key role of visionary leadership not just in understanding the future
directions of the market but also in creating a practical path for the organization. At the
same time, it highlights the significance of team work, especially within the innovation
team, in putting the vision into action with speed, creativity, and accuracy. By mixing case
studies and theoretical models, this research provides important perspectives on how
organizations can use the combined power of leadership and team work to develop a culture
of innovation that is both in tune with market changes and a reflection of the organization’s
ethos. The results aim to give strategic advice for organizations that want to improve their
innovation management processes, thus securing a competitive advantage in the fast-
changing business world.

Keywords: [nnovation Management, Visionary Leadership, Teamwork, Market Trends,
Organizational Advancement
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Kategori 1V: Kurumlararasi Etkilesim-Gecgis A¢isindan Yonetim ->
Kar Amacl Olmayan Orgiit Yonetim Ilke ve Uygulamalarimin Kar
Amach Orgiitlerde Uygulanabilirligi

UZAKTAN CALISMA SISTEMINE YONELIK
LIDERLIK MODELIi GELISTIRILMESI

Ergin Ege Ener (Istanbul Arel Universitesi)

erginegener(@yahoo.com

OZET

Teknolojik yeniliklerin siirekli arttig1 ve enddistrilerin kiiresellesme yolundaki devamli
ilerleyisiyle karakterize edilen bir donemde, is diinyasinin temel taslar1 derin bir degisim
icindedir. Bu kapsamli degisimin merkezinde, uzaktan ¢alisma uygulamalarinin yaygin ve
giderek evrensel entegrasyonu bulunmaktadir.

Ozellikle Covid-19 salginindan sonra, uzaktan calisma cagdas is peyzajinda déniisiimii
saglayan bir gii¢ olarak devasa Olgiide bir paradigma degisikligini temsil etmektedir.
Calisanlara essiz bir 6zerklik ve esneklik kazandiran uzaktan ¢alisma, onlari geleneksel dort
duvar ofis ortamlarinin kisitlamalarindan 6zgiirlestirir; boylelikle, islerini kendi yuvalarinin
huzurunda, ortak ¢alisma alanlarinda veya diinyanin dort bir yanina yayilmis farkh
mekanlardan yerine getirebilirler. Son donemde yasanan deprem etkisi yaratan kiiresel
olaylar, uzaktan c¢alismanin artik sadece bir segenek olmaktan ziyade modern is
dinamiklerinin kag¢inilmaz bir gerekliligi oldugunu agik¢a ortaya koymustur.

[s diinyasinin cehresinde devam eden bu doniisiim, liderleri ve calisanlari esit derecede karst
karsiya getiren ¢esitli ve ¢ok yonlii zorluklarla sonu¢lanmistir. Uzaktan ¢alisma, geleneksel
fiziksel alanlarin sinirlarindan kurtulmus bir isgiiciiniin habercisi olarak ortaya g¢ikarken,
orgiitlere cografi sinirlar1 agan genis bir yetenek havuzuna erisme cazibesi sunmaktadir.
Ancak, bu cazip olanaklarin i¢inde, uzaktan ¢alisma ortamlarinin yonetimi igin yiiksek
kabiliyetli liderlere ihtiya¢ duyulmalidir.

Bu yeni is diizenlemelerinin siliieti evrildikge, liderler, uzaktan c¢alisma ortamlarmin
karmagikliklarini ustalik ve beceriyle yonlendirmek zorundadirlar. Sanal etkilesimler, artik
modern is dinamiklerinin kumasinin ayrilmaz bir parcasi haline geldiginden, geleneksel
yOnetim stratejilerinin yeniden kalibre edilmesi gerekir. Bu karmasik manzara iginde, etkili
liderlik, sadece dagilmis ekipler arasinda uyum ve motivasyonun saglanmasini degil, aynm
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zamanda fiziksel yakinlik olmaksizin yeniligin ve iiretkenligin yiiksek seviyede oldugu bir
ekosistemin gelistirilmesini de gerektirir.

Peki is diinyasinin i¢inde bulundugu bu yeni ¢alisma modeli nasil yonetilmelidir? Hangi
methodlar su an da uygulanmakta ve bu yontemler giiniimiiz ihtiyaclar karsilik verebilir
mi? Alisila gelmis liderlik yontemleri bu yeni olusan is methodunda da uygulanabilir mi?
Bu makalede uzaktan ¢aligma kavrami ele alinarak tiim yonleriyle irdelenecek ve liderlerin
hangi tarz methodlar uygulayarak en verimli performansi ekiplerinde saglayabilecekleri
tartisilacaktir.

Anahtar Kelimeler: Uzaktan c¢alisma, uzaktan yonetim, is-yasam dengesi, sanal
organizasyon, uzaktan liderlik

DEVELOPING A LEADERSHIP MODEL FOR
REMOTE WORK

Ergin Ege Ener (istanbul Arel Universitesi)

erginegener@yahoo.com

ABSTRACT

In an era characterized by continuous technological innovations and the steady
advancement of industries toward globalization, the fundamental pillars of the business
world are undergoing profound change. At the heart of this comprehensive transformation
is the widespread and increasingly universal integration of remote work practices.

Particularly after the COVID-19 pandemic, remote work has become a paradigm shift of
immense proportions, representing a transformative force in the contemporary business
landscape. Remote work grants employees unparalleled autonomy and flexibility, liberating
them from the constraints of traditional four-walled office environments. Thus, they can
carry out their work from the comfort of their homes, shared workspaces, or various
locations scattered across the globe. Recent global events that have caused seismic shifts
have clearly demonstrated that remote work is no longer just an option but an inevitable
necessity of modern business dynamics.
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This ongoing transformation in the business world has resulted in diverse and multifaceted
challenges that equally confront both leaders and employees. While remote work heralds a
workforce free from the limitations of physical spaces, it also offers organizations the
enticing prospect of accessing a vast talent pool beyond geographical boundaries. However,
within these appealing opportunities lies the necessity for highly capable leaders to manage
remote work environments effectively.

As the silhouette of these new work arrangements evolves, leaders must skillfully navigate
the complexities of remote work environments. With virtual interactions now becoming an
integral part of the fabric of modern business dynamics, traditional management strategies
need to be recalibrated. In this complex landscape, effective leadership not only involves
ensuring harmony and motivation among distributed teams but also requires fostering an
ecosystem where innovation and productivity can thrive without the need for physical
proximity.

So, how should this new working model in the business world be managed? What methods
are currently being implemented, and can these approaches meet today’s needs? Can
traditional leadership methods be applied to this newly emerging work model? This article
will explore the concept of remote work in all its aspects and discuss which methods leaders
can use to achieve the highest level of performance within their teams.

Keywords: Remote work, remote management, work-life balance, virtual organization,
remote leadership
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Kategori 1V: Kurumlararas: Etkilesim-Gecgis A¢isindan Yonetim ->
Kar Amacl Olmayan Orgiit Yonetim Ilke ve Uygulamalarinin Kar
Amach Orgiitlerde Uygulanabilirligi

DUNYA TiCARET ORGUTU TARIM
POLITIKALARININ TURKIYE TARIM SEKTORUNE
ETKILERI

Ulkii Ozbay (istanbul Arel Universitesi)
ulkubildirici@arel.edu.tr

OZET

Tarim, tarih boyunca iilkelerin ekonomik ve sosyal gelisiminin merkezinde yer almistir.
Kiiresel niifusun artisi, iklim degisiklikleri ve dogal kaynaklarin sinirli olmasi, tarimsal
iretimin ve siirdiiriilebilir gida arzinin 6nemini daha da artirmistir. Ayrica, kiiresellesmeyle
birlikte ulusal ckonomilerin daha fazla entegre olmasi ve ticaretin kiiresel ¢apta
genislemesi, tarimsal iriinlerin uluslararas1 pazarlardaki ve diinya ticaretindeki roliinii
giiclendirmistir. Bu ¢ergevede, Diinya Ticaret Orgiiti (DTO), tarim ticaretinin
serbestlesmesini ve uluslararasi ticarette daha adil rekabet ortami olusturulmasini
hedefleyen politikalar gelistirmistir.

DTO basta 1995 yilinda vyiiriirliige giren “Tarim Anlagmas1” olmak iizere tarim ticaretine
ve ticaretin serbestlestirilmesine yonelik bir dizi anlagma ve miizakereyi hayata gecirmistir.
Bu anlagsma ve miizakereler, tarim {riinlerinin ticaretinde seffaflik ve Ongdriilebilirligi
artirarak uluslararasi pazarlarda tarim drlinlerinin serbest dolagimini kolaylagtirmay:
amaglamaktadir. DTO'niin tarim politikalar1, Tiirkiye gibi gelismekte olan iilkeler igin tarim
sektoriinii kiiresel pazarlarda daha rekabetci hale getirmek, tarimsal ihracati artirmak ve
yerel {ireticileri korumak agisindan 6nem arz etmektedir. Ancak, s6z konusu politikalar ayni
zamanda gelismekte olan iilkeler {izerinde orantisiz etkiler yaratabilmektedir. Tiirkiye gibi
cogu gelismekte olan iilke kiiresel rekabet kosullarina uyum saglama gerekliligi ile yerel
tarimsal ¢ikarlarini koruma ¢abasi arasinda bir denge kurmak zorunda kalmistir.

Bu baglamda calismanin amaci, DTO'niin tarim politikalarinin Tiirkiye tarim sektorii
lizerindeki etkilerini analiz etmekti. DTO'niin tarimsal {iriin ticaretinde getirdigi
diizenlemeler, 6zellikle piyasa erisimi, i¢ destekler ve ihracat siibvansiyonlar: gibi alanlarda
Tiirkiye'nin tarim sektoriinde yapisal degisikliklere yol agmistir. Calismada Tiirkiye'nin
tarim politikalarmin DTO gercevesi nasil sekillendigi, bu politikalarin sektorel performansa
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ve rekabet giiciine etkileri ele alinacaktir. Ayrica Tiirkiye'nin DTO tarim politikalarina uyum
stirecinde karsilastig1 zorluklar ve firsatlar degerlendirilecektir

Anahtar Kelime: Diinya Ticaret Orgiitii (DTO), Tarim Politikalar, Tiirkiyve Tarim
Sektorii, Tarim Ekonomisi

ATHE EFFECTS OF THE WORLD TRADE
ORGANIZATION'S AGRICULTURAL POLICIES ON
THE TURKISH AGRICULTURAL SECTOR

Ulkii Ozbay (istanbul Arel Universitesi)
ulkubildirici@arel.edu.tr

ABSTRACT

Agriculture has played an important role in the economic and social development of
countries throughout history. The increase in the global population, climate change and
limited natural resources have further increased the importance of agricultural production
and sustainable food supply. Additionally, the integration of national economies and the
expansion of trade on a global scale due to globalization have increased the role of
agricultural products in international markets and world trade. In this context, the World
Trade Organization (WTO) has developed policies aimed at liberalizing agricultural trade
and creating a fairer competitive environment in international trade.

The WTO has implemented a series of agreements and negotiations aimed at agricultural
trade and trade liberalization, primarily the “Agreement on Agriculture” that entered into
force in 1995. These agreements and negotiations aim to facilitate the free movement of
agricultural products in international markets by increasing transparency and predictability
in agricultural trade. The agricultural policies of the WTO are important for developing
countries like Turkey in terms of making the agricultural sector more competitive in global
markets, increasing agricultural exports and protecting local producers. However, these
policies can also have negative effects on developing countries. Most developing countries
like Turkey have had to strike a balance between the need to adapt to global competitive
conditions and the effort to protect their local agricultural interests.

In this context, the aim of the study is to analyze the effects of the WTO's agricultural
policies on the Turkish agricultural sector. The regulations brought by the WTO in
agricultural product trade have led to structural changes in Turkey's agricultural sector,
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especially in areas such as market access, domestic support and export subsidies. The study
will address how Turkey's agricultural policies are shaped by the WTO framework, the
effects of these policies on sectoral performance and competitiveness. In addition, the
challenges and opportunities Turkey faces in the process of harmonization with WTO
agricultural policies will be evaluated.

Keywords: World Trade Organization (WTO), Agricultural Policies, Turkish Agricultural
Sector, Agricultural Economy
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Cihan Bilgin (Istanbul Arel Universitesi)
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OZET

Orgiitler baglaminda rasyonellik, érgiitsel performans,liderlik, dijitallesme vb. konularinda
literatiirde ¢ok cesitli calismalarm yapildigi malumdur. Orgiitlerin basarisinda énemli role
sahip olan bu degiskenlerin bilimsel yontemlerle arastirilarak ortaya konmasi orgiitlerin
hizmet Kkalitesini artirmasi, karliliklar1 ve siirdirilebilirlikleri agisindan son derece
onemlidir. Iste bu baglam adeta devletin halka temas kapisi olan ve kir amac1 giitmeden
halka hizmet {iireten belediyeler konusunda yapilacak c¢aligsmalar son derece Onem
kazanmaktadir. Bu sebeple de bu tez galismasinda “Rasyonellik Ilkelerinin Orgiitsel
Performansa Etkisinde Dijitallesme ve Entelektiiel Liderligin Rolu: Yerel Yénetim Ornegi”
konusu ele alinmistir. Belediyelerin hizmet kalitesinde 6nemli bir yere sahip olan bu
degiskenler 15181nda toplanacak veriler iizerinden yapilan analizlerle; yaklasik 16 milyon
niifusa hizmet gétiiren Istanbul ilge belediyelerine, bir taraftan halka sunduklari hizmetlerin
niceligini ve niteligini yiikseltebilmelerinde yol gosterici bir yol haritasi sunulmaya
calisilirken, diger taraftan da hizmetlerinin siirdiiriilebilirligi i¢in ipuglart verilmeye
calisilmustir.

Anahtar Kelimeler: Rasyonellik, Orgiitsel Performans, Liderlik, Dijitallesme
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THE ROLES OF DIGITALIZATION AND
INTELLECTUAL LEADERSHIP IN THE EFFECT OF
RATIONALITY PRINCIPLES ON ORGANIZATIONAL
PERFORMANCE: A LOCAL GOVERNMENT
EXAMPLE

Cihan Bilgin (Istanbul Arel Universitesi)

cihantft@gmail.com

ABSTRACT

It is known that there are many studies in the literature on rationality, organizational
performance, leadership, digitalization, etc. in the context of organizations. It is extremely
important to investigate and reveal these variables, which play an important role in the
success of organizations, with scientific methods in order to increase the service quality of
organizations, their profitability and sustainability. In this context, studies on municipalities,
which are the gateway of the state to the public and provide services to the public without
making a profit, are extremely important. For this reason, the subject of “The Role of
Digitalization and Intellectual Leadership in the Effect of Rationality Principles on
Organizational Performance: The Example of Local Government” is discussed in this
thesis. With the analyzes made on the data to be collected in the light of these variables,
which have an important place in the service quality of municipalities; While an attempt is
made to provide a guiding roadmap for Istanbul district municipalities, which provide
service to a population of approximately 16 million, to increase the quantity and quality of
the services they provide to the public, on the other hand, it is tried to give clues for the
sustainability of their services.

The survey method was used to collect the data required for this research. While preparing
the survey form, the rationality scale, leadership scale, digitalization scale, organizational
commitment scale and organizational performance scale were used in accordance with the
purpose of the research. In addition, demographic information of the participants was also
collected and used as data in the analysis of the thesis research.

The primary limitation of this research is that it is limited to district municipalities in
Istanbul, even though it is a very large group. In addition, our data collection method can
be considered as an important limitation. There are time and financial limitations in this
study, where we will use the convenience sampling method. It will be beneficial for the
development of municipalities in Turkey to conduct similar studies in different provinces
in the future.

Keywords: Rationality, Organizational Performance, Digitalization, Leadership
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OZET

The aim of this study is to provide theoretical information on the organization and
management of university subsidiaries, which have recently come to the fore in the context
of the entrepreneurial university model. Effective management of knowledge and
information plays an important role in developing sustainable competitive advantage.
Knowledge management and commercialization of produced knowledge have become the
determining factors of the performance of today's economies.

Throughout history, universities have added value and wealth to economies with the
information and knowledge they produce and continue to do so. In the current competitive
environment, innovation has become a fundamental necessity for businesses to increase
their market and financial performance. Consumers' increasing demand for more innovative
and quality products directs businesses to invest in more technological developments to
meet these needs. At this point, universities become critical structures for economic growth
and meeting the needs of the market with innovations developed through academic
research.

With their scientific research, academics contribute to the creation of new knowledge on
the one hand, and to the easier entry of new knowledge into markets in the form of
innovation, on the other hand. In this context, it is seen that the linear connections of
universities with the private sector and businesses are strengthening with their changing
missions, and private sector businesses are increasingly attaching more importance to these
relationships and collaborations. University subsidiaries are companies established,
managed and operated directly by university faculty members or university research groups,
based on information or technologies developed at the center of the university to benefit
from research findings on a commercial basis.
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In line with the purpose of the study, the following subject frameworks will be developed
based on deductively teachable knowledge: (1) The concept of university spin-off company;
(2) The emergence and characteristics of the university spin-off company; (3) Organization
of the university subsidiary; (4) The management process of the university subsidiary
company; (5) The importance and effects of the university spin-off company for
employment and the economy.

Anahtar Kelimeler: Girisimci Universite, Bilginin Ticarilestirilmesi, Universite Yan
Sirketi, Yonetim ve Organizasyon

ORGANIZATION AND MANAGEMENT OF
UNIVERSITY SUBSIDIARIES

Hiiseyin Yilmaz (Aydin Adnan Menderes Universitesi)

huseyin.yilmaz@adu.edu.tr

ABSTRACT

The aim of this study is to provide theoretical information on the organization and
management of university subsidiaries, which have recently come to the fore in the context
of the entrepreneurial university model. Effective management of knowledge and
information plays an important role in developing sustainable competitive advantage.
Knowledge management and commercialization of produced knowledge have become the
determining factors of the performance of today's economies.

Throughout history, universities have added value and wealth to economies with the
information and knowledge they produce and continue to do so. In the current competitive
environment, innovation has become a fundamental necessity for businesses to increase
their market and financial performance. Consumers' increasing demand for more innovative
and quality products directs businesses to invest in more technological developments to
meet these needs. At this point, universities become critical structures for economic growth
and meeting the needs of the market with innovations developed through academic
research.

With their scientific research, academics contribute to the creation of new knowledge on
the one hand, and to the easier entry of new knowledge into markets in the form of
innovation, on the other hand. In this context, it is seen that the linear connections of
universities with the private sector and businesses are strengthening with their changing
missions, and private sector businesses are increasingly attaching more importance to these
relationships and collaborations. University subsidiaries are companies established,
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managed and operated directly by university faculty members or university research groups,
based on information or technologies developed at the center of the university to benefit
from research findings on a commercial basis.

In line with the purpose of the study, the following subject frameworks will be developed
based on deductively teachable knowledge: (1) The concept of university spin-off company;
(2) The emergence and characteristics of the university spin-off company; (3) Organization
of the university subsidiary; (4) The management process of the university subsidiary
company; (5) The importance and effects of the university spin-off company for
employment and the economy.

Keywords: Entrepreneurial University, Commercialization of Knowledge, University Spin-
off Company, Management and Organization
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OZET

Bu derleme makalesi, saglikli ve dengeli beslenmenin temel yapi taslari olan karbonhidrat,
protein, yag, vitamin ve minerallerin dengeli bir sekilde tiiketilmesinin Onemini
vurgulamakta ve Ozellikle hazir salatalarda bu dengenin nasil saglanabilecegini ele
almaktadir. EKiP Kadin Kooperatifi, mevsimine 6zgii besin gruplarini taze veya pastdrize
edilmis olarak formiile ederek salata tiretiminde yenilik¢i yaklagimlar gelistirmeyi
amaclamaktadir. Tiiketicilerin dogal ve taze lirlinlere yonelmesiyle birlikte, salatalarin raf
omriinii uzatmak ve mikrobiyel faaliyetleri kontrol altina almak i¢in modifiye atmosfer
paketleme (MAP) teknigi 6ne ¢ikmaktadir. Bu teknik, iiriinlerin bozulmasini geciktirerek
kimyasal koruyucular kullanilmadan raf omriinii 3 giinden 5-7 giine kadar uzatmayi
miimkiin kilar. Boylece iiriin hem giivenli hem de tazeligini koruyarak pazara sunulabilir.
Bu makale, salata formulasyonundaki besin gruplarinin insan sagligina olan katkilarini ve
modifiye atmosfer paketleme teknolojisinin kooperatifler i¢in nasil bir firsat
yaratabilecegini, ayrica mavi okyanus stratejisi baglaminda kooperatif yonetimindeki bagar1
i¢in bir atilim olarak nasil degerlendirilebilecegini tartismay1 hedeflemektedir.

Anahtar Kelimeler: Kooperatif Yonetimi, Mavi Okyanus Stratejisi, Modifiye Atmosfer
Kosullari, Salata Formulasyonu
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ABSTRACT

This review article emphasizes the importance of consuming a balanced mix of
carbohydrates, proteins, fats, vitamins, and minerals as the fundamental components of
healthy and balanced nutrition. It particularly focuses on how this balance can be achieved
in ready-to-eat salads. The EKIP Women's Cooperative aims to develop innovative
approaches in salad production by formulating seasonal food groups, either raw or
pasteurized. As consumers increasingly prefer natural and fresh products, modified
atmosphere packaging (MAP) has emerged as a key technique to extend the shelf life of
salads and control microbial activity. This technique allows for the delay of spoilage,
extending the shelf life from 3 days to 5-7 days without the use of chemical preservatives,
ensuring both safety and freshness. This article aims to discuss the nutritional benefits of
different food groups in salad formulations and how modified atmosphere packaging can
offer new opportunities for cooperatives. Additionally, it explores how this approach can be
seen as a breakthrough for cooperative management in the context of the blue ocean
Strategy.

Keywords: Cooperative Management, Blue Ocean Strategy, Modified Atmosphere
Conditions (MAP), Salad Formulation
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